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CHAPTER-1 
 

1 INTRODUCTION AND BACKGROUND 

1.1 Introduction  

RewNet Consultants P. Ltd has submitted this report on “Effectiveness and Impact Study on 

Business Management Training to Women Entrepreneurs” to Renewable Energy for Rural 

Livelihood –RERL/Alternative Energy Promotion Centre-AEPC as per the contract agreement 

on the date of 4 September, 2016. This study was commissioned by AEPC/RERL for systematic 

analysis of the changes brought in the business management and to know how its women 

beneficiaries have benefited after their active participation on business management training 

provided by the AEPC/RERL. It also anticipated to recognize how it could improve its 

performance further and deliver the services more effectively and efficiently in the future for the 

women entrepreneurs. 

1.2 Background  

Since July 2012, National Rural and Renewable Energy Programme (NRREP), a single program 

modality of GON and External Development Partners (EDPs) for promotion and development of 

renewable energy services in Nepal has been executed by Alternative Energy Promotion Centre 

(AEPC). Similarly, UNDP/GEF funded Renewable Energy for Rural Livelihood (RERL) has 

been implemented to achieve boarder objectives of the NRREP/AEPC. The primary objective of 

the RERL/GEF is removal of barriers to increased utilization of renewable energy resources in 

rural Nepal in order to support economic, environmental, and social development of people in 

the rural areas and to reduce GHG emissions. More specifically, the five years long program will 

work in RE technology and financing and contribute in the following key areas: (i) Strengthened 

Legal, institutional and Policy environment to support RE and other low carbon technology 

development & utilization, (ii) Improved availability of financial investment supports for rural 

RE and other low carbon technology applications (iii) Improved design and packaging of 

investment Support mechanisms for rural RE and other low carbon technology applications (iv) 

Enhanced capacities and skills of various stakeholders in the RE sector. 

The RERL project is fully aligned with the components/subcomponents and outputs of NRREP 

for effective implementation. Productive Energy Use Component (PEUC) of NRREP/AEPC is 

supporting women and members of disadvantaged groups as defined by GoN to establish and 

manage Micro Small and Medium Enterprises (MSME). RERL intends to provide assistance to 

achieve PEUC’s targets on developing entrepreneurship and skills among women to establish 

and manage micro hydro powered productive energy use enterprises. 

The PEUC component was set out with immediate objectives to “contribute to an increase in 

income generation and employment potential for micro, small and medium-sized enterprises 

(MSMEs) in rural areas, particularly for women and men belonging to socially and economically 

disadvantaged groups”. To enable the translation of rural renewable energy (RE) provision into 

positive economic outcomes for MSMEs is the prime focus of PEU promotion. And these 

positive outcomes such as increase in product outputs, improved product outputs, improved 

product quality and increased productivity will result in income generation growth for MSMEs 
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contributing to poverty decline in rural areas of Nepal. It has aimed to support 4,100 MSMEs 

through the introduction of various business development services and subsidy to enterprises 

powered with the use of renewable energy sources particularly from micro/mini hydro plants. 

 

1.3 Rationale of the Study 

In order to promote productive and commercial use of energy, AEPC/NRREP has been exploring 

new and innovative ideas at the community level through PEUC. The exploration included 

discovering existing innovative ideas, innovative technologies and enterprises that can generate 

employment and income thereby using renewable energy.  

 

Energy is essential for poverty reduction, the improvement of human health, women’s 

empowerment, education – and energy is an essential precondition for economic development. 

With access to reliable and affordable energy services, local entrepreneurs and companies of any 

size can generate local jobs, income and, thereby, promote local development, in particular in 

rural and peri- urban areas. Considering that the ultimate goal of rural electrification is economic 

and social development, support for productive usage is generally justified as a direct measure 

for enhancing the development outcomes of rural electricity access. Moreover, promoting 

productive uses can help to improve the economic and financial sustainability of rural 

electrification programmes and projects. 

In Nepal, due to traditional culture especially in rural areas, it is particularly challenging for 

women to become entrepreneurs as they are conventionally regarded as caretakers of the family 

and tend to be less educated and have limited access to monetary source and services. Most of 

the rural women do not have business network and are unaware with different issues related to 

business establishment, operation and management of enterprises mostly in the context of 

weaker market. Major challenges faced by the women entrepreneurs are lack of easy access to 

market, technology, financial resources and managerial skills. 

In order to build up the managerial capacities, business competitiveness and to reduce the risk 

associated women managed businesses, AEPC/PEUC/RERL had conducted Business 

Management Training (BMT) to ninety (90) Women Entrepreneurs representing from all its 

Regional Service Centres.  

1.4 Our understanding on Business Management Training to Women 

Entrepreneurs  

Training such as Business Management (BMT) to the existing entrepreneurs is vital to increase 

the efficiency of enterprises/businesses and to strive in market. From different reports, studies 

and lessons, it is found that commercial operation of micro and small enterprises, no wonder are 

more challenging than their establishment. Within the operation for couple of years, there is high 

trend of closing of such business. Mainly, reasons such as lack of entrepreneurship, non-

availability of Business Development Services (BDS), unreliable or not-sufficient power supply 

from MHPs and, lack of investment friendly environment etc. are responsible for the increasing 

trend of business failure.  
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In this context, the BMT is helpful for the sustainable operation of their business at local level. 

The programme aimed to provide business skills to the entrepreneurs to contribute in income 

generation and ultimately help upgrade the socio-economic status of low-income micro hydro 

electricity users. Small enterprises are run on limited resources and the failure in the business 

pose major cost implications to small entrepreneurs. Therefore, preparation of a proper business 

plan is important to understand the feasibility of enterprise establishment. Such training has 

explored the business opportunities and other impacts in the local community especially in the 

women community.  

Women entrepreneurs have become important players in the entrepreneurial landscape. Although 

the number is still small as compared to businesses owned by men, this is encouraging as it 

shows that women no longer adhere to the stereotype that only men can be wage earners in the 

family. Besides numerous obligations assigned to women including reproductive chores, such as 

childcare and doing house work, women can find success through their own businesses. 

Engaging in entrepreneurship provides 

women a platform of income generation, to 

uplift their social status, works against 

existing gender biasness, and contribution in 

the betterment of society. The primarily 

success factors to women entrepreneurs are 

internal motivation, family support, capacity 

building activities and social ties.  Also the 

barriers to women’s entrepreneurship are 

various: women face greater obstacles in 

accessing credit, training, networks and 

information, as well as family constraints. 

Though there have been limitations, obstacles 

and roadblocks faced by these women in the 

past, micro hydro community have begun to accept that women entrepreneurs do contribute 

greatly to a local economy.  

The study aimed to demystify the challenges that women face in accessing finance, market and it 

highlights some of the typical challenges regarding their business sustainability. While women 

still face obstacles to establishing and growing their businesses, the good news is that there now 

are a variety of documented successful approaches to promote women’s access to finance, 

training and markets. Study team believed that, building on these available case studies and 

emerging business networks, both public and private sector players have an opportunity to 

collaborate in order to bring these initiatives to scale in future.  

This study has evaluated the impacts of a business management training program serving female 

micro-entrepreneurs in several micro hydro projects. The intervention included personal 

development, business management, and productive skills. Nonetheless, several barriers can 

hinder women’s prospects of becoming successful entrepreneurs. 

 

Figure 1: Support factors for IG activities   
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1.5 Objective  

The pivotal role of MHP electrification and their end-uses promotional activities in improving 

living conditions of the needy must be fully understood in order for it to be utilized successfully 

as a tool in the national poverty reduction strategy. Currently, there is an understanding of the 

scope of the capacity buildings or business management training in entrepreneurship 

development, and its links to people’s living conditions in terms of education, income 

generation, decision making, employment creation, sustainable business environment and 

women’s empowerment. This study was designed to explore and quantify the impact of such 

capacity building intervention in different locations.  

The main objective of the assignment as specified in the ToR was to conduct an independent 

assessment of effectiveness and impact on Business Management Training of women 

entrepreneurs. The specific objectives of the assignment were: 

 To assess the managerial capabilities and business competitiveness of those women 

managed enterprises. 

 To identify the impact on women entrepreneur’s social and economic activities after 

intervention of BMT  

 To assess the business development services at local market and also analyze the 

financial management practices of thus established enterprises  

 To analyze the present situations of women as entrepreneurs in micro-hydro community  

 To explore the factors that are responsible for success the women for being entrepreneurs 

at local level  

 To analyze the overall approach of the program attributable to the impact and their 

sustainability brought about by the community electrification in the community with an 

optimal blend of facts and nuances. 

1.6 Scope of Work  

The overall scope of this assignment, as specified in the ToR, was to provide a consulting service 

to AEPC/RERL to investigate the effectiveness and impact study on business management 

training to women entrepreneurs. The scope of this assignment includes, but not limited to the 

following. 

  

 Preparation of the Study  

o Inception meeting/Consultative Meeting with the AEPC/RERL team 

o RewNet team has initiated  the desk study of relevant project documents (study of 

training reports, training contents, business plans of selected enterprises and 

others AEPC/PEUC related documents) 

o Preparation of an Inception Report including operational plan and tentative 

structure of the final report  

o Design of questionnaires, checklists and data entry template and data analysis 

o Field test of questionnaire 

 

 Implementation of the Study  
o RewNet has provided the training for Field Associates and supervision on the job 

by experienced survey experts 
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o Approval by the RERL of any changes in the methodology and questionnaire   

o RewNet has conducted data collection, field work and logistics arrangement 

independently 

 

 Compilation, Interpretation, Reporting and Presentation of Results  
o Debriefing meeting with AEPC/RERL 

o Data processing 

o Data analysis and interpretation of study results, preparation of draft report for 

review 

o Revision of draft report and submission of final report  

o Case studies: short paper on practical experience made, (methodological) lessons 

learned and recommendations  

1.7 Organization of the Report 

The first chapter gives an introduction and overview of the study.  It is followed by the study 

approach and methodology in the second chapter, which defines the techniques and tools used to 

carry out the research study. The subsequent chapter three provides the overall findings and 

outcomes of the study. Chapter four highlights the summary, conclusion, and recommendations. 

The last chapter delivers the case study of all studied sites. 

1.8 Limitation of the Study 

The study has followed purposive sampling where the sample bias may occur. Out of 18 study 

sites, 1 enterprise did not exist therefore the team has assessed the effectiveness and impact of 

only 17 sites. In many instances, information like a copy of registration certificate, bookkeeping 

records, financial records etc. were also unavailable. The main reason for that was due to lack of 

documentation or lack of information records.  

 

The major Hindus’ festivals namely Dashain, Tihar and Chhath were other constraints which 

also limiting obtaining information on business management issues. Under the limited timeframe 

and a small number of sample size, results drawn may not be comprehensive.  
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CHAPTER-2  

2 STUDY APPROACH AND METHODOLOGY 

2.1 Study Approach 

The approaches undertaken can be discussed under General Approach and Specific Approach, as 

discussed below:  

 

2.1.1 General Approach  

 Application of an optimal combination of the methods and technologies based on 

practicality, study aim, site-specific analyses, and sound technical judgment, Work 

products of high quality with systematic procedure to meet all study objectives, 

application of financial and management information systems at all times, 

 Close contact and effective co-ordination with all concerned authorities. 

 Regular briefing to the concerned personnel of AEPC/RERL on the progress of the study 

and problems connected thereto.  

 Clearly defined roles and responsibilities for each member of the proposed Team.  

 Strict adherence to the work schedule. 

 Sufficient flexibility to respond to desired changes and directions. 

 Completion of the proposed services within the stipulated time and budget. 

 Participatory and collaborative approach;  

 Consensus building through thoughtful considerations; 

 Liaison with other sectorial interventions; 

 Maintaining transparency and accountability by all concerned; 

 Commitment to quality and innovative thinking; 

 Social equity and accessibility; and 

 Holistic approach in development initiatives for sustainability. 

 

2.1.2 Specific Approaches 

Besides these general approaches, during the assignment, the firm has focused on the following 

approaches and aspects: 

i) Replication of past experience 

ii) Formation of good management team 

iii) Proactive approach to conducting impact assessment 
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2.2 Study Methodology  

A multi-method data collection approach was used to gather information for assessing the 

effectiveness and impact of business management training to women entrepreneurs. The study 

team collected and reviewed all the relevant documents relating to PEU sector in general and 

business management training reports in particular.  

 

To explore the impact and effectiveness of BMT, the study relies typically on quantitative data 

but the results were also verified from the findings of qualitative data. Both primary and 

secondary data collected are subjected to participatory analysis and consultations for information 

derivation. The following methodology was applied for the study. 

 

2.2.1 Literature Review and Desk Study 

Preliminary work was carried out to get valuable information related to MHP end-use promotion 

and business management training activities. During the inception phase, a consultation with 

concerned stakeholders was carried out. The study was initiated with secondary data collection 

through a literature review of published/unpublished documents and reference materials.  

Similarly, relevant documents available at the AEPC/RERL and others were also reviewed 

thoroughly.  

Available materials such as existing program documents, baseline survey reports, training 

reports, training contents, business plans of selected enterprises and other relevant documents of 

AEPC/RERL have been explored and thoroughly reviewed. 

2.2.2 Determination of Study Tools 

The aim of this study was to examine the effectiveness of training and its impact on women 

entrepreneurs by using training evaluation framework and transfer of knowledge and skills. A 

mix of qualitative and quantitative data types was researched and analyzed based on existing data 

available and understanding of the sector by the Consultant team. The quantitative method 

through questionnaire survey was used for data collection in which questionnaires were directly 

administered to respondents in various enterprises in different clusters of Nepal. The 

development of the survey instrument, a questionnaire/checklist, was guided by the research 

questions and was based on the literature reviewed and the scope of the study.  
 

The study has also promised case study research strategy using semi-structured interviews, 

organization based documents and some non-participant observation in order to reach the desired 

conclusion and confirm whether business management training and development has brought 

efficiently and effectiveness in the entrepreneurship promotion. Purposive sampling was applied 

in this research. The study was initiated with the collection of three different data sets: primary data, 

secondary data, and tertiary data. 

 

 Primary Data is largely quantitative and was collected through questionnaires. This 

information was collected from the household survey and MHP users committee and 

local women entrepreneurs. Household survey was initiated only for the validation of 

information.  
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 Secondary data was collected during focus group discussions and consultative meetings 

with various stakeholders.  

 

 Tertiary data was obtained from literature reviews of relevant studies/documents 

available in AEPC/RERL and others to get useful information for analysis. 
 

2.2.2.1 Household Survey 

A total 70 HHs were surveyed by using the pre-designed questionnaires (see annex for 

questionnaires for HH survey). During the household level survey, at least 3 users’ households of 

that particular selected enterprise were surveyed. The household survey data helped to verify the 

information at field level. Users’ perceptions about the services and facilities they received from 

electricity-based productive uses (women-owned enterprises) were helpful for the study. 

2.2.2.2 Telephone interview method  

A telephone survey method was also used in collecting data from all ninety women entrepreneurs 

as provided list. The trained investigator asked the questions to the respondents in a uniform 

manner, promoting accuracy and precision in stimulating responses. The reachable phone 

interviews were documented, which means that the study team has an opportunity to observe and 

analyze the overall status of women-owned enterprises and their responses toward the 

effectiveness and impact of business management training they received.  

2.2.3 Survey Execution  

Questionnaires and checklists1 were prepared in line with the objective of the study. The 

technical operation, operational and financial management, socio-cultural aspects, skills and 

knowledge transfer, production and marketing processes etc. were taken into account while 

preparing the questionnaires. An empirically considered and pre-tested survey tools were used to 

collect quantitative and qualitative information. The survey questionnaire/checklists were 

reviewed and revised through the discussions with the RERL team. The revised questionnaires 

were pre-tested for relevance and appropriateness and further translation into the Nepali 

language was performed. All field associates were given orientation about the scope of the study, 

survey objectives, and methodology, sample details, techniques of administering questionnaires 

with entrepreneurs etc. Necessary guidelines were provided to field associates thereafter by the 

team leader. Four teams comprising of supervisor and three enumerators conducted field survey 

from September to October 2016. 

2.2.3.1 Selection of enterprises for field survey  

As defined in the study ToR, altogether 18 enterprises were selected for the study. The study 

team has developed some selection criteria/procedures and discussed with the RERL official for 

their consent. Following steps were suggested: 

Step-1: Preparation of inventory of all enterprises (BMT to women entrepreneurs i.e. 90) 

                                                           
1 The set of questionnaires is presented in Annex part of this inception report. 
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Step-2: Screening of different enterprises that are in smooth operation (26 were selected) 

Step-3: Identify the districts having more number of samples and at least one sample was 

selected from four development regions except for Central Development Region. A different 

type of enterprises is also considered for the sample selection.  

 

The study team followed aforesaid steps and came up with 18 sites from 9 districts. A summary 

of sample selection process and results are presented in table 1 below: 
 

Table 1: Selection of enterprises for field survey 

Basics Total numbers Remarks 

Inventory of all enterprises(BMT to 

women entrepreneurs) 
90 

 

Selection of districts having 2 or more 

enterprises 
15 

Bajhang, Bajura, Jajarkot, 

Rukum, Rolpa, and Terhathum 

Selection of 3 additional study sites 3 Surkhet, Kaski, and Syangja 

2.2.4 Study Coverage  

Given time, resource constraints and the need to intensively assess the impact of business 

management training to women entrepreneurs by AEPC/RERL, this study covered 9 districts of 

which 4 districts namely Jajarkot, Surkhet, Rukum, and Rolpa were from Mid-Western 

Development Region and 1 district- Terhathum was from Eastern Development Region. The 

case study sites were selected to represent four development regions (Eastern, Western, Mid-

Western and Far-Western) as follows. 

 

 

 
Figure 2: A Map of Nepal showing study districts and sample number  
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Details of 18 selected enterprises are presented in Table 2 below. 

Table 2: Selected enterprises for field survey 

SN 
Entrepreneur 

Name 
Enterprise Detail Address Name of MHP 

Contact 

Number 

1 Laxmi Shrestha Laxmi Traders 

Musikot 

Municipality- 

5, Solabang, 

Rukum 

Sankh Khola III (60 

KW) 
9868548004 

2 
Bandana Gharti 

with 7 members 

Hariyali Samudayik 

Mahila Kastha 

Furniture Udhyog 

Ghartigaun -1, 

Ghartigaun, Rolpa 

Kujegar Satlimare 

Madikhola Tarkebang 

(92 KW) 

9810914663 

3 
Bhadrikala 

Khadka 

New Sunlight 

Computer Institute 

Talabang -3, 

Himatakura, Rolpa 

Kujegar Satlimare 

Madikhola Tarkebang 

(92 ICW) 

9748505553 

4 Bhawana Gharti 

Himal Photo Studio, 

Photocopy and 

Electronics 

Ghartigaun -2 

Ghartigaun, Rolpa 

Kujegar Satlimare 

Madikhola Tarkebang 

(92 KW) 

086-680573 

5 Hira Tamata Hira Kutani Mill 

Musikot 

Municipality - 6, 

Chhera, Rukum 

Sankh Khola III (60 

KW) 
9748511696 

6 
Usha Balami 

Magar 
Didibahini Chaumin 

Babiyachour, 

Surkhet 
Khamari Khola 1-53 9844898247 

7 Babita Chanara 
Ganesh Printing 

Press 
Khalanga, Jajarkot 

Santarishang -97, 

Khalangha 
9868188578 

8 Bimala Rokaya 
Karki Photocopy 

Center 
Khalanga, Jajarkot 

Santarishang -97, 

Khalangha 
9868351010 

9 Hiramaya Damai Simroan Selai katai 
Syangja , Chisapani 

-5 
Putpute Khola -44 9817128841 

10 Kamala Gurung 
Ghandruk Sudda 

Khanepani Udhyog 
Kaski, Ghandruk Bhurgu Khola-50 9846069203 

11 
Soni Nembang 

Kandanba 

Thoklung Dhaka 

Udhyog 

Thaklung 5, 

Terhathum 

Koya Khola-56, 

Thoklung 
9816397225 

12 
Devi Maya 

Bhujel 

Bishnu Laxmi 

Dhaka Udhyog 

Thoklung VDC 4, 

Terhathum 

Koya Khola-56, 

Thoklung 
9842471563 

13 
Hansi Devi 

Aindi 

Anish and Abhisek 

Electronics 

Kailashmandu-4, 

Bajura 

Malagad I, 100 kw, 

Bajura 
9749034458 

14 Pramila Aindi 
Kisan Masala 

Udhyog 

Kailashmandu-7, 

Bajura 

Malagad I , 100 kw, 

Bajura 
9848861791 

15 Tulasi Devi Jaisi 
Himani Computer 

Training Center 

Kuldevmandu-8, 

Bajura 

Barjugad MHP,100, 

Bajura 
9746066999 

16 
Bhagirathi 

Kumari Chand 

Jiling computer 

Institute 

Bhairavnath-1, 

Jhota, Bajhang 
Juligad -38, Bajhang 9749500488 

17 Shanti Rawal 
Suprins Photo 

Studio 

Bhairavnath-1, 

Jhota, Bajhang 
Juligad -38, Bajhang 9848725007 

18 Bhagawati Bist 
Namuna Photo 

Studio 

Bhairavnath-1, 

Jhota, Bajhang 
Juligad -38, Bajhang 9749060330 
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2.2.5 Analysis and Reporting Phase 

In this study, some tabular analyses were done for processing and analyzing the data. The simple 

statistical methods such as mean, range, and percentage have been used for the analysis of 

quantitative data, whereas descriptive method has been used for the analysis of qualitative data. 

However, the information gathering and findings from the field study have been presented 

through appropriate graphics (diagrams, photographs, etc). The qualitative data are mostly used 

in structure argument and interpretation. The final stage of the proposed assignment is sharing of 

findings and collecting feedbacks/comments from RERL.  
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CHAPTER-3  
 

3 OVERALL FINDINGS FROM THE STUDY 

3.1 Profile of Women Entrepreneurs 

Sample enterprises refer to those women entrepreneurs who were purposively selected from the 

list of the total 90 enterprises. In the year 2015/16, the business management training was 

provided by AEPC/RERL/PEUC to the ninety nos of women participants. Out of 90 participants, 

18 participants and their business entities were selected as the sample for the field study. Of 

these 18, answers of 17 were retained and that of 1 was discarded due to incomplete responses 

and non-existing business. The profile of women entrepreneurs of the survey is described below.  

3.1.1 Distribution of respondents by sex, ethnicity and age groups 

Even with the purposive effort of interacting with the business owners, the survey team was 

successful in attaining interviews with 100 percent female respondents (owner of the enterprise). 

It shows that the females as an owner were the primary source of field information and they were 

active in responding survey inquiry process.  

 

Determination has been made to identify different types of ethnic groups who have started own 

enterprise because it is sometimes defining factor in familiarization of any new intervention in 

the society. In total, Brahman and Chhetri are dominant groups of entrepreneurs and they 

represent about 50% of the sample. The second largest is Janajati group (44%), followed by Dalit 

group (6%).   

 

 
Figure 3: Ethnic composition of selected entrepreneurs  

 

Almost all the respondents’ age group falls in the age between 20 and 60 years. It can be said 

that this age distribution shows that most of the women entrepreneurs are active age group. In the 

field visit, it was found that majority of entrepreneurs were of age 32.   

50%
44%

6%

Brahman/Chhetri Janajati Dalit
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Figure 4: Age group of women entrepreneurs  

 

3.1.2 Dweller of entrepreneurs   

Out of the total surveyed enterprises, 5.56% of entrepreneurs were migrant people whereas the 

percentage of local habitants was about 94.44%. The market plays an important role in the 

establishment and promotion of the business thus people were migrated from rural parts.  
 

Table 3: Dweller type 

Type Percent  

Migrant 5.56 

Local habitants 94.44 

 

3.1.3 Literacy and educational status 

Literacy and educational performance is an important factor of the changes in socio-economic 

condition and livelihood of people. For common understanding education level is categorized 

into five categories (i) illiterate, (ii) literate but incomplete secondary school, (iii) completed 

secondary school, (iv) vocational degree and (v) higher degree. Literate refers to the person if 

she can read and write.  The literacy rates and educational status of women entrepreneurs are 

shown in Table 4 below. 
 

Table 4: Literacy rates and educational status of women entrepreneurs 

Education Level Percent  

Illiterate 0.00 

Literate but incomplete secondary school 45.00 

Completed secondary school 40.00 

Vocational degree 10.00 

Higher degree 5.00 
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Overall, 45% of the respondents are literate but incomplete secondary school while 40% have a 

secondary level of education. While 5 % have a higher degree of education. It indicates that 10% 

has a vocational degree and also all entrepreneurs are literate. The entrepreneurs having a higher 

degree and vocational degree were found very confident in business operation and deal with the 

business.  

3.1.4 Occupation  

Subsistence agriculture was the main occupation before the establishment of enterprises. Sole 

agriculture constitutes about 76.47%. Another 11.76% were engaged as migrant worker whereas 

5.88% were employed in some local firms and that of remaining 5.88% had a different 

enterprise. 

 

Table 5: Occupation before enterprise 

Occupation type  Percent 

Farmer 76.47 

Had a different enterprise 5.88 

Employee with some local firm 5.88 

Migrant worker 11.76 

Other (specify) 0.00 

 

3.1.5 Skill Level  

Basically, skill level of any person can be categorized as unskilled, semi-skilled or trained on the 

job and skilled or professional with special training. The business person should have good skill 

and knowledge on technical and managerial aspects but many of them have very little or less 

knowledge of the business management (costing, financial arrangement, manpower retention 

etc.) aspects of the enterprise they have established. 

 

Overall, 5.56% of the respondents said that they are unskilled while 22.22 % have reported as 

trained on the Job. However, 72.22 % (the majority of respondents) said that they are 

professional with special training. It can be said that capacity development activities and 

business promotional activities play crucial roles in skill enhancement of local entrepreneurs.  
 

Table 6: Skill level of women entrepreneurs 

Skill Level Percent  

Unskilled 5.56 

Trained on the job 22.22 

Professional with special training  72.22 

3.2 General Information about the Enterprise 

3.2.1 Enterprise categories 

Data presented in this table show that nearly two-third of enterprise belongs to service (58.82%) 

followed by agriculture and forest-based (23.53%), production oriented (11.77%) and 
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construction (5.88%). The majority of women had operated ICT related enterprise (52.94% 

solely). This reveals women not only continue in the agricultural sector but also tend to start non-

farm sector and service sector businesses. 
 

Table 7: Enterprise categories 

Type Percent 

Production Oriented 11.77 

Agriculture and forest-based 23.53 

Service 58.82 

Construction  5.88 

 
However, there was no clear demarcation of categories in registration certificate of these 

enterprises.  

3.2.2 Functional Status of Enterprise at the time of Survey 

A total of 18 enterprises were visited for the survey, 17 enterprises were found to be functional at 

the time of the survey. Details regarding the functional/non-functional status of enterprises 

observed at the time of the survey are presented in table 8. In total, 16.67% were run as excellent 

whereas 61.11% were found to be good. Similarly, another 16.67% were observed as satisfactory 

while 5.55% were non-existing or abandoned.  
 

Table 8: Functional status of enterprise at the time of survey 

Functional status  Percent 

Excellent 16.67 

Good 61.11 

Satisfactory (Need of repair and maintenance) 16.67 

Poor (non-existing or abandon) 5.55 

 

3.2.3 Ownership Status  

Out of the total studied women-led enterprises, more than 82.35% were registered under sole 

ownership which is followed by 11.76% of joint ownership as partnership business. Only 5.88% 

ownership was found under the community type (women’s group).  
 

Table 9: Ownership of enterprise 

Ownership type Percent 

Sole ownership 82.35 

Joint ownership 11.76 

Family business  0.00 

Other specify  5.88 
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3.2.4 Factors for the Establishment of Enterprise  

Out of the total studied women-led enterprises, the maximum 76% of the enterprise has been set 

up by the owner themselves. 5.88 % of the enterprises have been set up by the knowledge gain 

from other relatives outside the family which is followed by 17.65% from other friends, 

neighbors. 
 

Table 10:  Establishment of enterprise 

Enterprise set up Percent 

Set it up myself 76.47 

Inherited it from parents or other family members 0.00 

Took it over from someone outside the family 5.88 

Other (specify) 17.65 

 

The main reasons for establishment of enterprises are to be self-employed which is 47.06%, 

followed by small investment is required, family tradition, social prestige, no other alternative 

for incomes, brings high income respectively contributes to 17.65%, 11.76%, 11.76%, 5.88% 

and 5.88% respectively. 
 

Table 11: Reasons to start enterprise 

Reasons  Percent 

Family tradition 11.76 

Small investment is required  17.65 

To be self-employed 47.06 

No other alternative for incomes 5.88 

Brings high income 5.88 

Social Prestige  11.76 

Others (specify) 0.00 

 

A query related to the additional income sources were asked to the respondents. 94.12 % 

respondents said that they have also an additional income sources whereas 5.88% stated that they 

don’t have any additional source of income.  

 

Table 12: Additional sources of income 

Sources of Income Percent  

Yes 94.12 

No 5.88 

 

As per the study, 47.06% enterprises were operating on schedule basis whereas 52.94% said that 

there was no any schedule to run their business. Similarly, 70.59% businesses have seasonality 

of the business i.e. good season or bad season. While 29.41% responded that they don’t have a 

particular season.  
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The additional sources of the income were found as agriculture, employment, hotel, and shop, 

remittance which contributes 70.59%, 11.76%, 5.88%, 5.88% and 5.88% respectively. 

Table 13: Enterprise operation schedule, seasonality and additional sources of 

income 

Schedule Basis 

Type Percent 

Yes 47.06 

No 52.94 

Seasonality of the business 

Type Percent 

Yes 70.59 

No 29.41 

Additional sources of income 

Sources type Percent 

Agriculture 70.59 

Employment 11.76 

Hotel 5.88 

Shop 5.88 

Remittance 5.88 

 

35.29% respondents said that their family members were also entrepreneurs of some related 

business activities whereas 64.71% respondents said that no one family member were 

entrepreneurs before the establishment of their business. 
 

Table 14: Entrepreneurs before this business 

Family members before enterprise   Percent  

Yes 35.29 

No 64.71 

3.2.5 Employment Opportunities  

One of the key purposes of micro-enterprise promotion is employment generation, however, the 

impact with regard to employment generation was found mixed. Table 15 shows the contribution 

to employment opportunities by the surveyed enterprises. It has ultimately created employment 

opportunities at various levels. Out of surveyed 17 enterprises, total 37 numbers of persons are 

directly involved in the business as employees. Hariyali Samudayik Mahila Kastha Furniture 

Udhyog has employed 6 numbers of people which is the maximum number. In average 2 persons 

are getting employment opportunities. Overall, individual entrepreneurs are also employed for 

the whole year at the local level. 
 

Table 15: Employment Opportunities 

Type Nos 

Maximum 6 

Average 2 

Minimum 1 

Total 37 
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Also, these small business or enterprises have created the rural employment opportunity to the 

local community people in terms of business marketing, repair and maintenance services time to 

time. It has shown some indication of indirect impact through different socio-economic changes 

that include children’s education, initiation of sporadic income raising activities, participation in 

development programs etc.  

3.2.6 Ownership of Land  

In the field visit, it was found that 82.35% of the total businesses were operated on their own 

property whereas 17.65% of businesses were found begin on rented house or land. The women 

entrepreneurs having business on rented house responds were also very happy because of the 

reduction of a heavy workload in the market center as compared to their previous rural area.  

Nowadays market centers have increasingly become the major opportunities basket, especially 

for rural people.  
 

Table 16: Ownership of land 

Type   Percent  

Self  82.35 

Rented 17.65 

 

3.3 Business Environment  

3.3.1 Major Associated Problems  

The major associated problem in running enterprise smoothly is a lack of customers/demand 

which is 25% and a number of responses given by 13 entrepreneurs. The second factor is access 

to qualified workers and reliability of energy supply which is 15.38% and numbers of responses 

are given by 8 entrepreneurs. The third factor is access to training (accounting, production, and 

marketing) which is 9.62% and responded by 5 entrepreneurs. The fourth factor is the cost of 

energy and repair and maintenance service which is 7.69% and responded by 4 entrepreneurs. 

The fifth factor is access to raw materials / intermediary goods which are 5.77% and responded 

by 3 entrepreneurs. The sixth factor is salary and wage levels and access to a market which is 

3.85% and responded by 2 entrepreneurs. And the other factors are access to land, access to 

transportation facilities and access to finance, which is responded by only one entrepreneur and 

contributes 1.92%. 
 

Table 17: Major associated problems 

Problems Nos of Responses Percent 

Lack of customers / demand 13 25.00 

Access to land 1 1.92 

Access to qualified workers 8 15.38 

Salary and wage levels 2 3.85 

Access to training (accounting, production, marketing) 5 9.62 

Cost of energy 4 7.69 

Reliability of energy supply 8 15.38 
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Access to raw materials / intermediary goods  3 5.77 

Access to transportation facilities  1 1.92 

Access to finance  1 1.92 

Access to market  2 3.85 

Business licensing and regulation   - 0.00 

Political uncertainty or conflict  - 0.00 

Economic instability (e.g. inflation) -  0.00 

Weather conditions -  0.00 

Repair and Maintenance Service 4 7.69 

 

3.3.2 Market Accessibility and Other Facilities  

Most of the surveyed business locations are relatively better in road connectivity, mobile 

networks, and other infrastructure development aspects. Overall, the majority of surveyed 

enterprises are located nearer to the market center of an average 6 km distance whereas few 

enterprises are reported the market center is far about 14 km of distance. Some enterprises are 

located in district headquarters and nearer to road head which areas are ultimately developed as 

local business centers.  

 

In Nepalese context, there are distinct differences in access to market and other facilities in Hills 

and Remote Hills. The hilly areas are more accessible to modern facilities as compared with 

remote hills due to their proximity to comparatively developed areas of Nepal with expanding 

road networks. The farthest distance to reach the nearest market center was observed in Bajura 

district in Far-West of Nepal. In general, the survey has revealed that the availability of market 

access and other facilities would provide business opportunities for women group.  
 

Table 18: Distance to the nearest market place in Km 

Maximum Average Minimum 

14 6 0 

 

3.4 Energy Use and their respective MHP status  

In the sites studied, all micro hydro projects are smoothly generating electricity during night 

time. However, it was noticed that the provision of electricity in the day time is still not 

considered as business opportunities of that particular micro hydro project in some cases. 

Regular electricity supply in daytime will boost better endorsement of micro-enterprises or 

productive end-uses or business. According to the findings of the survey, the majority of studied 

enterprises were primarily based on electricity consumption while only two enterprises reported 

that they are using electricity only for lighting purpose. Sometimes handling with the irregularity 

of electricity supply through micro-hydro is challenging the small business even in micro-

enterprises in rural areas of Nepal.  
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From field study, it was noticed that the choice of solar PV and inverter systems as backup 

power have been grown significantly in the past few years with power cut-off unexpectedly even 

in MHP. The entrepreneurs operating the computer institute, mobile repair centers, printing 

press, photocopy and photo studio are noted to be self-motivated in continue their services by 

managing power requirements through additional power backup using inverters. Thus, most of 

the ICT related entrepreneurs have bought inverters to the backup power supply in daytime. 

Besides, few entrepreneurs have installed solar PV as alternative energy sources for the lighting 

purpose only. The following table presents the general status of MHP in studied sites:  
 

Table 19: The operational status of MHP projects at the time of field survey 

SN Name of MHP kW Detail Address 
Operational 

Status 
Remarks 

1 Sankh Khola III 60 
Musikot Municipality- 

Rukum 
Operational 

MHP is in operational 

stage. However, there is a 

problem of skilled persons 

for both technical and 

managerial aspects.  

2 
Kujegar Satlimare 

Madikhola MHP 
92 

Ghartigaun -1, 

Ghartigaun, Rolpa 

Non-operational 

at the time of 

field survey. 

Financial governance is 

very week. No trained 

technical staffs. The 

problem in transformer, 

pulley so MHP is closed 

on 2073-06-28 and on the 

process for R&M during 

this field visit. 

3 Khamari Khola I 53 Babiyachaur, Surkhet Operational 

Smoothly operated. Good 

management, the number 

of enterprises is high. It is 

a commercial area i.e. 

market center.  

4 Santarishang 97 Khalanga, Jajarkot Operational 
Good market potential and 

high demand 

5 Putpute Khola 44 Syangja , Chisapani Operational 
Problems of wooden 

poles. 

6 Bhurgu Khola 50 Kaski, Ghandruk Operational 
Repair and maintenance 

problem. 

7 Koya Khola 56 Thaklung, Terhathum Operational 

About 20 enterprises are 

under operational 

condition. Suffering from 

voltage dropout.  

8 Malagad I 100 Kailashmandu, Bajura Operational Voltage fluctuation 

9 Barjugad MHP 100 Kuldevmandu, Bajura Operational 
No regular electricity 

supply. 

10 Juligad 38 Bhairavnath, Bajhang Operational 

No electricity in the day 

time. The conflict between 

MHP users and irrigation 

farmers. 

Source: RewNet field study, 2016 
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None of the enterprises have received any incentives for using electricity in their own business. 

35.29% respondents said that they have alternate sources of power for running the enterprise 

during MH power plant breakdown or during power disruption whereas 64.71% enterprises are 

fully relied on micro hydroelectricity. 
  

Table 20: Backup power facility 

Backup Power Percent 

Yes 35.29 

No 64.71 

 

3.4.1 Reliability of Electricity Supply  

A query related to all respondents about the reliability of an electrical supply system of their 

micro hydro project and their ability to keep service continuity. The majority of respondents 

respond that they experience service interruption occasionally. Reliability of electricity supply is 

also primarily concerned with time and frequency of such service interruptions which hamper 

thus established businesses or enterprises. The study team found that there are lengthy rest 

periods for the most of the studied MHP sites. Besides this, some of MHP projects are still facing 

water conflicts as mentioned above.  

3.4.2 Use of electrical equipment 

There are normally two types of consumers in MHP projects namely domestic and commercial. 

In broad, the majority of micro-enterprises in the surveyed sites use electrical appliances rather 

than mechanical (except 2 in numbers). All respondents were asked about their familiarity to use 

of electrical equipment to run the business. It was found that all entrepreneurs can easily handle 

the available electrical equipment and run their business independently. Most of the respondents 

said that electric appliances conclusively made life easier and more comfortable for people.  

3.4.3 Electricity Tariff  

For the sustainability of any MHP, timely tariff collection is required. However the productive 

end-use/enterprises significantly contribute to the MHP income generation, they are found to be 

present more in some locations and entirely not in others. The women entrepreneurs were asked 

if they were satisfied with tariff structure. Majority responded normal and agreed to the 

statement. They have a practice of regular bill payment in all studied sites. The maximum cost of 

electricity tariff paid per month was found to be Rs. 4000 by Hariyali Samudayik Mahila Kastha 

Furniture Udhyog, Rolpa.  
 

From the survey data, it was found that on average Rs. 987 per month was paid for the electricity 

tariff by women led micro-enterprise whereas the minimum tariff paid was Rs. 80 per month. 

Despite the reason, all of the enterprises have not faced any trouble in complaint to pay 

electricity bill on time over the last year. Another query about the dedicated energy meter in their 

business, 82.35% enterprises has not installed dedicated energy meter whereas 17.65% have 

installed energy meter.  
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Table 21: Enterprises having dedicated energy meter 

Dedicated Meter Percent 

Yes 17.65 

No 82.35 
 

3.4.4 Repair and Maintenance Services  

The survey found that majority of business locations (studied sites) has no repair and 

maintenance facilities. The minor problems are generally solved by the owners themselves and 

sometimes with the help of local technically know how people.  While in some major problems 

regarding maintenance of equipment needed help from repair and maintenance (R&M) center of 

their respective larger market center. For instance, repair and maintenance activities of the 

printer, photocopy, and computer the Bajhang people should visit Dhangadhi in the far west. 

Regarding the facilities of repair and maintenance services, 35.29% said that they have R&M 

facilities at local level whereas 64.71% said that they have the problem of R&M works at the 

local level.  
 

Table 22: Repair and maintenance facilities 

Repair and Maintenance Percent 

Yes 35.29 

No 64.71 
 

3.5 Involvement in enterprises after AEPC/PEUC’s intervention/support 

RERL is a joint program of GoN, UNDP, and GEF which is also an integral part of NRREP. 

AEPC/RERL/PEUC provides technical as well as financial supports to the micro hydro projects 

in Nepal. RERL already worked extensively with PEUC of NRREP for orientation of 

government officials of Small and Cottage Industries Development Board (CSIDB). Besides, 

RERL supported PEUC/NRREP to organize training for strengthening the capacity of Micro 

Hydro User’s Committee (MHUC) and Local Economic Development Committee (LEDC) to 

identify potential enterprises at the local level.  

 

There is also the provision of subsidy support for the establishment of such small enterprise. 

LEDC is responsible for coordinating among the entrepreneurs and stakeholders and also 

facilitate channeling subsidy to selected entrepreneurs and provide other business development 

supports. Regional Service Centers (RSC) of AEPC/NRREP will review the application of the 

potential entrepreneurs along with the recommendation of LEDC or VDC. Then RSC will 

forward application documents (subsidy demand form) to DDC to review the plan. DDC can 

approve the subsidy for micro enterprises and in the case of small and medium enterprises DDC 

endorse the business plan and forward to PEUC for the approval process. Only financially 

feasible productive end uses are provided further support. With this type of intervention, the 

promotion of productive end-use activities in the catchment areas of several micro hydro projects 

is now massively started.  
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3.5.1 AEPC/RERL/PEUC Assistance  

Training is one of the key components of PEUC. RERL through PEUC of NRREP has been 

providing different types of training and supports to the participants for establishing and 

operating end uses. It has been providing various types of entrepreneurial, skills oriented and 

business management training to the participants especially women or disadvantaged groups. 

One of the major objectives of PEUC is to contribute to an increase in income generation 

potential for micro, small and medium-sized enterprises (MSME) in rural areas, particularly for 

men and women belonging to socially and economically disadvantaged groups. RERL is 

working closely with NRREP to develop modalities, business opportunity assessment, 

modification of end-use technologies and training and capacity development at the central and 

local levels. It has supported PEUC to formulate a broad range of activities to build capacity and 

providing training to local entrepreneurs.  

 

In general, the beneficiaries of micro hydro projects are briefed on local business opportunities 

and also inspire to prepare business plans so that only the really interested and committed 

entrepreneurs are provided financial and technical assistance to establish enterprises. Study team 

during field survey also noticed that this technical and financial assistance are encouraging micro 

hydro functional group and local people to take advantage of electricity access for production 

processes and services. People were found to be very positive to promote productive energy uses 

can therefore, help transform electricity access into affirmative economic and social development 

outcomes in the form of increased income, employment, empowerment, reduced workload, and 

overall better livelihood.  

 

3.5.2 Business Management Training 

Almost all surveyed women entrepreneurs said that they had insufficient entrepreneurial and 

management skills before the business management training. All participated entrepreneurs were 

given inputs on business management procedures and its functions with a view to enhancing the 

business management knowledge and skills. In addition, the entrepreneurs got chance to learn 

the marketing elements like how to identify the real customer, controllable and uncontrollable 

market variables. In the marketing session, entrepreneurs conferred about the importance of 

marketing and market information that was very crucial for enterprise promotion. 

  

Small enterprises are run on limited resources and the failure in the business pose major cost 

implications to small entrepreneurs. Therefore, preparation of a proper business plan is important 

to understand the feasibility of enterprise establishment. Study team inquired about the contents 

of training under BMT course. All entrepreneurs responded that they received skills in the 

preparation of production plan, marketing plan, expense estimation, and financial plan, 

bookkeeping, accounting, legal procedure, resource management, technology improvement and 

financial viability etc in some extents.  

 

In total, 52.94% of the enterprises have run from the family support, 29.41% through formal 

training and 17.65% from the past experience gained.  
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Table 22: Acquired the skill for running enterprise 

Skills acquired Percent 

Through formal training 29.41 

From past experience 17.65 

From family support 52.94 

Other (specify) 0.00 

 

Among the surveyed enterprises, 82.35% entrepreneurs have not sufficient skill to perform their 

job whereas 17.65% responded that they have sufficient skill to perform their job.  All of the 

entrepreneurs need improvement of existing skills. The business owners directly participated in 

the business related training program. 
 

Table 23: Skills and participation in BMT 

Sufficient skill to perform job 

Type Percent 

Yes 17.65 

No 82.35 

Need of improvement of existing skills  

Type Percent 

Yes 100.00 

No 0.00 

Participation in business related training program 

Type Percent 

Yes 100.00 

No 0.00 

 

The main reason to participate in the training was also asked the respondents. 47.06% of 

respondents said that they were participated in training to learn more about running a business 

which is followed by 41.18 to learn to improve their existing business and remaining 11.76% of 

respondents responded that they were participated to set up their business. 

 

Table 24: Main reason to participate in the training 

Main reason Percent 

To learn how to set up my business 11.76 

To learn more about running a business  47.06 

To learn to improve my existing business 41.18 

To have additional income for other economic activity  0.00 

I was invited as a women entrepreneur  0.00 

Other (specify) 0.00 

 

3.5.2.1 Effectiveness of the training  

Training participants should utilize the training knowledge, skill and attitude in proper time and 

places. Only then, the effectiveness of the training can be seen. The women entrepreneurs as 
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BMT participants evaluated the training as successful that had helped them in gaining knowledge 

and skill about the enterprise development and business management in micro hydro areas.   
 

The effectiveness of Business Management Training (BMT) given by AEPC/RERL to women 

entrepreneurs was measured on the basis of 1-5 scale whereas 1 represents for strongly disagree, 

2 as disagree, 3 as neutral, 4 as agree and 5 as strongly agree for each indicator like quality of 

training, duration of training, resource materials and the convenient training location. For the 

quality of training, 41.18% of the surveyed entrepreneurs were neutral which is followed by 

agreed 35.29%, disagreed 17.65% and strongly agreed 5.88%. For the duration of training 

disagree, neutral and agree scored by 29.41% in each followed by strongly disagree and strongly 

agree in equal proportion by 5.88% of each. For the resource materials, 64.21% were found as 

neutral whereas 35.29% specified that they were satisfied. For the convenient training location, 

highest respondent to the neutral was 52.94% followed by agree 29.41%, strongly agree 11.76% 

and disagree 5.88%. The main reason behind this disagree with training location was due to their 

remoteness from the own vicinity. 
 

Table 25: Effectiveness of training program 

Scale (1-5) 1 2 3 4 5 

Quality of Training 0.00 17.65 41.18 35.29 5.88 

Duration of Training 5.88 29.41 29.41 29.41 5.88 

Resource Materials  0.00 0.00 64.71 35.29 0.00 

Convenient training location 0.00 5.88 52.94 29.41 11.76 

 

17.65% of the participants amongst the women entrepreneurs have participated in another 

training program apart from BMT. Among them, 11.76% heard of any training program offered 

but not participated. The main reason for not participating in that training program was due to 

out of scope. But 88.29% were unable to know any training program offered in their locality. 
 

Table 26: Other training program and their participation 

Participation in another training program apart from BMT Percent 

Yes 17.65 

No 82.35 

Any training program offered but decided not to participate Percent 

Yes 11.76 

No 88.24 

3.5.2.2 Exchange Information among the BMT participants   

The business management training to local women entrepreneurs has been established as the 

linkage of information dissemination among the participants. After the completion of the training 

52.94% of the entrepreneurs have exchanged information on enterprises whereas 47.06% met 

with entrepreneurs more than what was usual before BMT. After participating in the training 

program, they have also realized a need of strong networking among the entrepreneurs. The 

networking and information exchange among the women entrepreneurs will help to enrich their 

knowledge and overall business sustainability.  
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Table 27: Changes after participation in BMT 

After participation in BMT Percent 

Exchanged information on enterprises   52.94 

Met with entrepreneurs more than what was usual before BMT 47.06 

Did not meet with any entrepreneurs after the training  0.00 

Start networking with each other 0.00 

Other (specify) 0.00 

 

3.5.2.3 Perceptions of Entrepreneurs to their challenges and constraints  

Before the BMT, most of the surveyed businesses were run with traditional management 

practice, undeveloped entrepreneurial culture, low capital base, outdated and less efficient 

production process and technology, and poor knowledge and information about business 

opportunities and marketing. The short-course of BMT has significantly contributed to the 

women entrepreneurs for upgrading their skills on business management in some extents. 

Nowadays they can assess the business problems and their challenges too. Based on field survey, 

the study revealed that there are several challenges and constraints to run micro-enterprises 

smoothly. As quantified in collected information the following are the specific contests: 

 Women involvement in a different type of IGAs apart from household activities itself is a 

challenge. 

 Replication of similar type businesses in the same location 

 High market competition and limited numbers of customers  

 No technical skills and also problem of skilled human resources 

 Lack of proper management and coordination within MHPUC or LEDC (in some cases) 

 Low financial saving 

 Lack of proper maintenance of financial activities and records 

3.5.2.4 Training Needs Assessment  

Surveyed entrepreneurs were asked how considerably they are willing to have further training 

activities. The majority of them claimed that the BMT training was the first mediation to provide 

skills and support their business. All interviewed people responded that they were benefitted 

from BMT either fully or partly. The surveyed data showed that the participants are moreover 

captivated to have numbers of training activities in near future. The highest percentage (47.06%) 

of the training demand was for the technical skill which is followed by business management 

skill (29.41%) and IT-skill adds to 23.53%. 

 

Table 28: Most required training or technical assistance 

Types of training or technical assistance  Percent 

Business Management Skills: (Training in business planning, marketing, accounting, 

financial management, human resource management, etc.  
29.41 

Technical Skills (Technical assistance with production or quality control 47.06 

IT-SKILLS (Technical assistance with computers, information & communications 

technology) 
23.53 
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It can be said that in the short period after BMT, the desire of training at the local level has been 

increased remarkably. All respondents were found very enthusiastic and they concerned about 

the next plan of AEPC/RERL for the related training program, its course contents, duration, and 

location. All participants have requested to organize the relevant training program in near future. 

3.5.2.5 Performance of entrepreneurs  

To sustain the business, there should be quality service delivery. If the entrepreneurs do not 

provide timely services and quality product, the enterprise will spoil their market in that area. 

Hence, all levels of entrepreneurs must be very conscious about their services and behaviors to 

the customers. The attitude survey was done in all studied sites with at least 3 HHs from each 

site. People were asked whether they were provided timely services or not. The majority of users 

strongly agreed to the statement.  

 
Box 1: Cases of enterprises performing in low category  

At the time of field survey, Hira Kutani Mill of Hira Tamata, Rukum was not functional due to 

the problem in electric motor and send to Dang for repair and maintenance. The agro-processing 

mill was suffered not only from technical problems but also the crisis of skilled human power. 

Similarly, New Sunlight Computer Institute suffered due to decrease number of trainees and 

management conflict between the business partners. Now, Ms. Bhadrikala Khadka is operating 

her business from the own house. 

 

The majority of surveyed businesses were performing under high-performance level during the 

field survey time. However, some enterprises were found seek and they are in process of repair 

and maintenance. Out of the total 17 assessed enterprises, 59% were found performing under 

high-performance level, followed by 29% under the medium performance range. However, 12% 

of studied enterprises were found performing in the low category.  

 

 
Figure 5: Overall performance of studied enterprises  

(Data source: Evaluated by field surveyors) 

 

The market and marketing approach for promoting small business was a fundamental concept of 

BMT. Most of the women entrepreneurs also applied the marketing approach through 

advertisement of their products and services. In overall, it can be said that the advertising effect 

significantly varies on the quality of the services provided. The majority of respondents respond 

High
59%

Medium
29%

Low
12%
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that the major market determination factors learned from business management training were 

promotional activities through various means such as flex print, hoarding board, local FM radio, 

television, leaflets, posters, pamphlets etc.  

 

3.6 Finance and Business Management  

This section analyses business management by individual and group enterprises. Enterprise 

management includes management of raw materials, use of technologies, financing 

arrangements, establishing backward and forward linkages and marketing of production and 

services. AEPC/RERL and other support organizations are also providing financial supports in 

IGAs of women or disadvantaged community people.  

3.6.1 Main source of financing for business 

Sources of investment are determining factor for acquisition of IG activities or small business by 

women entrepreneurs. Investment and financing aspects of the micro-enterprises were also 

attempted to capture through the survey. The entrepreneurs were reluctant to provide the accurate 

financial figure of their investment cost to run their business. However, the majority of 

respondents informed about the subsidy supports for IG activities. Personal saving, family 

support through remittance, property selling (land, livestock), loan and subsidy supports were 

main sources of business initial investment. It was observed that 30% of the respondents start a 

business with subsidy support, while family supports accounts for 22.50%. Similarly,  personal 

saving, borrowed from the bank, borrowed from relatives or friends/ money lenders and 

microfinance institutions which were 30%, 22.50%, 20%, 17.50%, 5% and 5% respectively. 

However, all respondents were agreed that the sources of investment to start their business were 

intermixed type. 

 

Table 29: Sources of Investment for IG activities or business 

Sources Percent 

Personal saving 20.00 

Family support 22.50 

Borrowed from relatives or friends/ money lenders 5.00 

Microfinance Institutions  5.00 

Borrowed from Bank 17.50 

Subsidy/grant 30.00 

Other (specify) 0.00 

3.6.2 Women’s Access to Finance  

Local money lender, banks, local cooperative, finance etc are the main sources of credit. The 

assessment was carried out to know the accessibility of women to finance. Regarding the dealing 

of formal and non-formal financial institutions, 94.12% of respondents express that they have 

felt easy in dealing and  finance is accessible and financial institutions, commercial banks 

regards women as bankable whereas 5.88% respondents said that local financial institutions not 

considered women entrepreneurs as bankable.  
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However, only 11.76% of the enterprises have applied for a loan with financial institution 

whereas 88.24% of the enterprises have never applied for the loan with a financial institution. 

Many of these enterprises were reluctant to seek formal sector credit because they consider the 

process is complicated and excessively administrative. The surveyed data reveals that the total 

investment cost (NRs) ranging from NRs 150,000 -1,000,000 for initial business set-up. 

 

64.71% women entrepreneurs hold an account with a formal bank whereas 35.29% does not hold 

an account with a formal bank. Similarly, 88.24% respondents are associated in any saving 

groups/cooperatives whereas 11.76% are not associated in any saving groups/cooperatives. 
 

Table 30: Women entrepreneurs’ access to finance 

Financial institutions and commercial banks regard women as 

bankable 
Percent 

Yes 94.12 

No 5.88 

Enterprise ever applied for a loan with any financial 

institution 
Percent 

Yes 11.76 

No 88.24 

Total investment cost (NRs) for business set-up 150,000-1,000,000 

Holding account with a formal bank Percent 

Yes 64.71 

No 35.29 

Associated in any saving groups/cooperatives Percent 

Yes 88.24 

No 11.76 

3.6.3 Annual Turnover of Women-Led Enterprises  

The turnover over the past six months has been increased as responded by 70.59%, remains same 

by 23.53% and decreased by 5.88%. Similarly, for the response about labor cost has been 

increased by 58.82% and remains same by 41.18%. Likewise, 52.94% said that the raw materials 

cost has been increased and remains same by 47.06%. Energy cost remains same by 64.71% 

respondents and increased by 35.29%. All respondents said that the overall cost of production 

has been increased. Finally, in case of increment in profit 52.94% respondents gave answer 

affirmatively whereas 29.41% said the remains unchanged and 17.65% stated that the profit has 

been decreased. 
 

Table 31: Annual turnover of women-led enterprises 

Over the past six months Increased Same Decreased 

Turnover  70.59 23.53 5.88 

Labor cost 58.82 41.18 0.00 

Raw materials cost 52.94 47.06 0.00 

Energy cost 35.29 64.71 0.00 

Overall cost of production 100.00 0.00 0.00 

Profit  52.94 29.41 17.65 
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Due to the overall results, net income compares to before last year, all respondents gave answers 

affirmatively. Also, they made their willingness to increase income this year and committed to 

continue with existing or possibly increase income level.   

3.6.4 Managerial Skills at the Local Level  

After BMT, the update and maintain of both bookkeeping of all financial transaction (Day book, 

sales/purchase book, cash book etc.) and account up to date (profit and loss account) were done 

by 58.82% respondents whereas 41.18% haven’t kept such records. Similarly, the records of 

goods/equipment were kept by 88.24% respondents and not in practice by 11.76%. Likewise, 

records of bills/vouchers were perfectly managed by 70.59% respondents and 29.41% were not 

managed properly. 
 

Table 32: Managerial skills of women entrepreneurs 

Maintain following records after BMT Yes No 

Bookkeeping of all financial transaction (Day book, 

sales/purchase book, cash book etc.) 
58.82 41.18 

Account up to date (profit and loss account) 58.82 41.18 

Records of goods/equipment 88.24 11.76 

Records of bills/vouchers  etc. 70.59 29.41 

Other (specify) - - 

3.7 Business Sustainability and contribution to GESI 

Different types of micro-enterprises or IG activities have good potential in MHP catchment areas 

but also seem more competitive among the entrepreneurs. Capacity development of women 

entrepreneurs needs to be enhanced for their business sustainability which ultimately contributes 

to gender equality and social inclusion norms and standards. Both the managerial and technical 

aspects should be considered for the capacity development for business sustainability and GESI.  

3.7.1 Market Competition  

Marketing constraints are observed to be one of the major problems faced by the local 

entrepreneurs. The ownership and management are usually controlled by the same individual 

with powers over all decision issues of the enterprises. The majority of enterprise produces and 

caters only to the local markets and export-oriented are few (2 in numbers). The first challenge 

was to start the business but the most encountered dare nowadays is to survive through market 

competition, said by entrepreneurs. The challenge for such micro-enterprises is like if one is a 

successful bunch of same things replicated can be seen in the same area. This hampers not only 

the newly established business but also for smoothly operating business due to limited numbers 

of customers and small size of the market. The majority of participating entrepreneurs were 

agreed that the BMT has provided in-depth knowledge about the fair market competition.   

 

The survey data also revealed that the market competition is very high responded by 76.47% 

whereas 23.53% respondents said that there is no market competition. 
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Table 34: Market competition 

Market Competition Percent 

Yes 76.47 

No 23.53 

 

By utilizing the knowledge gained from BMT, the existing entrepreneurs can survive their 

business by fair market competition in long-run. 

3.7.2 Continuity of the Business  

Over the past years, business continuity has been becoming an interesting concern for all 

enterprises. If a business can’t continue then it can’t further generate the revenue. However, 

continuity of the business depends on various parameters like customers, market, finance, 

efficient human resource, technical knowledge etc. This study also focused on identifying the 

possibility of continuing the business in future. Surveyed data illustrates that 64.71% continuity 

to the business is in moderate level which is followed by high and low level contributing to 

29.41% and 5.88% respectively. The low level of interest to continue this business was due to 

business shifting from one to another. For instance, the computer institute is now transformed 

into the mobile center and photo studio (A case of Jiling Computer Institute, Bajhang). 
 

Table 33: Willingness to continue the business 

Level of willingness Percent  

High 29.41 

Moderate 64.71 

Low 5.88 

 

The increase in sale compared to last year was reported by 88.24% respondents whereas not 

increased by 11.76%. Overall, 94.12% of entrepreneurs were found fully satisfied with their 

business whereas 5.88% were not satisfied. And results 94.12% entrepreneurs are planning to 

continue this business activity in future whereas 5.88% not responded in favor. 
 

Table 34: Overall satisfaction with their own business 

Increase of sales compared to last year 

Type Percent 

Yes 88.24 

No 11.76 

Satisfaction with their own business 

Type Percent 

Yes 94.12 

No 5.88 

Plan to continue this business activity in future 

Type Percent 

Yes 94.12 

No 5.88 
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3.7.3 Gender and Family Supports 

Because of the intervention of women-led micro business as IG activities, some positive changes 

are experienced in the social and family life. Participation in the training program raises the 

awareness level of women on their rights. The survey indicates that there are few changes after 

the training to entrepreneurs in gender and family supports. Also, the changes in a social 

gathering or community were observed. Local people have trust, unity, and support among one 

another for the promotion and development of MSMEs. The survey data also revealed that about 

88.24% respondents said that community cooperation is very high in degree whereas 11.76% 

responded as moderate.  

Table 35: Degree of community cooperation 

Level Percent 

High 88.24 

Moderate 11.76 

Low - 

 

Queries about the relation with MHPUC or LEDC committee were asked to the respondents. The 

respondents express mix opinion regarding the relation or working behavior with MHPUC or 

LEDC. 52.94% of the women have replied affirmatively as excellent while 5.88% good and 

41.18% were satisfactory in judging the relation at the community level.  

Table 36: Relation with MHP EC or LEDC committee as an entrepreneur 

Level Percent  

Excellent 52.94 

Good  5.88 

Satisfactory  41.18 

Poor 0.00 

No response  0.00 

 

Family supports in both household activities and business were found to be increased as 

outcomes of such training. Better family supports provide conductive environment for women to 

involve in IG works. It is found that the capacity development support from AEPC/RERL is 

therefore very crucial not only to promote the use of productive end-use applications but also 

increased opportunity for the majority of women to involve in IG works. The respondents 

express mix opinion regarding the behaviors of family members. 64.71% of the women have 

replied affirmatively as excellent while 35.29% good. None of the respondents have answered 

negatively in this regards. 

Table 37: Behaviors and family support in their business 

Level Percent 

Excellent 64.71 

Good  35.29 

Satisfactory  0.00 

Poor 0.00 

No response  0.00 
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3.7.4 Impact on Women Participation and Empowerment  

The various study reports expose that in Nepal, the majority of women suffer from gender-based 

violence and domestic violence, gender-based discrimination in education, in household chores 

and in nutrition, as well as differential social and cultural norms. Women are less involved in 

economic activities than men and mostly confined to domestic work and farming, as a result 

women are still regarded as backward. Realizing this fact, AEPC/RERL/PEUC has supported in 

various IG activities by providing the skill training for entrepreneurship development and also 

the financial supports in some levels. The study team has also focused on knowing the impact of 

business management skills provided to women entrepreneurs in different aspects.  

3.7.4.1 Economic Impact 

In the study districts, women entrepreneurs express mix opinion regarding economic impact after 

induction of business management. They were able to understand the strategies for business 

management. Almost all respondents were familiar with market and marketing apart from 

bookkeeping, loan, saving, accounting etc. Also, the cost of production, determination of selling 

price, and profit calculation knowledge were enhanced from the training program. No direct 

economic impacts as a result of BMT were seen from the field study but the majority of 

respondents thought that they are now able to increase the income level than before. The training 

has helped them to follow financial reporting procedures such as bookkeeping of all financial 

transaction, maintaining voucher and ledger book, and regular financial audit, tax payment (if 

applicable). BMT had also facilitated entrepreneurs to get a greater connection with economic 

decision making within their households. Those women enterprises who regularly maintain 

bookkeeping, ledger books, and other records were found performing better in financial matters. 

3.7.4.2 Social Impact 

Women entrepreneurs were asked whether or not the BMT brought social impacts. The majority 

of respondents have highlighted that the status of women’s participation in household decision 

making, IG activities, control over the incomes, involvement in community meetings etc. can be 

considered as the social impacts of BMT provided. Such training programs have made aware 

about the importance of self-sustaining IG or business and also helped to realize their right and 

duties. After the establishment of enterprises, women’s workload at the household level has been 

decreased as respond by 64.71% while 35.29% reported that workload is same as previous. 

Similarly, the majority of respondents (70.59%) have said affirmatively that women group has 

strong participation in such training programs whereas 23.53% believed participation in the 

name of participation. 
 

Table 40: Women’s workload after the establishment of enterprises 

Workload  Percent 

Decreased 64.71 

Same as previous 35.29 
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Table 38: Women’s participation 

Type of participation Percent 

Strong participation 70.59 

Participation in the name of participation 23.53 

Forceful participation 0.00 

Zero participation 0.00 

 

3.7.4.3 Political Impact 

Participation of women entrepreneurs in the training program always helps to enhance capacity 

to raise voices and act against gender violence and discrimination in their locality. Awareness of 

legal rights/property issues, functioning of local bodies, business registration process, Tax/PAN 

etc legal procedures were also briefed during the training sessions. Respondents were asked to 

assess their awareness level of legal rights, property issues etc. The training contribution was 

significant in bringing awareness about the registration and other legal procedures. The entire 

women entrepreneurs’ participation in community activities increased after training activities. 
 

3.7.5 Involvement in Decision Making Process 

Decision making was the first step in adopting new business in the household. Male members 

overtake in the decision-making aspect of the enterprise. Few respondents also said that the 

registered enterprise for subsidy purpose as per their husbands or family members suggests. In 

such matters, women did not exercise their discretional power. However, women’s depending 

level has been changed after business intervention in their ownership. Opportunity to participate 

in training program encourages the awareness level of women on entrepreneurship development. 

 

Some visible impacts of the capacity building support like in decision making, business 

development, establishment/operationalization of the business plan etc were seen during the field 

survey. The decision-making process always determines the status of women in the society.  

 
Box 2: Changes in women’s willingness, empowerment and decision-making process 

In most sample enterprises, women are now found concern of their capacity building, the 

importance of self-motivation in several IGs. In Ghandruk (Kaski), women group even has 

started bottling of drinking water through registered “Ghandruk Safe Drinking Water” as an 

enterprise. Similarly, in Rukum 7 numbers of active members initiated “Hariyali Samudayik 

Mahila Katha Furniture Udhyog”. Eight members of women entrepreneurs in Babiyachaur of 

Surkhet district in a joint partnership operating “Didibahini Chowmin” is another best example 

of women led enterprise. Involvement in enterprises has significantly brought changes in 

women’s willingness, empowerment and decision-making process.  

3.7.5.1 Households Affairs 

The position of the woman in the household as an important income earner, decision-making 

roles in households and access to services were assessed. The several questions were asked to the 

respondents about women’s participation in household decision making, in income generating 

activities and control over income. There is a noteworthy contribution of business on taking 
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decisions at the household level. As reported from field data, male members of the 

entrepreneurs’ family are increasingly engaged in household activities. All respondents were 

satisfied with their family supports while they participated in 5 days long residential training 

program. 

3.7.5.2 Economic Decisions  

In general, women have less control over HH cash, transaction and decision making. As a result 

of women’s participation in the training program, BMT contribution was positive for enhancing 

the level of economic decisions of the households by gender. One of the indicators of 

empowerment of women is whether they have control over the income of their incomes. Only 

23.53% have control over their income, 41.18% for both male and female and 35.29% male. 

Table 39: Women’s control over income 

Type Percent  

Male 35.29 

Female 23.53 

Both 41.18 

3.7.6 Improvement in Self-confidence and Motivation of Women 

Entrepreneurs  

After participating in BMT, improvement in self-confidence and motivation of women 

entrepreneurs has been gradually increased. In case of raw materials purchase responsibility of 

female is dominating 70.59% as compared to men 29.41%. Similarly, the responsibility for 

marketing of business is done by 52.94% women and 47.06% by men. Likewise, responses for 

transportation done by 58.82% women and 41.18% by men, bookkeeping and accounting 

94.12% by women and 5.88% by men. Activities for business plan done by women is 82.35% 

whereas men by 17.65%. For the investment/loan decision done by women is 76.47% and by 

men is 23.53%. In addition, dealing about legal issues (registration, tax etc.) is done by women 

82.35% whereas men by 17.65%. In case of operation and management female is dominating by 

88.24% as compared to men by 11.76% whereas household activities are done by 76.47% 

women and 23.53% men. 

Table 40: Main responsibilities of works 

Main responsibilities 
In percent 

Male Female 

Raw materials purchase (if applicable) 29.41 70.59 

Marketing of business  47.06 52.94 

Transportation 41.18 58.82 

Bookkeeping and accounting 5.88 94.12 

Business plan 17.65 82.35 

Investment/loan 23.53 76.47 

Deal about legal issues (registration, tax etc.) 17.65 82.35 

Operation and management  11.76 88.24 

Household activities  23.53 76.47 

Other (specify) 0.00 0.00 



Report on “Effectiveness and Impact Study on Business Management Training to Women 

Entrepreneurs” 

 

RewNet Consultants (P) Ltd Page 36 
 

The contribution of BMT on building capacity and confidence of participants were also asked. 

Parameters such as bargaining power, general management, financial management, the capacity 

to take decisions etc. of women entrepreneurs were studied. Based on survey data, 94.12% 

respondents have replied that they have strong bargaining power in their business and society so 

they were found to be very confident. Only 5.88% respondents said they were confident.    

 

Similarly, it was found that 41.18% of the respondents were very confident for general 

management of own enterprises while 58.82% reported as confident. Likewise, 29.41% said that 

they were very confident in financial management, 35.29% responded as confident and another 

35.29% were replied uncomfortably as not confident for the financial management. They need 

additional capacity building programs in future.  

 

Response to their family supports for the business activities, 41.18% were very confident while 

58.82% were just confident. The capacity to make decisions independent of others was also 

asked the entrepreneurs. Overall, 52.94% were found to be very confident that they can make 

decisions independently whereas 47.06% were confident.  

Table 41: Level of confidence among the entrepreneurs 

Level of confidence  
In percent  

Very Confident Confident Not confident 

Increase bargaining power  in your business and society 94.12 5.88 0.00 

General management of your enterprise 41.18 58.82 0.00 

Financial management  29.41 35.29 35.29 

Your family’s support for your business  41.18 58.82 0.00 

Your capacity to make decisions independent of others 52.94 47.06 0.00 

 
 

3.7.7 Owners’ Satisfaction 

Respondents have different views on IG support in terms of financial support and technical 

assistance provided by AEPC/RERL. The majority of the respondents said that financial support 

is one of the motivating factors for the establishment of women led enterprise. With concerning 

to the services and supports from AEPC/RERL, the majority of respondents were found to be 

satisfied. It was found that 52.94% respondents said that the supports provided were excellent 

which was followed by 41.00% good and 5.88% were at the satisfactory level. 

  

Table 42: Satisfaction with regard to supports from AEPC/RERL 

Level of satisfaction Percent 

Excellent 52.94 

Good  41.18 

Satisfactory  5.88 

Poor 0.00 

No response  0.00 
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3.7.8 Business Opportunities and Challenges  

During the field visit, the study team has conducted the business opportunities and challenges 

analysis in certain levels after receiving BMT. The women entrepreneurs were also asked about 

their possible business opportunities and challenges. The following table depicts the business 

opportunities and challenge at local level. 
 

Table 43: Analysis of business opportunities and challenges in studied sites 
Opportunities Challenges 

 IG activities and productive use of energy. 

 Engaged in local business ultimately living 

standard of the people increased. 

 Active participation in community 

development programs. 

 Saving is possible in the local cooperative, 

bank or group. 

 Knowledge of market and marketing  

 Preparation of business plan 

 Self-confidence, leadership, motivation and 

social prestige are enhanced.  

 No regular electricity supply hampers the 

business.  

 Lack of proper maintenance of financial 

records (time management is perceived as a 

major constraint). 

 Lack of skilled human resource. 

 No, enough technical skills were provided. 

 Insufficient fund to expand the business. 

 Market competition and duplications of 

similar type business. 

During field survey, a query was asked to the respondents regarding their expectation about the 

type of additional supports they desired. The majority of respondents (64.71%) were expected 

further training programs while remaining 35.29% said they need primarily financial supports.  
  

Table 44: Support expectation by women entrepreneurs 

Type of support  Percent 

Financial support 35.29 

Training 64.71 
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3.8 Overall Business Status of Women Entrepreneurs after BMT  

AEPC/RERL through PEUC focused not only in financial 

supports for the establishment of productive end-use or IG 

activities but also focused on mobilization, counseling, 

innovation, motivation and providing opportunities to 

participate in training activities. Several training programs 

were organized at the local level so that women and the 

disadvantaged group also participated. Altogether 90 

women participated in the BMT program which was 

organized in different locations of Nepal. To assess the 

overall business status or IG activities of women 

entrepreneurs, the study team conducted telephone2 

interview wherever possible. Information obtained 

through telephone survey reveals that most of the 

enterprises are running smoothly. 

 

 
 

Figure 6: Nos. of surveyed enterprises through telephone  

 
 
 
 
 

3.8.1 Lessons Learned from Women-Led IGs or Small Business  

 The majority of entrepreneurs have registered business as single ownership. 

 Agro-processing mills, poultry farms, tailoring, photo studio etc were the major types of 

IGs or business done by women. 

                                                           
2 Altogether 55 nos of entrepreneurs were contacted for the Telephone survey.  

Out of 55 enterprises, 2 

enterprises were found not 

functional 
Ms. Amrita Pun, an owner of 

Gaule Fresh House was also 

participated in the business 

management training. Her enterprise 

was running smoothly. On date of 11 

Shrawan 2073, due to flood her fresh 

house was totally collapsed. The local 

micro hydro users’ committee 

inspired her to participate in training 

program. Her internal passionate to 

start fresh house was further 

concreted by strong support of her 

family members and AEPC/RERL IG 

promotional activities. She has 

planned to continue the business in 

near future. 
 

 

Rewati Maya Thapa, a resident of 

Syangja district had registered Juice 

and Ketchup as enterprise on date of 

Falgun, 2071. She has passed 

Bachelors’ degree in education. Also 

participated in the business 

management training and gained 

skills. However, due to lack of pure 

water, land availability, problem in 

transportation etc. she has switched 

the business on date of Bhadra, 2073.  

Recently, she is not interested to start 

new business.  
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 Primarily the local people of MHP vicinity can be considered as the customers of the thus 

established business.  

 Access to market, difficulty in transportation, the reliability of electricity supply, lack of 

skilled human resources were identified as major problems to run women led business in 

MHP catchment areas. 

 Increase in production, financial transaction and income level of enterprises, better 

management, and bookkeeping are considered as the major changes after business 

management training (BMT). 

 Preparation of business plan, dealing with customers, accounting etc. were learned skills 

during the training program.  

 Functional status of enterprises is satisfactory. 

 Overall, BMT helped to improve entrepreneurs’ knowledge and skill levels, to change 

attitudes and also enhances performance level. 

 The majority of respondents said that the training was organized effectively at the proper 

time for proper persons.  

 Most of the respondents said that enterprise did not receive any kinds of non-financial 

assistance expect BMT. 

 Follow up and evaluation of the usefulness of training is continued and these all 

participants perceived that training is not an event but it is an ongoing process. The 

majority of respondents were demanding the refresher training program in future.  

 
A detail of survey data through telephone conversation is also compiled in the Annex part of 

this study report.  
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3.9 Summary of  Overall Changes brought through BMT as Project Impact 

Impacts are the long-term benefits which need certain length of time to settle down. The BMT 

completed just one year back or just before couples of months. So the analysis of long-term 

benefit (Impact) is still to be waited. Still, there are certain short-term benefits which are 

identified during the study. Based on the study the following changes have been observed; 
 

Table 45: Summary of overall changes brought through BMT 
 S.N Changes in, Score or points 

1.Realization on 

project input 

1.1 
Percentage  of participants realized that the training was 

relevant to them 
100 

1.2 
Percentage of participants realized that the training was 

not relevant to them 
- 

1.3 
Percentage of participants express that the skill provided 

during BMT was fully sufficient to them 
18 

1.4 
Percentage of participants realized that the skill 

provided through BMT was insufficient to them 
82 

1.5 
Percentage of entrepreneurs expressed that they need 

more skill 
100 

Out put  Total number women completed  BMT 90 

2. Utilization of 

output 

2.1 
Of the total  participants of BMT, number of 

participants started enterprise by utilizing training skill 
5 

2.2 
Percentage of women entrepreneurs improved their 

existing business 
78 

2.3 
Percentage of entrepreneurs currently running their 

enterprise at the time of study 
95 

 

 
2.4 

Number of studied entrepreneurs who maintain business 

records (input purchase, production, sales, and credit 

etc) 

58.82 

 2.5 
Percentage of entrepreneurs who prepare annual 

business plan 
50 

3.Short-term 

Project Impact 

3.1 
Number of self-employment created (studied 

enterprises) 
24 

3.2 
Number of additional employment created (studied 

sites) 
13 

3.3 Total employment created to women 170 

3.4 

Percentage of women entrepreneurs who have access to 

finance from financial institute to start or improve their 

business 

95 

3.5 

Percentage of women entrepreneurs whose access to 

finance in family property to start or improve their 

business has been increasing than before 

60 

3.6 
Percentage of women entrepreneurs who are able to 

increase their income from their enterprises 
53 

3.7 
Percentage of women entrepreneurs who expressed that 

the control over their income is increased than before 
50 

3.7 

Percentage of women entrepreneurs who expressed that 

their decision-making power increased after the 

establishment of the enterprise. 

53 

4.Sustainability 4.1 Percentage of women entrepreneurs expressed that there 60 
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is high demand for their product or services in market 

4.2 

Percentage of women entrepreneurs expressed that there 

is moderate demand of their product or services in 

market 

25 

4.3 
Percentage of women entrepreneurs expressed that there 

is very less demand of their product/services in market 
15 

4.4 

Percentage of women entrepreneurs expressed that they 

have sufficient marketing skill for their products or 

services 

45 

4.5 

Percentage of women entrepreneurs expressed that they 

have  moderate marketing skill for their products or 

services 

15 

4.6 

Percentage of women entrepreneurs expressed that they 

have insufficient marketing skill for their products or 

services 

40 

4.7 

Percentage of women entrepreneurs expressed that this 

year they the could increase production or service 

volume compare to last year 

85 

4.8 

Percentage of women entrepreneurs expressed that this 

year they the could increase marketing their products or 

service delivery compare to last year 

75 

*Data Source: Field survey data and assessment of surveyed enterprises by the field study team. 

 
In total 90 women participants for BMT, it was noted that the majority of them said that the 

training was relevant and encircling their area of expertise. This as a whole indicates that training 

was rather a breakthrough of women empowerment but not an act of flushing down the drain. On 

the basis of contentment, about 18 percent of those trainees are completely satisfied and agree to 

be sufficient in all manners. Whereas on the contrary about 82 percent claim that the training was 

insufficient on some specific grounds. Those trainees demand more training covering various 

sectors including technical, finance management skills etc. This data implies that the training 

was a success because people crave for more. This also indicates the firmness and the serious 

concern of women towards income generating activities through enterprises. Though some 

trainees state the sufficiency of the skills provided, upon questioning all the participants if they 

would desire for more, all of them agreed in need for more skills. The training was designed for 

short period and it is evident that many of the participants credit these 5 days as the most 

essential part of their lives where it entirely changed the livelihood of few.  

 

Amongst the women-led enterprises, 95 percent of them during this study period were found 

operational. On an analytical domain, 25 percent of the participants were found to actually 

implement the skills acquired from the training. Survey data shows a significant improvement 

that about 78 percent of women were able to develop and flourish their enterprise. The training 

provided some portion of bookkeeping skills and ledger maintaining processes which actually is 

a must needed skill to keep track of cash flows. Thus, 58.82 percent of the trainees were 

following the book/record keeping procedures whereas business plan was made by about half of 

the participants. While inspecting 17 operational sites, it was found that 24 women were self-

employed in their respective enterprises whereas 13 other people were hired as additional 

employees. Therefore from the field data analysis, the study team has projected the number of 
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total employment created to be 170 (approximately) for all operational enterprises by BMT 

women participants in all clusters. It can be said that BMT has created many employment 

opportunities as well as extended opportunities. This rapidly increases economic stability and per 

capita income of entrepreneurs.  

 

Meanwhile, in income domain, the study came to know that 53 percent of the participants 

claimed to have increase in income of their enterprise after the training. As it is known from the 

past that women were dominated by men, their decisions were not accepted and respected as 

well. They were considered weak and a general mindset that women are fit only for home 

making prevailed. On accounts to these, the study team revealed that more than half of the 

women entrepreneurs have now control over the decisions in their household and the society. 

Previously women were discriminated, but the study displays a major change in perception of the 

women by the male in the society. Moreover, women had no control over financial matters and 

economy before but nowadays the data reflects changes in which 50 percent of women have 

control over finances and economy of the enterprise. The performance of the enterprise seems 

well settled and women are found to be happy and free from burdens. About 85 percent of the 

women entrepreneurs find the change in which their production volume and quantity has been 

increased along with quality on the other hand. Consequently, they are demanding extra training 

related to the field of marketing and technical skills in a concept of direct connection with the 

sales and production of their products.  

 

The overall gain and productive result can be found by contrasting the previous and present 

outcomes. There is a distinct change in the livelihood of women and now they are even 

supporting their family member financially. Their rapport on society has a positive change and 

their lifestyle is upgrading. 

 

The aforesaid facts and data are on short term basis. As the training was done a year ago, so to 

examine the exact long term affects and impacts some time has to be spared for the proper 

settlement and adaptation for the women in the enterprise. The impacts on long-term currently 

can only be projected but will be hollow without facts. But as the study team has demonstrated 

many short term benefits and changes that have occurred readily in a short period of time. 
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CHAPTER-4 

 

4 SUMMARY, CONCLUSION, AND RECOMMENDATIONS  

4.1 Summary of findings 

From the findings, it can be concluded that majority of enterprises studied were functional at the 

time of field visits. The following are the summary of findings. 

 All surveyed entrepreneurs are literate. However, entrepreneurs having a higher degree 

and vocational degree were found the most success in operation and management of 

enterprises.  

 At the time of field visit, a total of 18 enterprises were visited for the survey, 17 

enterprises were found to be existing at the time of the survey. The Kishan Mashala 

Udhyog in Kailasmandu-7 Bajura did not exist on the site.  

 The major occupation before enterprise was agriculture of 72.22% respondents. 

 82.35% respondents said that the ownership of enterprise under single ownership. 

 About 76.47% of field studied enterprises were set up by the owner themselves i.e. this 

business were newly established. 

 Most of the respondents said that the envisaged reason of business run was to be self-

employed (47.06%) which was followed by small investment required (17.65%) and 

family tradition, social prestige, no alternative for income, expectation of high income 

were 11.76%, 11.76%, 5.88% and 5.88% respectively. 

 Altogether 37 persons were directly employed in these 17 numbers of enterprises. 

 The major associated problems to run their enterprises were mainly lack of 

customers/demand, lack of skilled workers, and reliability of power supply and so on. 

 Most of the studied business locations are relatively better in road connectivity, mobile 

networks, and other infrastructure development features.   

 All respondents said that they acquired skills on the preparation of production plan, 

marketing plan, expense estimation and financial plan, bookkeeping, accounting, legal 

procedure, resource management, technology improvement and financial viability etc 

through BMT. 

 Almost participants were satisfied with the quality of BMT, resource materials provided, 

convenient training location. But they also stated the duration of training was short. After 

participating on BMT, nearly 52.94% entrepreneurs have exchanged information on 

enterprises which determines the effectiveness of the training program. 

 Duplication of similar type businesses in the same location is perceived as the major 

challenge for the business sustainability by many respondents. 

 The majority of respondents further demand both type training technical skills and 

refresher training on business management.  

 The majority of enterprise owners shown their high willingness to continue the business. 

 The degree of community cooperation was found high and entrepreneurs’ relation with 

MHPUC or LEDC members was also almost satisfactory. 

 Some visible impacts of BMT were confidence level of respondents, dealing with 

problems and opportunities, leadership and overall roles in the decision-making process. 
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4.2 Conclusion 

The delivery of capacity building activities and technical assistance to women entrepreneurs by 

AEPC/RERL helped to enhance the knowledge, skills, and level of confidence in business 

operation and management. Field study indicates that majority of the participants learn business 

management, market, and marketing approach during the training program. The diversification 

of existing enterprise is another positive impact of IG supports by the AEPC/RERL.  BMT 

brought positive impact upon the development of women-led business or IG activities and need 

to be sustained and further improved in the coming years. 

 
Self-employment opportunities are generated when women have involved in IG activities or 

enterprise development in the MHP catchment areas. The majority of women entrepreneurs are 

now at decision-making positions at household levels. It can be said that the business 

management training (BMT) has made a significant contribution to enhancing the managerial 

skills, leadership, dealing power and another capacity of women entrepreneurs. They further 

demand technical assistance and refresher training from AEPC/RERL. Such training activities 

can increase women’s access to over household cash transaction and decision making as in most 

of the cases. In all cases, the respondents expressed that, after participation on BMT the level of 

information is found better as compared to their previous knowledge.  

 

4.3 Recommendations  

 The main suggestions of the surveyed entrepreneurs increase in technical assistance and 

financial supports for the sustainability of their business. Taking into consideration of the 

women group, the special provision for capacity building activities like technical skills, 

business management skills etc. should be made. The refresher training to women 

entrepreneurs on business management is recommended.  

 

 For the successful operation of business, most of the enterprises are deprived of getting 

after sales services of repair and maintenance at the local level. Repair and maintenance 

facility should be made available locally to encourage women entrepreneurs and 

strengthen after-sales service consequently. It is also suggested that there should have the 

provision of repair and maintenance training to the women entrepreneurs.  

 

 The majority of respondents express satisfaction over their business performance after 

BMT. However, it is recommended that such promotional training activities should be 

tied up with other regular program. Necessary action should be initiated to promote 

women-led enterprises whole over the country.  

 

 Strong networking and exchange of know-hows among the women entrepreneurs appear 

the most essential. Women community should facilitate IG activities to be more 

competitive and innovative through market-based approach. Also, the proper database of 

women entrepreneurs under MHPs should be prepared.  

 

 During the study, we realized that the BM training course is quite good but still not 

sufficient for all aspects of business operation. Creation, improvement, and scaling-up of 
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micro and small enterprises requires several series efforts. This model is sufficient to 

select and start the business but we find some gaps for managing enterprises in a 

sustainable way. The main deficits are; 

i) Lack of required skill training provision for selected enterprise 

ii) Absent of effort to access to finance  linking  

iii) Lack of support in marketing or market linkage of products or services 

iv) More support required for linking with improved technology 

 

So the study makes a recommendation to tailor some major component of MED model with 

BMT. The MED model is still being implemented through MEDEP, a successful program 

implemented by GON with the financial and technical support from UNDP since 1998. 
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CHAPTER-5 
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Didibahini Chowmein production micro-enterprise is an example of 

collaborative works and women led successful business at local level. All the 8 

members are now able to manage family expenditures, education expenses, 

travel and medical costs. 

Khamari Khola MHP-I is one of the successful micro hydro projects in Nepal due to 

its good financial governance and transparent management. The MHP has already received 

several numbers of training programs in the past. Besides that, different types of IG activities 

were endorsed not only for promoting productive end-use of electricity in the village but also 

for sustainability of this project. Nowadays, grinding, hulling, welding, chowmein making, 

beauty paroling etc. several enterprises are quite popular and the location has been 

established as a market center.  

Usha Balami Magar is a 24-year-old female from Babiyachaur of Surkhet district. When she 

resided with her spouse after marriage, they only had a small plot of land. Being a female, it 

was very difficult to manage daily requirements and manage expenditure. They used to get 

very low wages. Anyhow they used to manage with the products yielded from their land and 

acquiring money from it. One day Usha Balami heard about the enterprise development 

training and was interested in joining the group and later she got the opportunity to be a part of 

it. After joining the group she got lots of confidence and was empowered. She got the 

opportunity to attend different training programs organized by local government bodies, social 

organization, and youth clubs.  

The enterprise related training was organized in their locality. In this training, all 25 members 

of the women group participated. From this training there were able to learn productive skills 

like management of finance, use of micro hydro power for personal benefit and operating 

small enterprises. 8 members from the group decided to run production of chowmein as their 

business entity. At the beginning, it was quite hard to manage both household works and 

enterprise but now they are comfortable and enjoy working. Now their enterprise is well 

functional and they earn at least Rs 6000/- a month per head whereas on good terms they 

make up to Rs 10000 a month.  

Upon interaction, she said, “With the establishment of micro hydropower in our locality, lots 

of changes came to our social life. In our monthly meeting, all group members discussed the 

importance and the benefits that can be grabbed from it. At the beginning, we thought that 

micro hydro was just for electricity. But in the group meeting we came to know about the 

facts and learned that we can operate different types of enterprises too. Meanwhile, we were 

also happy to have got the opportunity to attend the business management training organized 

by ASTHA Nepal on the month of June 2016 with the support of AEPC.” 

Nowadays all the 8 members can easily manage their family expenditures like monthly 

expenses, buying clothes, expenditure on children education etc. Daily life seems very easy 

and they like making Chowmein together in company. Our importance and social valuation 

have also been increased in the society. After the training, it has been very easy for them to 

operate the enterprise in a scientific way. They also got the opportunity to acquire ideas about 

raw materials, preparation of work plan and moving forward as per the plan, quality and 
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quantity of materials used and maintain ledger. They deal with the customers themselves to sell 

the products. It was found that the customers were also satisfied with the quality and service 

provided to them. 

She concluded “Today we are here because of AEPC/ASTHA Nepal. We are able to conduct 

enterprises efficiently. People’s perception towards us has also been changing. All the people in 

our society respect us and they also invite us to participate in the decision-making process of the 

society.” 
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Dhaka Making is traditional but the most popular business in 

Nepal. Devi Maya applied her skills from past experience and now 

she is able to make 140,000 annually. Training amplified her skills 

and made her socially active. 

Devi Maya Bhujel was born in a lower class family of Thokling, Terhathum 

district. She is 50 years old and unmarried. Her two sisters are also unmarried. 

So without the absence of male representative, she is the one to hold 

responsibilities. The main occupation of the family before was agriculture but 

now it’s switched to the enterprise, livestock keeping, agriculture, and 

teaching. These have been the current sources of income in Devi Maya family. 

Devi Maya acquired the skill of making Dhaka in 2041 at her own village with 

other women. In 2045 Devi Maya made a base for making Dhaka using local 

materials like bamboo and wooden furniture. Then she started making Dhaka 

and selling it commercially. After 2050 she rapidly increased the production 

and marketing of Dhaka for the purpose of significant income generation. 

Now she has expanded her production by including the manufacture of 

homemade caps, saarees, blouses, bags etc. With traditional methods, she was 

not able to make new designs and patterns as per the growing demand of the 

customers. Therefore, by participating in business management training 

organized by AEPC, she has increased her knowledge, skills and now can 

fulfill the demands of the customer on latest trends.   

The skills and knowledge provided by the training conducted by AEPC/RERL 

has helped to operate enterprise smoothly as well as to increase the production 

and income too. Though she has another source of income but this enterprise 

has given an additional source.  

She quoted “From this additional source, I can manage daily expenditure, 

expenditure on education of my nephew, buy new cloths, celebrate different 

festivals, purchase raw materials for the manufacturing of Dhaka, and bear the 

travel and medical expenses. Perception of the society towards me has also 

been changing. This is all because of the enterprises. Before they didn`t invite 

me to participate in any meetings and decision-making process but nowadays I 

am invited to meetings and gatherings. As a woman, I have gained a lot of 

success from this enterprise. Moreover, I am invited in many social programs 

as a chief guest. From these enterprises, my annual earning has been NRs 

140000.” 

Training conducted by AEPC/RERL has helped her to operate the enterprise 

in a scientific way; this training has increased the efficiency. Before she didn’t 

have much idea about managerial skills, so this training has enlightened her 

knowledge, skills, and ideas about the raw materials to be used and procure, 

production quantity and quality of the product, work plan, the timeline for 

generating the products in the context of demands.  After training, she started 

to keep the record of each and every transaction, balance and book-keeping. In 
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addition to that, she learned to fix the wages of the workers under hire and also keep track of it.  

Watching over Devi Maya and her success, other women of her locality are encouraged and 

interested to open enterprises. Devi Maya became an inspiration and she set an example to other 

women on the progress that can be made through enterprises in the village. People of the society 

started believing that women independently can operate an enterprise, generate income and even 

provide job opportunities to others. Because of Devi Maya, the perception of people in the 

society towards women has resulted in positive change. 

 Before Devi Maya was very reluctant and nervous, she was scared to talk to strangers, even 

neighbors, and relatives who visited her home. After her involvement in enterprises she started 

building her social life, she gained the confidence to talk and involve herself in social activities. 

Now she is involved in many social organizations. She is the president of Regional Women 

Rights Society, Member of district cooperative and district committee, Chairperson of Thoklung 

women network, Member Secretary of district leasehold forest network, and Member Secretary 

of DEMEGA. She has taken the responsibility of her part at different local organizations, groups, 

committees. She has been able to solve different problems sometimes that arise in the society and 

community. 

She has gain more confidence in the operational process of the enterprise from the training 

conducted by AEPC/RERL. She is positive on gaining profit, purchase required materials, 

investigate the market, find the best price of the product and keep the record of debits and 

credits. If required she can explain and recommend about the enterprise to others too. She is 

trained to make a work plan and follow it in accordance with time and circumstances.  

From the start, she was using local materials and simple design in the product.  She demands the 

training to increase her skill on new designs, a new base for the production of Dhaka. She is 

writing a proposal to the VDC, DDC for funding. If AEPC/RERL would support more women 

entrepreneurs in this sector then it would be more fruitful and gain outputs. 
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Soni has made a mark on the progress of women in her locality. She has 

received an honor from many people on her works. She earns up to 

90,000 per year and on top of that she purchased a house for further 

expansion of her enterprise.    

Soni Nembeng Kandanba of Thoklung, Terhathum district, is 29 years old.  Her 

family has altogether five members comprising her husband, a son and two 

daughters. Soni learned to make simple Dhaka during her visit to Kathmandu with 

her relatives at the age of 15-16. Later in 2060 she started making Dhaka at her own 

home with the help of the base made from wooden furniture. Though the traditional 

occupation of Soni involved agriculture and livestock, she was keenly interested in 

Dhaka making so she encouraged herself in that occupation. 

During her stay in Kathmandu, she learned the methods of making Dhaka with 

different designs, operation, and markets to sell the product. With the firm concept to 

generate income along with providing job opportunities to others, Soni inaugurated 

her Dhaka making enterprise. She started the production of Dhaka in a regular basis. 

Along with Dhaka, she makes khaki clothes as well. To sell her own products she 

opened a small shop herself. She didn`t have sufficient knowledge and skills related 

to operate an enterprise and run a shop altogether until she got the opportunity to 

attend training organized by AEPC in Business management training. After the 

training she gained knowledge, skills and ideas on the enterprise so she started to 

produce saarees, ties, bags, caps, hanky, mauflers etc. and it was sold quickly. That 

increased her confidence level as well as she got support to operate enterprise 

smoothly. Later in time she gained respect from society, empowerment, confidence, 

learned management skills and she became socio-economically strong. 

The training conducted by the AEPC/RERL was important from the gender 

perspective. The training organized targeting women entrepreneurs and providing an 

opportunity to women is very important in the society. From this, other women are 

also encouraged and interested to be an entrepreneur and engage in self-employment. 

The number of women conducting enterprises is increasing. After the conduction of 

this training, the perception of society towards women has been changing. Now they 

believe that women can work independently and they respect the feelings of women. 

Women are nowadays involved in solving violence in the society and are being 

invited in the meetings, social hearings where their voices are given high priorities. 

Active participation of women in development works can be seen. 

Previously Soni was just a member in a local level group, but after participating in 

the training she is bearing the role of chairperson in the group. Her decision is 

respected and implemented. Her family, relatives, neighbors discuss many crucial 

matters with her and take her suggestion.  

Social respect and status for Soni has been increased after the training organized by 

AEPC. She got the opportunity to make an impression by herself as a women 

entrepreneur in the society. She provides training in Dhaka making to her friends, 

sisters, and whoever requests. Her Income has been increased by regular production 
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and selling of Dhaka. This year she was able to earn NRs 90000/- and from this income she 

bought a new house where she would open a new shop to sell the products made at her 

enterprise.  

“Daily expenditure, festival expenses, travel costs, family expenditures, social gathering 

expenditures etc. are easily managed nowadays,” Soni stated.  

She added “Education expenditure for three children has been managed by this enterprise only. 

This type of income has been helpful to manage family finance and buy some assets and also 

provide loans sometimes to relatives and group members.”  

Training conducted by AEPC has helped Soni to conduct her enterprise in a scientific and much-

arranged way. Previously, she didn’t have much idea about the allocation of price for the items 

produced in her enterprise. After this training, she easily learned to fix the price of the items. She 

started keeping a record of purchase materials and items sold. She has started making plans about 

places and time to sell those items. Soni herself finds the appropriate market and channels to sell 

her products. 
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The printing press has been running successfully with the skills 

acquired in the training. She can manage almost all expenditures 

from this enterprise Moreover she provided job opportunities to 

others as well. 

Babita Chunara, a female of 28 years, a resident of Jajarkot district, Khalanga, 

was good in the study until grade eight. Her writing was very complimentary. 

Unfortunately, she failed in the ninth grade and her parents fixed her marriage. 

Her husband used to work in a printing press at Kathmandu. She came to 

Kathmandu and gave a supporting hand to her husband in the press. In this 

process, she learned the mechanism for operating printing press with machines 

and equipment. Life was running but it was difficult to manage expenses from 

the income of just one person. After all, they had three sons. Babita then 

returned to Jajarkot and registered her own printing press namely “Ganesh 

Printing Press.” She provided services to the people. 

Meanwhile, she heard about the training on Business Management about to get 

commenced at Kohalpur. With the advice of her husband, she attended the 

training. The training was conducted for 5 days. 

After attending the training, Babita gained confidence, skills, and knowledge 

about the enterprises. She was self-determined that she could conduct her 

printing press more efficiently. Babita said “Training has changed my life. Now 

I am an independent woman and I earn and support for my family in many 

ways. My children are studying in good school. We don`t need financial support 

from others. I have provided job opportunity to others as well. I have hired two 

workers with a pay of Rs 2250 monthly. I can confidently interact with the 

customers. I myself deal with the suppliers that provide me the raw materials.” 

The recognized customers of Babita’s printing press are the municipality, DDC, 

cooperatives, social organizations, different governmental and private 

stakeholders, hotels, restaurants, ticket counters and local. She provides them 

with the facility of printing visiting cards, flex boards, flex prints, flex photos 

etc. Monthly she makes up to Rs 55000/-. With this income she manages wages 

for the workers, purchase the raw materials for the press and expenditures of her 

family.  

Nowadays she seems very happy and content. She easily manages family 

expenditure; celebrate different festivals, bear education expenses of her 

children etc. After this training, she is also able to maintain a record of the entire 

customers. She has managed to keep track of orders and deliveries of goods. She 

herself orders the raw materials and maintains the quality of the product. 

According to Babita, the customers are satisfied with the service as it assures 

quality and quantity.  

Nowadays the perception of people towards women has been changed. People 

treat them very politely. They are also invited to social gatherings, meetings, 
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development works. Babita now represents herself in many groups in a vital position.  

Babita is very thankful to AEPC and AASTHA Nepal. These two organizations provided her the 

opportunity to participate in the training and enhance her skills and knowledge. She has also 

been an example for other women who are not much educated and want to do something in their 

lives. Babita has implemented provision for training to other women too. 
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Mul Ama Samuha restored hope in hard work and determination. They 

almost lost balance but they stood strong being a successful entrepreneur. 

She sets an example on sustainability by combined work force, integrity 

and use of local resources.    

“Ghandruk safe drinking water Udhyog” is located in Pancha, Kaski district. This 

enterprise is operated by Ghandruk Mul Ama Samuha. The main objective of this 

enterprise is to provide safe drinking water to the people of Ghandruk. 

Before in their village, there was no women participation in any program or 

development works. The village was male dominated. Then few women from the 

village together decided to establish a group named Mul Ama Samuha then slowly 

women participation started. The group also started works from which they could 

generate a source of income. They started discussing the additional works that can be 

done by micro hydro in their monthly meeting. With the help of DCRDC, they came to 

know that small business can be registered and operated. They became familiar with 

the rules and regulation and also the process to be followed for the registration of small 

scale business. From DCRDC they came to know that AEPC provides some subsidy 

support. They discussed with the micro hydro management committee then later 

registered “Ghandruk Safe drinking water Udhyog.”  

After registration, they started work with the financial support from AEPC. The work 

was not as easy as they thought it to be. The problem was not in the operation of the 

enterprise but was in the selling of the product. It needed a lot of convincing to the 

people of Ghandruk. As Ghandruk is a tourist area and visitors used to bring water 

from nearby Pokhara or Nayapul, so to change this trend it was quite difficult for them 

in the beginning. They visited every household of Ghandruk and reached out to the 

doorstep of people to convince them to use water from their enterprise at the local level 

rather than importing from other areas. They advertised their product in the local media 

stations too. They were not able to win public trust on their product’s quality. They lost 

confidence and were hopeless. Lastly, they organized a meeting which formulated a 

strategy and alternative to operate the enterprise. They came up with a decision in 

which they planned to buy all the stock of drinking water available in the shops, hotels, 

and restaurants of Ghandruk. After that meeting, shopkeepers were a bit convinced and 

positive towards the enterprise. Afterward, slowly the customer flow increased, and 

within three months they were successful to win the trust of people. The entire hotels, 

shops started issuing demands for drinking water. Total investment for the enterprise 

was Rs 7, 00,000/-. 

Nowadays they are providing the best drinking water in Ghandruk. Sometimes it’s 

quite difficult to fulfill the demands of all because being a tourist area sometimes 

tourism demand is very high. In the month of October, their profit was 33000/-. This 

shows they are progressing well and profit is significant. They have cleared the entire 

loan and dues and are taking steps forward to profit. Every member of Mul Ama 
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Samuha is very happy and satisfied with the work. Though they had to struggle in the beginning 

but anyways hard work pays off.  

Being women they went through a lot. They have supported their members financially 

sometimes in time of need. They also have sufficient funds in the group. Male members of the 

society now have started believing in women. Nowadays, they actively involve women in 

development works, meetings, social gathering, users committees and relevant sectors. 

One of the participant and member of Mul Ama Samuha after attending the business 

management training in Baglung was profound with delight and she quoted “We like to thank 

AEPC and DCRDC who supported us in every step and for providing us moral support including 

financial help. Now male members of our society believe that women can also do best as well. 

We would like to thank everyone who supported us through the course of being a successful 

entrepreneur.” 
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Hiramaya now does not have to work for others. She is self-employed 

and can carry out her work easily. Moreover instead of borrowing 

like before she can grant loan to others too. Happiness is what 

matters to her. 

Hiramaya Damai, 48 years old is a resident of Chisapani, Syangja district. 

After her marriage when she started living with her spouse, they didn’t have any 

plots where they could cultivate food. So, she started to work under other people 

carrying out tailoring for them. The wage she earned from tailoring was not 

enough for her family. Moreover, people used to trade in few grains rather than 

money in exchange for the tailoring services. Life was very hard and it was 

indeed difficult to manage family expenditures. She was not much educated but 

she was gaining experience while working and this lifted her confidence to the 

point where she believed that she could earn on basics from her own experience 

if she started her own enterprise. 

Later in her locality micro hydropower was established. At the beginning, she 

used the MHP just for electricity. One day, she came to know that AEPC 

provides productive energy use supports to small enterprises. She requested for 

the opportunity to participate so that she could open an enterprise.  

After a month she received a call for confirmation of subsidy support. She was 

granted 2 sewing machines, 2 motors and 1 interlock machine altogether worth 

Rs 27000. She was aware about the enterprise registration too and later she 

inaugurated her enterprise named “Simran Tailoring Center.” Afterwards she 

participated in that training program at Baglung district for 5 days. She started 

her tailoring work after completion of the training. In the beginning, it was quite 

hard to operate this enterprise, as her enterprise lacked skilled manpower. So, she 

trained her husband and son for simplest designs and minor works. 

Today she is found to be confident and self-determined about her enterprise. Her 

husband and son are providing helping hands. They abandoned working under 

other people for livelihood. In their village, there was no another tailoring shop 

so almost every people visited them. Before the establishment of her tailoring 

shop, the locals needed to travel a long distance for tailoring services. Her source 

of income has increased. She easily manages family expenditure, children 

education, and additional needs. Before she used to ask for a loan but now she is 

able to provide loan to others. Now, this has made her feel as a success 

entrepreneur. 

These days she is providing training to other women regarding tailoring services. 

Till now she has provided training to over 40 women. Some of those women 

have opened their own tailoring enterprises. Hiramaya believes that if AEPC had 

come to their village during the construction of micro hydropower, she could 

have opened her enterprise very earlier than now and would benefit more 

women.   
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Hiramaya wants to thank AEPC for supporting her from the beginning (registration, providing 

equipment etc.) in opening her enterprise along with the training. Nowadays people’s perception 

has been changed. Active participation of women is seen in social as well as developmental 

works. She has recorded an example in society and helping other women as well to remain 

independent and support them in establishing their own enterprises.  
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Hard work is the key to success suits the case of Laxmi as she earns well 

from the enterprise and moreover she has also hired a paid staff. Providing 

job to others is a big deal.  She is taking care of her family, women in 

society and others who seek training. 
 

Laxmi Shrestha was born at Dang. She was married to a resident at Khalanga, Rukum 

district. She has a son and a daughter. It has been a year and a half since her husband 

took off to Qatar for job opportunities. She studied till grade 8. Before, she operated a 

small size grocery shop. The income she generated from that shop was not enough to 

manage family expenditures. Meanwhile, in Qatar, her husband wasn’t able to earn 

enough. She was living in scarcity. She couldn’t afford the education expenses of her 

children. She had also taken some loan while sending her husband off to Qatar. She was 

not able to pay the loan and the moneylender used threatens and deadlines as means to 

collect. 

She was planning to start an enterprise which would yield more income and make 

livelihood easier. One day she heard about the training in business management to 

women and was interested in participating. The training was organized at Kohalpur. 

With the support of BASE Nepal, she got the opportunity to attend the training and learn 

the relevant skills. After the training, she established her enterprise “Laxmi Traders” at 

Solabang. 

Her enterprise deals with the repairing, maintenance, servicing of motor vehicles and 

spare parts. She has provided job to a person with monthly pay of Rs 10500/. She is able 

to earn well. Her monthly income sums up to Rs 10000-15000. Now because of this 

enterprise, she is able to send her children to colleges and manage the monthly expense 

of her family. She is able to pay the loan as well.  

This training has boosted her confidence and provided necessary skills for the 

establishment and smooth operation of enterprise. She is able to keep record of all the 

expenses and earnings. She is planning to expand her trades. People respect her and her 

works. People are amazed to perceive women repairing vehicles and working hard. 

Laxmi claims that she and her employee perform duties with full effort for the 

satisfaction of the customers. Laxmi also keeps track of customers and records daily 

book. Laxmi herself deals with the supplier of the materials required to run her 

enterprise. Laxmi has requested her husband to return back and support her in business. 

She is very thankful to BASE Nepal and AEPC that reformed her life and living 

standards. 
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Mrs. Rokaya has managed to live an independent life as of 

now she is able to earn 25000 monthly. She has made most 

of her enterprise with the advantage of surrounding’s 

demand. She has employed a paid staff too. 

Bimala Rokaya is a 24 year female from Khalanga, Jajarkot district. 

After marriage, she migrated to Khalanga, Rukum district. Her husband is a 

school teacher. She is qualified up to bachelors in management studies. But 

her family is living in scarcity. Everyone at her locality suggested that she 

should not waste time in household works but rather she should apply her 

skills and knowledge to some income generating activities along with 

household work.  

She joined a cooperative but was satisfied with the job. At cooperative she 

learned the skills of photocopying. She intended to run her own enterprise 

with the motive of living an independent life. So she registered “Karki 

Photocopy Center” with the investment of 3, 00,000. She started providing 

services to locals from this enterprise. During the course of time, she came to 

know about the training that was to be conducted in the Kohalpur by ASTHA 

Nepal. Bimala participated in the training and was able to acquire the 

management skills and confidence needed for the successful operation an 

enterprise.  

Applying the skills and knowledge she learned from training, today she is able 

to earn Rs 25000/- a month. She has hired a paid staff at her enterprise. The 

shop being close to the office of municipality premises, most of the people 

visit her shop for photocopy services. She is educated so in the meantime she 

helps people in filling the forms and preparing necessary documents. The 

services provided by her enterprise include photocopy, lamination, binding 

etc. She has started saving in different cooperatives and she also supports 

people when they are in need. 

She maintains a record of daily work along with investments and incomes. 

Training has made her work simple and easy. She also gained additional 

capacity and confidence. She herself deals with everyone to ensure quality 

service without any complaints from customers. Previously despite being 

educated she was scared to talk with strangers, act nervous and couldn`t speak 

fluently to people. This training provided her the confidence and today she is 

able to speak smoothly and properly in front of large mass without being 

nervous.  

Her husband is also happy to see her confident and helping people. She would 

like to thank those people who encouraged her to make most out of her 

education and skills. She is more thankful to her husband for supporting her in 

every step and always inspiring her to work and participated in different 

activities. People of the society come to Bimala to seek her advice regarding 
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feminism. Social respect for Bimala has been increased. People request and invite Bimala to join 

the different groups offering a vital position. 

Bimala concluded “Where I am today is all because of AASTHA Nepal and AEPC who 

provided me the opportunity to participate in the training. I want to thank both organizations and 

also request to organize some more training which would result in more productivity and 

development. 
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Hard work always pays off and in case of Bandana hard work along 

with dedication has resulted immense progress in her trade of furniture. 

She took care of 7 other women by employing them as paid staff in her 

enterprise. Her Expenditures are easily managed as well as her staff. 

Bandana Gharti is a female resident at Ghartigaun, Rolpa District. She was 

born in a poor family. Though they have a small plot of land for farming, they used 

traditional method of cultivating. So, they couldn’t nurture enough food as per 

requirement of their family.  

She used to operate a small grocery shop. The income generated from the shop was 

not enough to maintain all the expenditure. She was thoughtful in doing something 

immense that could generate more income. So she discussed this matter with her 

husband to establish own business enterprise. She along with other six women 

registered and inaugurated “Hariyali Samudayik Mahila Kastha Udhyog” with the 

investment of Rs 10, 00,000. She has provided job opportunities for 6 people each 

with monthly remuneration of Rs 15000. 

She heard about the business management training to women. She was very 

interested in joining the training. She requested permission from her husband for 

participation. She got the opportunity to join the training which was conducted at 

Kohalpur for 5 days. In the training she got the opportunity to enhance her capacity, 

her confidence and self-determination. She implemented the gains from the training 

to her furniture shop. Her furniture deals in the production of beds, tables, sofas, 

cupboards etc. She also provides the facility of home delivery system to the 

customers. From this enterprise, she maintains the expenses of the family. She has 

admitted her children to boarding school too. 

They have become an example in the society, as seven members are getting benefit 

from one enterprise. They have distributed the responsibilities and work equally 

among themselves for proper coordination. Social respect has increased and 

sentiments have been at most. In every 15 days, they perform a review of their work. 

They are planning to expand and deliver their products outside Rolpa district. They 

try hard to maintain the quality of the products and use local resources as far as 

possible. They have maintained daily records of the raw materials; the number of 

materials prepared and sold out. Because of these women participation, development 

works has been increased. Society has started giving the vital posts to female, 

respecting their thoughts and involving them in every aspect.  

Bandana said “Not only me, we all including our family members are very happy 

and we all feel proud being entrepreneurs. Heartily, we would like to thank Base 

Nepal and AEPC who believed in women and thought about the women capacity 

enhancement. Other women are also empowered. Male members started respecting 

women though our society is male dominated. Group work has also been an 

example to others.” 
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Bhawana has made her way to a successful entrepreneur, though she 

got married at an early age. Implementing skills she acquired she can 

now manage household expenses and set a platform for her children. 

Bhawana Gharti, a 27 year old female was born at Ghartigaun, Rolpa 

district. She was 18 years when she got married. Her husband used to work on 

daily wage basis at Bagmara village of Rolpa district. They don`t have enough 

plots to cultivate. After marriage, she expected that her husband would fulfill the 

needs and daily requirements but she her expectation went all in vain. They 

managed their needs and expenditures anyhow. After bearing children it was next 

to impossible in managing daily expenses. The loan was not an answer every 

time. So she was thoughtful to operate an enterprise to support her husband and 

to manage the expenditure of the family.  

She was not much educated and getting a job was out of consideration. She 

visited Kathmandu with her elder brother and here she learned to photo editing. 

She sometimes used to work at her brother’s studio and helped him in photo 

clicking, printing etc. Later with the support of her husband, she managed to 

register a photo studio named “Himal Photocopy studio” in her area with the 

investment of Rs 3, 00,000. After a while, she was aware of the training being 

held at Kohalpur for women entrepreneurs. With a request to Base Nepal, 

Bhawana got the opportunity to participate in the training. The training was 

conducted for 5 days and was supported by AEPC.  

After attending the training Bhawana developed the knowledge and skills for 

operating the enterprise. She grew more confidence to operate her photo studio. 

She came to know the importance of management. 

Her monthly income from the studio is from Rs 10,000/- to Rs 15,000/. 

Combining both the income of her husband and the studio, they easily manage 

the expenditures of their family and household. She has admitted both of her 

children to boarding schools. She is too happy as well as her family seems very 

delighted. She is also planning to initiate new business in near future. She does 

not compromise on the quality of work. Customers are satisfied with the service 

she provides to them.  

From the training, she learned the management skills. Implementing it in her 

enterprise she has started keeping records and maintaining daily book. She keeps 

the record of each and every work including financial matters. All these record 

keeping has made her work easy and simple. 

She acquired the confidence to deal with each customer including the dealers 

from where she fetches the raw materials. People appreciate her works. People 

are happy and grateful for her positive attitude. Everything she learned in the 

training can now be seen reflected in her daily works. The way she dialogues and 

deals with the customer is too impressive. Because of her capacity people invite 
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her to different social meetings and gatherings. She encourages other women to work 

independently and stand self-determined.  

She appreciated the training organized by Base Nepal and AEPC.  She acknowledges that the 

position where she is today is all because of the training by AEPC. 
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Hira, being an older woman, is managing her enterprise. She used to earn up 

to 15000 a month. She believes that local women are directly benefited. The 

drudgery of working women has significantly reduced. 

Hira Tamata, 60 years old, was born in Chera from Musikot Khalanga Municipality. There 

are altogether 4 members in her family. The main source of income of her family is 

agriculture. In her village, the production of agriculture was not enough due to lack of 

irrigation facilities. Nevertheless, she was rather interested in operating agro-processing 

mills. She then registered and inaugurated an agro-processing mill. 

Hira got the opportunity to participate in the training organized by AEPC at Kohalpur for 

five days. In the training, she became familiar with the knowledge and skills required for the 

smooth operation of enterprises. She gained confidence and resolution to apply the 

achievements collected from the training to operate the mill. 

In the beginning, her mill was running well but presently during the time of interaction it 

was found to be in-operational. Due to a technical error in the motor of the mill, she had to 

approach the mechanic at dang for repair and maintenance as suggested by the local 

technical expert but still the problem hasn’t been solved. The mill operated in good 

condition before for several months and the income was in the range of Rs 10,000/- to Rs 

15,000/- monthly.   

During the field visit, she stated that she was waiting for the delivery of the repaired motor 

so that she could continue the business as soon as possible. She claimed that the business 

was not possible without the moral and financial support from her husband, children, 

neighbors, MHP community people and members of the women-led group in the society.  

She said “The women’s participation in development activities is emerging gradually by 

changing their traditional role as a homemaker. Conversely, in the hills of Nepal, women 

generally work for 8-10 hours a day. The establishment of agro-processing mills in the 

village reduces the workload of women.” “Such business management training to women 

entrepreneurs significantly contributes to women empowerment” she added.  
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In the beginning, the business volume of Bhadrikala’s computer 

institute was quite remarkable but eventually the flow of students and 

dispute with her partner resulted in the downfall of the enterprise. 

Bhadrikala Khadka, a 30 year old is a resident at Rolpa. She got married at 

the age of 24. In her family, there are altogether five members including herself 

comprising two sons, a daughter, and her husband. Her husband is a teacher. The 

main source of income of her family was the salary of her husband and few from 

agriculture. Bhadrikala’s husband was very interested in establishing a computer 

institute. He used to inspire Bhadrikala time and again to inaugurate computer 

institute and maneuver it. Finally, she inaugurated a computer institute titled as 

“New Sunlight Computer institute” in her village with the objective of providing 

the internet, hardware and software courses of the computer. In the beginning, the 

institute was running well but right now it’s not in smooth operation. 

Bhadrikala got the opportunity to participate in the training organized by AEPC at 

Kohalpur for 5 days. In the training, she clutched the knowledge and skills 

required for the operation of enterprises. 

The prime reasons for the diminution in students in the institute are summed up; 

computer basic course is included in school curriculum itself, newest technology, 

mobile applications and new gadgets have made it easy, convenient and increased 

portability so people prefer learning at home. Moreover, the fluctuation of 

electricity voltage adds up to the low functionality. At the beginning number of 

students learning computer basic courses and internet users were enough and the 

income was around 90,000/- a month. But as the technologies evolve, the number 

of students decreased and was it difficult to operate the institute so they had to shut 

down the center and now just printing and typing activities are running in the 

enterprise. She manages her enterprise from home itself. 
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Pramila Ayadi from Bajura district belongs to a lower class family. To manage her daily 

needs and for the concept income generation, she planned to run an enterprise. The local 

economic development committee (LEDC), VDC, DEEU, RDSC located at Doti pulled 

an effort to encourage Pramila for the registration of household enterprises. So she 

registered an enterprise named “Kishan Spices Mill” at Kailashmandu, Masala goun. Her 

village is considered to be rural in terms of the facilities and infrastructures.  

After the registration, she got the opportunity to participate in business management 

training conducted at Dadeldhura for 5 days. That training was very important from the 

perspective of managing an enterprise. From the training, she became aware of handling 

regular operations and importance of its management. 

Socio-economic condition of her family was not so strong, so she didn’t have support 

from her family members for the operation of the enterprise. Pramila is not much 

educated. Though she registered the enterprise due to lack of education, strong 

willingness, self-confidence she decided to close the enterprise. She returned the funds 

which she received for the operation of the enterprise. 

Though she hasn’t operated an enterprise she understood the impact upon enterprise due 

to the lack of financial management and work plan. She believes this type of training 

support women for the participation and cooperation in development works. 
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Himani Computer training center is well-established enterprise run by Saraswati. 

She has managed to survive independently with honor and pride. She makes up to 

15,000 a month. She can bear all expenses of her household too. She wants to 

move forward and she demands technical skill training.  

Saraswati Regmi from Kuldevmandu, Bajura district belongs to lower class family. The main 

occupation of her family was agriculture, which was not enough most of the time. They couldn`t 

afford good foods, new clothes, education expenses. 

To fulfill the basic needs of her family she was ambitious to open an enterprise. She eventually 

registered “Himani Computer Training Center” at Kuldevmandu. Later she got the opportunity to 

participate in the business management training at Dadeldhura for 5 days.  

After the training, Saraswati grew the confidence to run the enterprises smoothly. She got the 

leadership capacity building at the training. Her computer training center is now operating well. 

She is able to earn Rs 15000/- a month and she is also able to provide job opportunities to others 

as well. In her training center, she has added the services of photocopying and printing. 

Nowadays she easily manages family expenditures, travel costs, festivals expenses, and 

educational expenses for her children. 

She encourages other women to open enterprises. Social respect towards Saraswati has been 

growing enormously. Most of the women from her village come to seek her advice and support. 

Saraswati always suggests women by implying that if there is a will to do something then finance 

is not the obstacle.  

After the business management training, management of an enterprise has been easy. But due to 

unexpected power cuts, sometimes it’s difficult to entertain the demands of the customers. 

Fortunately, the customers are happy with the services she has provided. She herself makes the 

deals with the suppliers from where she imports the raw materials. She wants to expand her 

enterprise but due to lack of technical skills she is facing the problem. For this, she has requested 

and for training if possible. She suggested that AEPC should organize technical types of training 

where more women can get productive skills and knowledge.  
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Hansi took a leap forward and achieved great success in her life. Her 

electronics enterprise is well settled and entrusted by the people. She has 

gained respect, fame and has been an inspiration to all the other women in 

her locality. She makes up to 18000 a month. 

Hansi Devi Ayadi of Kailashmandu, Bajura has been an example at her village to 

all those women who have great intensions to achieve something. Previously the income 

earned by Hansi’ family was not enough to manage all the expenditures. She assumed to 

live a successful life with her family but conditions were not on her side. So, with the 

support from her family, she registered an enterprise named “Anish and Abhishek 

Electronic Center” at Kailashmandu.  

She participated in training organized for women entrepreneurs at Dadeldhura for 5 days. 

After the training, she was enlightened about the management skills needed to run the 

enterprise resourcefully and effectively.  

In the beginning, it was quite hard to win the public trust but nowadays they have ensured 

trust and locals preferably purchase electronic products from her shop only. It was 

difficult to negotiate with the dealers for assurance of quality but after the training, almost 

everything became easy and comfortable. She is able to earn Rs 15000/- to 18000/- a 

month. She has provided the facilities of photocopy and printing to surrounding people. 

People in her village are astonished to comprehend a woman as an entrepreneur running 

enterprise successfully. They take her as an example and source of encouragement to 

those working outside their village. She nowadays easy manages family expenditures. She 

indicated everyone that women are also a pillar of the society. They can also earn and 

support their family members. Because of Hansi Devi, nowadays women are also invited 

to social meetings and their active participation is ensured.  

After the training, she started management of enterprises herself. Due to frequent power 

cuts and lack of sufficient skills regarding computer, sometimes problem arises in 

operating the enterprise.  
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Bhagwati established photo Studio with her husband to run the enterprise with 

joint efforts and high aims and hence she was successful in being a women 

entrepreneur. Her variety of services attracts customers and enhances her working 

environment. Moreover, she maintains daily balance at cooperative. 

The “Namuna Photo Studio and Mobile Gallery” was established in 2071 BS. Bhagwati Vista is 

the proprietor of the enterprise. As an academic qualification, she holds her degree in Diploma. 

The basic services provided by the enterprise are E-sewa, mobile sales, mobile parts repairing 

and photo studio. With the support from DEEU, she has learned about the PEU subsidy for the 

establishment of enterprises given by AEPC. She was able to get a subsidy in two installments. 

The first installment amount received was Rs 33,000 and second was Rs 4,000. Now competitors 

of same grounds are also established nearby. The business management training given by AEPC 

has upgraded her personal skill development. She actively participated in 5 days training 

program which was held in Dadeldhura.  

She has a daughter and her husband has been working as a co-worker for this business. Her 

husband possesses the hardware and software knowledge in mobile, computer and photo studio. 

Previously, her husband had worked as a trainer in Nahadev Technical Institute and provided 

training to others for 20 days in which she was also one of the participants. She can operate the 

business by herself independently. Husband works as a teacher during the daytime.  She is even 

able to repair mobile phones in case of minor faults. She has good performance in printing, 

photocopy, and preparation of photos as per the demand of customers. She also has knowledge in 

software applications in computer technology. Besides this photo studio and mobile center, they 

have an additional business related to stationeries items and electrical appliances. Though the 

primary occupation is agriculture, she has savings in cooperatives on the daily amount of Rs 100 

and monthly Rs 3,000 for insurance. The recorded per day sales on average is Rs 10,000 and 

profit is Rs 2,000. After the training by AEPC, she is now able to maintain book-keepings as 

well. All family members are also supporting in her business. She reports having this business as 

one of key breakthrough to converting the family business into the entrepreneurship 

development.  

They have used a 1.5 kVA inverter as the backup power because of the unreliable power supply 

and sometimes extended time of working hours in night time as well. During the day time, there 

is no electricity supply from respective MHP due to water conflict (farmers used water for 

irrigation purpose).  
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Shanti has become a role model for the other women in her area. She has 

flourished in her trade though her husband is out of the country for 

foreign employment. She manages almost every expense essential for day 

to day lives as she has an additional business of a beauty parlor. She is so 

confident now that she requests her husband to leave the foreign land and 

join her in the enterprise. 

 
Mrs. Shanti Rawal is the sole owner of “Suprins Photo Studio” located at Jhota 

bazaar of Bajhang district. The enterprise was established in 2071 B.S. She has passed 

her basic diploma course in the computer as well as she holds a beautician course. She 

rents her enterprise space at Rs 1500 a month. As now her husband is in UAE; her 

brother-in-law is providing a helping hand in her business. The main services given 

from the enterprise are machinery and technical training. In the foundation, there were 

facilities of both laptop and camera but after her husband went off to UAE, the services 

are limited only to computer facilities. Recently, she has an additional enterprise of a 

beauty parlor in the same location.   

The main problem of the enterprise is the electricity power cuts and it has to rely on the 

back up inverter. She is capable of typing both in English and Nepali. Thus the main 

notable clients are the 9 schools nearby this location that use the facilities of typing 

both in English and Nepali as well as  printing and photocopy of exam question papers, 

report cards etc.  

The peak time in the final exam schedule of the schools was set in Mangsir and 

Chaitra, therefore she stayed be busy whole night typing. She paid electricity bill tariff 

of about NRs 500-600 per month. After participating in the business management 

training given by AEPC, she is able to acquire the managerial skills and she also 

demands training related to specified technical skills besides these minor repairing 

skills.  

She maintains her account at the bank and she is capable of basic book-keeping terms 

in profit and loss, expenditures, and incomes etc. Besides the electricity, one of the 

major problems is the availability of major market at long distance. The training 

program focused on women entrepreneurship it would definitely help in increasing 

productivity. Due to the training program, the status of women entrepreneurs has 

increased in the community. She is supported by her family and also by the society. 

Besides the being a woman, it is difficult to manage a single hand operation of the 

enterprise. 
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The Jiling computer institute managed by Bhagirathi is smoothly running. She is 

well educated and has been providing quality services to her customers. Both the 

couples are doing well so far. She saves 1500 daily. They are planning to switch 

their enterprise to the recent popular scope of trade available in their region i.e. 

mobile center and photo studio. 

 
The Jiling Computer Institute at Jhota Bazaar of Bajhang was established in 2071 B.S. 

with the facilitation of two desktops and two laptops with 35 students. Ms. Bhagirathi Kumari 

Chand, the owner of this enterprise, is well educated and now studying for Master’s Degree in 

Population Studies. She was married to Mr. Subarna Malla in 2067 and has a five-year-old son 

studying at LKG. Initially, it was a computer institute but now it has been transformed to photo 

studio and mobile repairing services. Thus for upgrading the facilities, she sold those two laptops 

and bought a new one with extra features. It has got the PEU subsidy fund about 40% of initial 

investment. The major problem for running the enterprise is load-shedding in the day time and 

since the electricity generating from Micro-hydro is directly used for irrigation purposes it has 

been a compulsion to depend on inverter as a backup power.  

Besides the training given by AEPC, the owner was trained by CTEVT on research and 

management for three months conducted by Gurukul Institute in Dadeldhura. She had training as 

well as she holds experience of seven years working as a computer operator in offset press in 

Dhangadhi Technical Computer Institute. Technical skills related to mobile sets and photo studio 

are needed besides the managerial training given by AEPC. She earns Rs 5,000 from sales and 

services facilities like typing, printing, photocopying, videography, and video mixing. She saves 

NRs 1400-1500 per day. More facilitation and proper training are required for services like 

hardware repairing, software training etc.  

With the training given by AEPC/RERL, management skills have been increased and enterprise 

is operating in the smooth and scientific way. It has helped in gathering information like sources, 

formulation, and implementation of the plan, time distribution and increasing income. It also 

helps for the fulfillment of basic needs as well as running daily requirements, schooling for 

children, purchasing clothes, celebrating festival/occasions, purchasing materials for the 

enterprise, travel costs, and medical expenses. Thus, it has changed thoughts of community and 

people now believe that even one small enterprise can have great advantages in sustaining 

livelihood. The training also helped to maintain book-keeping facilities of expenditure and 

income, profit, and loss etc. It has increased confidence level in management of the enterprise. It 

also helps to disseminate information to others if needed. Mrs. Bhagirathi and her husband both 

are dedicated in their business and were found very happy. They express their gratitude towards 

AEPC. 
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