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2 j}slNks pmhf{ k|j4{g s]Gb|, /fli6«o u|fdL0f tyf gjLs/0fLo pmhf{ sfo{qmd 

 

 

lgb]{lzsfdf k|of]u ePsf zAbfjnL / kl/efiff 

!= ;d'bflos ;+:yf eGgfn] ;d'bfodf Ps cfk;df glhs} a:g] tyf ;dfg k|sf/sf ?rL / cfjZostf ePsf 

JolQmx? cfkm}+af6 ul7t ax'p2]ZoLo tyf :jzfl;t ;+:yfnfO{ hgfpFb5 .  

@=   pkef]Qmf ;ldlt eGgfn] gjLs/0fLo pmhf{ k|ljlwaf6 k|ToIf nfe kfpg] JolQmx?sf] cfd e]nfn] pQm cfof]hgf 

lgdf{0f, ;~rfng, Joj:yfkg / dd{t ;+ef/ ug{sf] nflu cfkm'x? dWo]af6 u7g u/]sf] ;ldltnfO{ hgfpF5 .  

#=   pk–;ldlt eGgfn] pkef]Qmf ;ldltsf] cfˆgf] sfo{ k|s[lt / cfjZostf cg';f/ ljleGg sfo{ ;Dkfbg ug{ 

ul7t pkef]Qmf ;ldlt cGtu{tsf ;xfos ;ldltnfO{ hgfpFb5 . 

$=   ;xsf/L ;+:yf eGgfn] ;b:ox?sf] ;+o'Qm :jfldTj / k|hftflGqs lgoGq0fdf /xg] pBdsf dfWodaf6 cfˆgf 

;femf cfly{s, ;fdflhs tyf ;f+:s[lts cfjZostf Pj+ cfsf+Iffsf] clek|fKtLsf nflu :j]R5fn] Pstfj4 

JolQmx?n] ;xsf/L P]g cg';f/ u7g u/L btf{ sfod ePsf] cljlR5Gg pQ/flwsf/jfnf :jzfl;t / ;+ul7t 

;+:yfnfO{ hgfpF5 . o:tf ;xsf/L ;+:yfx?df n3' hnljB't ;xsf/L, ;fd'bflos ljB'lts/0f ;xsf/L, pBd 

ljsf; ;xsf/L, gjLs/0fLo pmhf{ ;xsf/L, art tyf C0f ;xsf/L jf jx'p2]ZoLo ;xsf/L ;+:yfx? kb{5g\ . 

%=   pBf]u eGgfn] k|rlnt sfg'g afd]lhd g]kfn ;/sf/sf] tf]lsPsf] lgsfodf btf{ sfod ePsf] pBf]unfO{ 

hgfpFb5 .  

^=   Joj;fo eGgfn] n3' hnljB't cfof]hgfsf] ljB't zlQm jf cGo gjLs/0fLo pmhf{ k|ljlwsf] pkof]u u/L 

;+rflnt pTkfbgd'ns ;fgf tyf demf}nf Joj;fonfO{ hgfpFb5 .  

&=  cfo cfh{g ultljlw eGgfn] ;d'bflos ;+:yf, pkef]Qmf ;ldlt, ;xsf/L, cGo ;d'x jf pQm ;+:yfx?df cfaå 

;b:ox?åf/f ;+rflnt cfly{s pkfh{gdf 6]jf lbg] ;–;fgf cfo–cfh{gsf s[ofsnfknfO{ hgfpFb5 .  

*=  cfd e]nf eGgfn] gjLs/0fLo pmhf{ k|ljlw÷k|0ffnL jf cfof]hgfn] ;d]6\g] 3/w'/Lx?dWo] ;a} jf clwstd 

3/w'/Lx?af6 k|ltlglwTj ug]{ pkef]Qmfx?sf] ;fd'lxs a}7snfO{ a'‰g'kb{5 . o:tf] e]nf ;fem]bf/L kq af/] 

5nkmn / ;xdlt ug{, ;fj{hflgs ;'g'jfO ug{, pkef]Qmf ;ldltn] ljz]if lg0f{o lng'kg]{ ePdf jf cfjZostf 

cg';f/ cGo k|of]hgsf] nflu cfof]hgf ul/G5 . 

  

(= ;fd'bflos sfo{ of]hgf eGgfn]] pkef]Qmf ;ldlt, Joj:yfkg ;ldlt, ;xsf/L jf cGo ;+:yfx?n] o; lgb]{lzsf 

tyf sfo{qmdn] tf]s]adf]lhd ;fd'bflos ljB'tLs/0f, u|fdL0f ;fd'bflos ;f}o{ vfg]kfgL cfof]hgf, ;fd'bflos 

afof]UofF; / cGo ;du| ljsf;sf nflu tof/ u/]sf] cfjlws, dfl;s, aflif{s jf ljifout jf o:t} k|sf/sf 

cGo of]hgfnfO{ a'emfpF5 . 

!)=  Joj;flos of]hgf eGgfn] :yfgLo ;|f]tsf] pknAwtf / ahf/ dfusf] cfwf/df pko'Qm pBf]u jf n3' pBd 

Joj;fon] :yfgLo cy{tGqdf lbg] ;xof]u, k"FhL / nfut ;lxt ljlQo ljZn]if0f tyf nfut / laqmL d"Nosf] 

cfwf/df d'gfkmfsf] n]vfhf]vf u/L tof/ kfl/Psf] of]hgfnfO{ hgfpFb5 . Joj;fo z'? ug{' cufj} o:tf] of]hgf 

agfpFbf pBdLnfO{ cfˆgf] Joj;fo lbuf] ?kdf ;+rfng ug{ ;xof]u k'Ub5 .  

!!=   If]qLo ;]jf s]Gb| eGgfn] ljleGg lhNnfx? ;d]6Gg] u/L If]qLo :t/df u|fdL0f tyf gjLs/0fLo pmhf{ ;DjGwL 

sfo{qmd sfof{Gjog ug{ j}slNks pmhf{ k|j4{g s]Gb|n] 5gf}6 u/]sf u}x| ;/sf/L ;+:yf, ;xsf/L ;+:yf jf lghL 

sDkgLnfO{ ;Demg' kb{5 . 

!@=   cg'bfg  eGgfn] g]kfn ;/sf/, ljsf; ;fem]bf/ tyf cGo lgsfoaf6 gjLs/0fLo pmhf{ k|ljlwsf] ljsf; / 

lj:tf/sf] nflu ljBdfg gjLs/0fLo pmhf{ cg'bfg Joj:yf cGtu{t k|fKt x'g] gub jf j:t'ut jf k|fljlws 
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3 j}slNks pmhf{ k|j4{g s]Gb|, /fli6«o u|fdL0f tyf gjLs/0fLo pmhf{ sfo{qmd 

 

;xof]u xf] . o;n] kl/k|of]u cg'bfg tyf yk cfly{s ;xof]u  / cGo ljz]if sfo{qmdsf] nflu k|fKt x'g] cg'bfg 

;d]tnfO{ hgfpFb5 .  

!#=   ;fj{hlgs ;'g'jfO eGgfn] n3' hnljB't, u|fdL0f ;fd'bflos ;f}o{ vfg]kfgL, afof]UofF; tyf gjLs/0fLo pmhf{sf 

cGo k|ljlwsf] ljsf; / lj:tf/df ePsf]÷x'g] nufgL / lhDd]jf/Lsf] ;/f]sf/jfnfx?n] ug]{ n]vfhf]vf xf] . 

;fj{hflgs ;'g'jfO ;fdflhs kl/rfngsf k|To]s r/0fdf sDtLdf Ps Ps k6s / cfjZostf cg';f/ h'g;'s} 

a]nf ug{ ;lsG5 . 

!$=  cfof]hgf eGgfn] /fli6«o u|fdL0f tyf gjLs/0fLo pmhf{ sfo{qmdsf] k|fljlws tyf cg'bfg ;xof]udf lgdf{0f x'g] 

jf lgdf{0f ;DkGg n3' tyf ;fgf hnljB't cfof]hgf / ;f}o{ ljB't vfgkfgL cfof]hgfnfO{ a'emfpFb5 . 

!%=  n3' pBd ljsf; sf]if eGgfn] n3' pBd ljsf;sf] nflu :yfkgf ul/Psf] sf]ifnfO{ ;Demg' kb{5 .   

!^=   zfvf÷OsfO{ eGgfn] lhNnf ljsf; ;ldlt cGt{ut /x]sf] pmhf{ tyf jftfj/0f zfvf÷OsfO{nfO{ ;Dem\g'kb{5 . 

!&=  C0f sf]if eGgfn] a]]}slNks pmhf{ k|j4{g s]Gb| / o; cGtu{tsf sfo{qmdx? jf cGo ;fem]bf/x?sf] ;xof]udf 

n3' hnljB't cfof]hgfnfO{ shf{ pknAw u/fpg tf]lsPsf] a}+sdf :yfkgf ul/Psf] n3' hnljB't C0f sf]ifnfO{ 

a'emfpF5 . 

!*=   l/km\n]S6  ljlw eGgfn] kfpnf] km|]/]n] k|ltkfbg u/]sf] lzIff / jo:s l;sfO{sf] l;4fGt / /f]j6{ RofDj/n] ljsf; 

u/]sf] ;xeflutfd"ns u|fdL0f n]vfhf]vfsf ljlwx?sf] ;ld>0f xf] . lgb]{lzsfdf o;  ljlwnfO{ lakGg, ul/j, 

dlxnf tyf pk]lIft ju{sf] ;zlQms/0f ug]{ Ps  ljlwsf] ?kdf k|of]u ul/Psf] 5 . 

!(=  ;fd'bflos pBf]u eGgfn] ;ft jf ;f] eGbf a9L JolQmx? ldn]/ ;+rfng ul/Psf] Joj;fo tyf pBf]unfO{ 

hgfpFb5 . o;n] ljleGg ;xsf/L ;+:yfx?, ;femf ;'ljwf s]Gb|x? tyf ljleGg :yfgLo ;d''xx? cfj4 eP/ 

;+rfng ul/Psf pBf]u Joj;fox?nfO{ hgfpFb5 . 

@)=  Joj;fo ljsf; ;]jf k|bfos eGgfn] Joj;fo tyf pBf]u ;+rfng tyf :t/f]Ggltsf nflu rflxg] ljleGg 

;]jfx? Joj;flos ?kdf k|bfg ug]{ ;]jf k|bfosnfO{ hgfpF5 .  

@!=  k|fljlws ;]jf k|bfos| eGgfn] afof]UofF; sfo{s|dsf] sfof{Gjogdf k|fljlws ;xof]u pknJw u/fpg j}slNks 

pmhf{ k|j4{g s]Gb|n] 5gf}6 u/]sf u}/ ;/sf/L, ;xsf/L jf lghL If]qsf] ;+:yfnfO{ hgfFp5 . 

@@=  nlIft au{ eGgfn] gjLs/0fLo pmhf{ gLltn] klxrfg u/]sf hfthfltx? X'g\ . tL o; k|sf/sf 5g\M 

 

s= lk5l8Psf ju{x? (DAG) 

  
cflbjf;L hghflt M 

!= ls;fg @= s'dfn #= s'zjfl8of $= s'z'08f 

%= ugufO{ ^= u'"?ª &= r]kfª *= 5GTofn 

(= 5}/f]tg !)= lh/]n  !!= emfFu8 !@= 8f]Nkf] 

!#= tfªj] !$= tfhk'/Lof  !%= tLg ufpn]  !^= tfKs]uf]nf 

!&= ysfnL !*= yfdL !(= yf? @)= y'bfd 

@!= bg'jf/  @@= b/fO{ @#= b'/f @$= wfg's 

@%= lwdfn   @^= g]jf/  @&= kxf/L @*= km|L 

@(= jgs/Lof #)= a/fd] #!= afx|ufpn]  #@= af]6] 
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##= e"h]n #$= ef]6] #%= du/ #^= dfemL 

#&= dfkmf{nL ⁄ ysfnL #*=d'ufnL  #(= d]r] -jf]8f]_ $)= ofSvf 

$!= /fO{ $@= /fp6] $#= /fhj+zL -sf]r_ $$= /femL 

$%= nfs]{ $^= lnDa' $&= n]Krf  $*= Nxf]kf 

$(= Nxf]dL -lzªzfjf_ %)= jfn'ª %!= Jof;L %@= z]kf{ 

%#= ;tf/ /-;Gyfn_ %$= l;of/ %%= ;'g'jf/ %^= ;'/]n 

%&= xfo' %*= x\of]ndf] %(= tdfª  

 

blnt M 

kxf8] d"n 

!= uGwj{ -ufOg]_ 

@= kl/of/ -bdfO{, bhL{, ;'lrsf/, gurL{, 9f]nL, x'8\s]_ 

#= afbL 

$= ljZjsdf{ -sfdL, nf]xf/, ;'gf/, cf]8, r'gF/f, kfsL{, 6d6f_ 

%= ;fsL{ -ldhf/, rd{sf/, e"n_ 

 

dw]zL d"n 

!= sn/    @= ss}lxof   #= sf]/L    

$= vl6s   %= vTj] -d08n, vË_  ^ =rdf/ -/fd, df]rL, xl/hg, /ljbf;_ 

&= lrl8df/   *= 8f]d -dl/s_  (= tTdf -tfFtL, bf;_  

!)= b';fw -kf;jfg, xh/f_ !!= wf]jL -/hs_ lxGb"  !@= kTy/s6\6f 

!#= kf;L   !$= afFt/   !%= d';x/ 

!^= d]:t/ -xnvf]/_  !&= ;/eË -;/jl/of_ 

ckfËtf ePsf AolQmx? M 

g]kfn ;/sf/sf] gLlt cg' zf/Ll/s ?kdf c;Qm JolQmsf] sf8{ kfPsf JolQmx? . 

lk58f ju{ M 

s'zjfx, s'dL{, s'Dxf/, sxf/, s]j6, sfg', sdf/, snjf/, t]nL, g'lgof, algof, e]l8x/, dfnL, dNnfx, 

d'zndfg, a/}O{, ofbj, /fhe/, /fhwf]j, /f}lgof/, ;}gL, xn'jfO{, nf]w, ;'8L, xhfd, cdft, s]j/t 

cflb . 

v_ u/Lj -;xsf/L tyf ul/jL lgjf/0f dqfnosf] kl/efiff_ 
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5 j}slNks pmhf{ k|j4{g s]Gb|, /fli6«o u|fdL0f tyf gjLs/0fLo pmhf{ sfo{qmd 

 

cfˆgf] ;uf]n kl/jf/sf ;b:ox?sf] cfDbfgLaf6  

 # dlxgf ;Dd vfg k'Ug] – clt u/Lj,  

 ^ dlxgf ;Dd vfg k'Ug] – u/Lj,  

gf]6M uf=lj=; jf lh=lj=; n] k|dfl0ft u/]sf] x'g'kg]{ . 

 

u_ Psn dlxnf   

g]kfn ;/sf/sf] lgod cg';f/ Psn dlxnf k|dfl0ft u/]sf h:t} ljw'jf, kltn] 5f]8]sf], #% jif{ 

eGbf dflysf] cljjflxtf . 

3_ ljklQ kLl8t  

CDO sfof{non] k|dfl0ft u/]sf], ljklQdf k/]sf ;xof]usf] ck]Iff u/]sf ju{nfO{ hgfFpb5 . 

ª_ åGb k|efljt  

CDO sfof{non] k|dfl0ft u/]sf] 4G4af6 k|efljt ju{nfO{ hgfpFb5 . 

r_ nf]kf]Gd'v ;d'x  

s';'08f, agsl/of, /fp6], ;'/]n, xfo', /fhL, ls;fg, n]Krf, d]r], s'zjfl8of  . 

 

 

 

 

 

 

 

 

 

;fdflhs kl/rfng lgb]{lzsfsf] ;+/rgf (Structure of Social Mobilization Guideline) 
 

o; ;fdflhs kl/rfng lgb]{lzsfnfO{ b'O{ v08df ljefhg ul/Psf] 5 . klxnf] v08df ;fdflhs kl/rfngsf] 

cjwf/0ff / r/0fx?nfO{ qmda4 ?kdf k|:t't ul/Psf] 5 . o; v08sf] klxnf] cWofodf ;fdflhs kl/rfngsf] 

cjwf/0ff, cfwf/ / tTjx?sf] ljZn]if0f ul/Psf] 5 eg] bf];|f] cWofodf ;fdflhs kl/rfngsf r/0fx? pNn]v ul/Psf] 



;fdflhs kl/rfng lgb]{lzsf @)&) 

 

6 j}slNks pmhf{ k|j4{g s]Gb|, /fli6«o u|fdL0f tyf gjLs/0fLo pmhf{ sfo{qmd 

 

5 . To;}u/L t];|f] cWofodf gjLs/0fLo pmhf{ k|ljlw k|j4{gdf ;fdflhs kl/rfng k|lqmofnfO{ s;/L nfu' ug]{ eGg] af/] 

ljZn]if0f ul/Psf] 5 . t]>f] cWofosf] klxnf] v08n] ;d]6]sf d'Vo k|ljlwx?df ;fd'bflos ljB'tLs/0f cfof]hgf, u|fdL0f 

;fd'bflos ;f}o{ ljB't vfg]kfgL cfof]hgf, ;fd'bflos afof]UofF; / gjLs/0fLo pmhf{sf] pTkfbgd"ns k|of]u 5g\ . 

To;}u/L bf];|f] v08df gjLs/0fLo pmhf{ k|ljlw k|j4{gsf] nflu ;fdflhs kl/rfng k|lqmof cjnDag ubf{ k|of]u x'g] 

ljleGg sfuhftx? tyf kmd{ km/Dof6x?nfO{ cg';"rLsf] ?kdf ;dfj]z ul/Psf] 5 .  
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8 j}slNks pmhf{ k|j4{g s]Gb|, /fli6«o u|fdL0f tyf gjLs/0fLo pmhf{ sfo{qmd 

 

cWofo—! 

;fdflhs kl/rfngsf] cjwf/0ff, cfwf/ / tTjx? 

(Concept, Basics & Elements of Social Mobilization) 

!=! ;fdflhs kl/rfngsf] cjwf/0ff (Concept of Social Mobilization)  

;fdflhs kl/rfngnfO{ ;fdfGo cy{df ;dfh jf ;d'bfonfO{ kl/rfng ug]{ Ps k|lqmofsf] ?kdf a'‰g ;lsG5 . 

o;n] Zf;ltms/0f / ;dfgtfdf hf]8 lbG5 / ;fdflhs ?kfGt/0ftkm{ kl/rflnt ultlawL ;+rfngdf dxTj /fVb5 . of] 

;r]tgf clej[l4 tyf Zf;ltms/0f ug]{ Ps jx'cfoflds ;xeflutfd"ns k|lqmof xf] h;n] ;dfhdf k5fl8 kfl/Psf tyf 

ljkGg ju{sf] clwsf/, cfjfh / ljsNkx? phfu/ ug{ d4t ub{5 . ;fdflhs kl/rfng lhjg:t/ ;'wf/ tyf ul/aL 

Go"lgs/0f nIonfO{ ;Daf]wg ug]{ ;xeflutfd"ns k|of;x?sf] Ps cfwf/e't c+u xf] . o;n] :jM:km't{ ?kdf ;d'bfo / 

pkef]QmfnfO{ sfo{qmdsf] of]hgf lgdf{0f, sfof{Gjog / nfesf] Gofof]lrt afF8kmf8df ;+nUg u/fpFb5 . ;fdflhs 

kl/rfng of]hgfj4 sfo{x?sf] Ps ;dli6ut k|lqmof xf] . o;n] ;dfhsf ;j} txx?df kx'Fr j[l4 ug{, k|efj kfg{ / 

;a}sf] ;dfgtfd"ns ;xeflutf ;'lglZrt ug{ ;xof]u ub{5 . ;fdflhs kl/rfngn] ;sf/fTds Joaxf/ / ;fdflhs 

?kfGt/0fsf] nflu pko'tm jftfj/0f tof/ ug{ ;d]t dfu{ k|bfg ub{5 . g]kfndf ;fdflhs kl/rfng cfw'lgs g]kfnsf] 

lgdf{0f cl3b]lv g} x'Fb} cfPsf] kfO{G5 . g]kfnsf] P]ltxfl;s k[i7e"dLnfO{ x]bf{ ;fdflhs kl/rfng s]xL lglZrt 

p2]ZonfO{ kl/k'lt{ ug{ z'?jft ePsf] b]lvG5 . pbfx/0fsf] nflu ls;fgx? cfˆgf] v]tLkftL z'? ug'{k"j{ ;fd"lxs ?kdf 

s'nf] ;kmf ug]{ ub{5g\ . ;fj{hlgs rf}tf/f] lgdf{0f ub{5g\ . rf8jf8 k"j{ cfˆgf] ufpF6f]nsf] ;/;kmfO{ ub{5g\ .  

;dfhaf6 ul/jL Go"lgs/0f u/L hglhjgdf ;'wf/ Nofpg] cjwf/0ff :j?k g]kfndf ;fdflhs kl/rfngsf] 

z'?jft ePsf] xf] . ljqmd ;Dat\ @)#@ ;fndf s[lif ljsf; a}+sn] z'? u/]sf] ;fgf ls;fg ljsf; sfo{qmd / @)#( 

;fndf :yfgLo ljsf; dGqfnon] z'? u/]sf] u|fdL0f dlxnfsf nflu pTkfbg shf{ sfo{qmdnfO{ g]kfndf ;fdflhs 

kl/rfngsf] cf}krfl/s z'?jftsf] ?kdf lng ;lsG5 . lj=;+= @)$^ sf] hgcfGbf]ng kZrft\ ;dfhnfO{  ;zlQms/0f 

ug]{ k|s[ofsf] ?kdf ;fdflhs kl/rfngsf ljleGg k|of;x?n] ;/sf/L tyf u}/ ;/sf/L b'j} tj/af6 ult lnPsf]  

b]lvG5 . cf–cfˆgf] sfo{qmdsf] k|s[lt / p2]Zo cg';f/ ;fdflhs kl/rfngsf oL k|of;x? klg leGg leGg ?kdf 

;+rflnt 5g\ . oBkL ;fdflhs kl/rfngsf xfn;Ddsf kxnx?nfO{ s]nfpFbf ljutsf cfwf/x?nfO{ lgDgfg';f/ tLg 

lsl;dn] juL{s/0f ug{ ;lsG5 .  

-!_ nlIft ju{d'vL ;fdflhs kl/rfng (Targeted Social Mobilization) 

 dlxnf, ljkGg, pk]lIft ju{, jfnjflnsf, cNk;+Vos cflbnfO{ nlIft ul/Psf] ;fdflhs kl/rfng cjwf/0ff . 

-@_ ljifout tyf ;du|tfd'vL ;fdflhs kl/rfng (Sectoral and Broad Based Social Mobilization) 

 tf]lsPsf] lglZrt ef}uf]lns If]qsf ;a} 3/w'/L÷kl/jf/nfO{ ljgf e]befj sfo{qmddf ;d]6\g] / lk5l8Psf 

ju{nfO{ k|fyldstf lbg] u/L ;+rflnt ;fdflhs kl/rfng cjwf/0ff . 

-#_ ?kfGt/0fd'vL ;fdflhs kl/rfng (Transformational Social Mobilization) 

 Gfful/s÷pkef]Qmfsf] nfuL pknAw x'g] >f]t ;fwgsf ;DjGwf cfˆgf] xs, clwsf/, sfd, st{Jo, e"ldsf / 

lhDd]jf/L af]w ug{ / pgLx?sf cfjfh a'nGb u/fO{ lg0f{o k|s[of, sfo{ljlw tyf lgltdf  kx'Fr k'¥ofpg 

z;lQms/0f ug]{ u/L ;+rflnt ;fdflhs kl/rfng cjwf/0ff .  

 

jt{dfg ;Gbe{df ;fdflhs kl/rfng clwsf+z ljsf; sfo{qmdsf] cleGg c+usf] ?kdf :yflkt e};s]sf] 5 . 

o;nfO{ /fli6«o ul/jL lgjf/0f nIosf nflu of]ubfg ug]{ ;fwgsf] ?kdf bzf}+ k~rjlif{o of]hgf tyf o;kl5sf 

tLgjlif{o cGtl/d of]hgfx?df dfGotf k|bfg ul/Psf] 5 . /fli6«o u|fdL0f tyf gjLs/0fLo pmhf{ sfo{qmddf ;fdflhs 
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;xeflutfsf txx? 

 

 

kl/rfng ;fdflhs ?kfGt/0fsf] k|lqmof dfk{mt\ gjLs/0fLo pmhf{ k|ljlwsf]] kxF'rdf a[l4 tyf pTkflbt pmhf{sf] 

pTkfbgd"ns k|of]uaf6 hglhjgdf ;'wf/ Nofpgsf] nflu cfTd;ft ul/Psf] 5 .  

!=@ ;fdflhs kl/rfngsf] 9fFrf (Approaches of Social Mobilization) 

k/Dk/fut ?kdf ;fdflhs kl/rfng ;d'bfodf cfwfl/t ;fdflhs ;+u7g (Community Based Organization) 

sf] ?kdf ;d'bfonfO{ Psj4 ug]{ / tL ;+u7gnfO{ ;xof]u ug]{ k|s[ofsf] ?kdf k|of]u x'Fb} cfPsf] 5 . o:tf ;d"xx?n] 

cfly{s tyf dfgj ;|f]t kl/rfng u/L cfˆgf ;b:ox?sf] nflu cfjZos ;]jf k|bfg ub{5g\ eGg] dfGotf 5 . o; 

lsl;dsf] ;fdflhs kl/rfngnfO{ d"nt sf/f]af/Lo (Transactional) k|0ffnL elgG5 . of] k|0ffnL hLjg:t/ ;'wf/df 

;fdfGotof ;kmn eP klg cfly{s ?kn] ljkGg tyf ;fdflhs ?kn] jl~rlts/0fdf k/]sf ;d'bfonfO{ o;n] ;w}+ nfe 

lbg ;Sb}g . lsgeg] ;fd"lxs lqmofsnfk / nfesf] jfF8kmfF8df pgLx?sf] lglb{i6 ;+nUgtfnfO{ jfwf cj/f]w k'¥ofpg] 

tTjx? slxn]sfxL+ ;Daf]wg ul/Psf x'Fb}gg\ .  

nf]stflGqs u0ftGqsf] :yfkgf kZrft\ xfn g]kfn ;/sf/n] zlQm ;+/rgfnfO{ ?kfGt/0f ug]{ / ljkGg, dlxnf, 

blnt, dw]zL, hghftL tyf cGo cNk;+Vos jlGrt ;d"xx?nfO{ ;j} ljsf; k|s[ofsf] d"nk|jfxLs/0fdf Nofpg] lglt 

cjnDjg u/]af6 ;fdflhs kl/rfngsf] kl/dflh{t k|0ffnLsf] cfjZostf b]lvPsf] 5 . o;sf nflu ;d'bfosf 

;b:ox?sf] k|fyldstf cg';f/ /fHosf] lgltdf k|efj kfg{ jf ljrf/ /fVg / cfk"mk|lt ;]jf k|bfosnfO{ hjfkmb]xL 

t'Nofpg pgLx?sf] z;lQms/0f ug]{ ;fdflhs kl/rfng k|0ffnL cfjZos x'G5 . o;nfO{ ?kfGt/0fLo 

(Transformational) k|0ffnL elgG5 . xfd|f] e"–jgf]6 / ;fdflhs–cfly{s–;f+:s[lts jx'ntfsf lx;fjn] sf/f]af/Lo tyf 

?kfGt/0fLo k|0ffnLsf] ;+of]hg klg ;kmntfk"j{s ljsf; x'Fb} uPsf] 5 . 

!=#  ;fdflhs kl/rfngsf cfwf/x? (Basics of Social Mobilization) 
;fdflhs kl/rfng ;dfh lj1fgsf] Ps dxTjk"0f{ kf6f] xf] .  o;nfO{ cfTd;ft ug{ ;dfhdf cGt{lglxt 

laleGg kIfx?sf] ulx/f] cWoog x'g h?/L x'G5 . ;dfhdf /x]sf laleGg JolQmx?sf] ;r]tgf clea[l4 tyf Ifdtf 

ljsf; u/L lbuf] ?kdf s'g} klg ljsf; lgdf{0fsf sfo{x? ;+rfng ug{ ;dflhs kl/rfngn] ljleGg cfwf/x?sf] lgdf{0f 

u/]sf] kfO{G5 . o;} tYosf] cfwf/df gjLs/0fLo pmhf{ k|ljlwsf] k|j4{gdf ;fdflhs kl/rfngsf lgDg rf/ cfwf/x?nfO{ 

d'Vo ?kdf hf]8 lbOPsf] 5 .   

!=#=!  ;xeflutf  (Participation)  
s'g}klg ljsf; lgdf{0f sfo{sf] nflu ;d'bfosf JolQmx?sf] ;xeflutf pNn]vgLo x'G5 . ;d'bfodf cfof]hgf 

lgdf{0f, To;sf] ljsf; / lbuf]kgf sfod /fVg sfo{ If]qleq /x]sf ;Dk"0f{ pkef]Qmfx?nfO{ ckgTj af]w u/fpg 

;xeflutf clgjfo{ x'G5 . u|fdL0f ;d'bfodf j:g] 

:jR5 pmhf{ k|ljlwsf] k|of]uaf6 jl~rt dlxnf tyf 

k'?ifx? ;a} ;dfg clwsf/ / xssf lx:;]bf/ x'g\ 

eGg] s'/fnfO{ Åbo+ud u/L sfo{qmddf k|To]s 3/ 

kl/jf/, dlxnf tyf k'?ifsf] ;xeflutf vf]lhPsf] 

5 . ;fd'bflos ljsf; k|of;sf x/]s lg0f{o k|lqmof 

h:t} kl/sNkgf, of]hgf th'{df, sfof{Gjog, 

;+rfng cflbdf pkef]Qmfsf] ;lqmo ;xeflutf 

cfjZos x'G5 . pkef]Qmf ;ldltsf] lgoldt a}7s, 

cfd e]nf, ;fj{hlgs ;'g'jfO h:tf lgoldt 

k|fjwfgx?n] k|ToIf nfeflGjt ;d'bfosf] ;xeflutf 

a[l4 ug{ ;xof]u k'¥ofpF5 .  ;xeflutf eGg] 
;'if'Kt ;xeflutf 

lgl:s[o ;xeflutf 

ef}lts ;|f]t n]gb]gdf ;xeflutf 

;"rgf cfbfg k|bfg txdf ;xeflutf 

sfo{d"ns ;xeflutf 

cGt/lqmof ug]{ txdf ;xeflutf 

:j–kl/rfng jf cy{k"0f{ ;xeflutf 
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lalQs} ef}lts z/L/ pkl:ytLnfO{ dfq} dfGg' x'b}g . s'g} klg lqmofsnfkdf cy{k"0f{ ;xeflutf x'g' cfjZos dflgG5 . 

lg0f{o k|s[of / nfesf] ljt/0fdf :jo+ kl/rflnt cy{k"0f{ ;xeflutf sfo{qmdn] kl/sNkgf u/]sf] x'G5 . h'g ;fdflhs 

kl/rfng k|s[of ;'b[9 x'Fb} hfFbf txut ?kdf ljsf; x'Fb} hfG5 . 

!=#=@  kf/blz{tf (Transparency)  

ljsf; lgdf{0fsf sfo{x?df ;a} ;/f]sf/jfnfx?sf] ;xeflutf a[l4 ug{ kf/blz{tfn] 7"nf] dxTj /fVb5 . 

;fdflhs sfo{df ;a}nfO{ ;d]6]/ cufl8 ga9\g] xf] eg] lbuf] ?kdf s'g} klg sfo{ ;kmn x'g ;Sb}g . o; ;fdflhs 

kl/rfng lgb]{lzsfn] cfly{s sf/f]jf/sf] dfq geO{ lg0f{o k|s[ofsf] kf/blz{tfdf klg hf]8 lbPsf] 5 . pkef]Qmfsf] 

kl/rfng b]lv lnP/ pkef]Qmf ;ldltsf] u7g, lg0f{o k|s[of / Aoj:yfkgdf kf/blz{tf x'g' kb{5 . To:t} If]qLo ;]jf 

s]Gb|, ;+nUg lghL sDkgLx? / zfvf÷O{sfOsf] lg0f{o k|s[of, ;xof]usf] k|sf/ / kl/0ffd cflb klg ;d'bfon]  dx;'; 

ug{ ;lsg] u/L kf/blz{ x'g' kb{5 . ;d'bfon] s], slt, s;/L / s:sf nflu sfd ub}{5f}+ eg]/ cfˆgf] bfloTj / clwsf/ 

vf]tNb} hfg] xf] eg] lgDg d'Vo ;jfndf kf/blz{tf a[l4 x'b} hfg'k5{M          

o nufgLdf kf/blz{tf 

o g]t[Tjdf kf/blz{tf  

o ;dfj]lzs/0fsf] xs clwsf/df kf/blz{tf 

o ;"rgfsf] kx'Fr tyf ;+rf/ / ;+jfbdf kf/blz{tf 

o nfesf] afF8kmfF8df kf/blz{tf 

!=#=#  hjfkmb]lxtf (Accountability)  

;d'bfodf ;+rfng ePsf s'g} klg sfo{ k|fljlws, ;fdflhs / cfly{s ?kn] ultlzn x'g' kb{5 . hjfkmb]lxtf 

;fdflhs kl/rfng k|s[ofsf] Pp6f dxTjk"0f{ cfwf/ xf] . gjLs/0fLo pmhf{ k|ljlwsf] lj:tf/df pkef]Qmf ;ldlt tyf 

pkef]Qmfx? ;fd"lxs ?kdf Ps csf{k|lt hjfkmb]lx x'g'k5{ . cfof]hgfdf x/]s k|sf/sf JolQm / ;+:yfsf] ;+nUgtf /xG5 

. leGg leGg cfly{s, ;fdflhs / ef}uf]lns cfwf/df a;f]jf; u/]sf ;a} k|sf/sf x}l;ot ePsf pkef]QmfnfO{ a/fj/L 

lx;fjn] To;sf] nfesf] jfF8kmfF8df kxF"r k'¥ofpg' kg]{ bfloTj g]t[Tjstf{sf] /xg cfpF5 . ;Dkfbg ul/Psf sfo{qmdn]  

pknlAwd"ns glthf lbP glbPsf] af/]df cfˆgf] lhDd]jf/L af]wsf ;fy sxf, slxn], / s;/L sfo{x? ;+rfng e} /x]sf 

5g\ To;sf] af/]df ;Dk"0f{ ?kdf hfgsf/L lbg] sfo{ g]t[Tjstf{sf] x'g'kb{5 .  hjfkmb]lxtf lg/k]If ?kdf l;w} / ;lhn} 

b]lvb}g . ;dodf g} ;DkGg u/]sf sfo{sf] k|ltj]bg, k|ltkmnsf] Gofof]lrt ljt/0f cflbn] dfq o;sf] ;'lglZrttf ub{5 

. hjfkmb]lxtf sfod ug{ sfo{qmdn] k|bfg ug]{ ;d'bfok|ltsf] bfloTjnfO{ ulx/f];Fu af]w ug'{kb{5 . To:t} ;ldlt jf 

pkef]Qmf ;+oGqsf kbflwsf/Ln] cfˆgf] ;d'bfo / pkef]Qmfk|ltsf] lhDd]jf/L uxg ?kdf lng'kb{5 . JolQm tyf ;d'bfo 

jf pkef]Qmf ;+:yfnfO{ hjfkmb]lx agfpg' ;fdflhs kl/rfngsf] Wo]o xf] .  

!=#=$  pQ/bfloTj (Responsiveness)  
;]jf k|bfos lgsfo cfˆgf] st{Jo / lhDd]jf/Lsf] pRrtd ;kmn sfof{Gjog tk{m nlIft x'g' kb{5 . cfk"mn] ;]jf 

k'¥ofpg'kg]{ ;d'bfok|lt lhDd]jf/ x'g' kb{5 . of] g} pQ/bfloTjsf] cfwf/e"t  dfGotf xf] . sfo{qmddf ;+nUg 

JolQmsf s]xL JolQmut lhDd]jf/L klg x'G5g\ . ;fd"lxs ?kdf JolQm tyf ;]jf k|bfos ;+:yf jf lgsfo 

;d'bfok|ltsf] ;fdflhs pQ/bfloTj jxg ug{ k|ltj4 x'g' kb{5 . cfk"mn] k|jfx ug]{ ;]jf jf sfdk|lt ;Dk"0f{ ?kn] 

lhDd]jf/ x'g'kb{5 . gjLs/0fLo pmhf{ k|ljlwsf] k|j4{gdf If]qLo ;]jf s]Gb| tyf zfvf÷OsfO{n] hgr]tgf clea[l4, 

gLlt lgodsf] k|rf/ k|;f/ / pkef]Qmfsf] Ifdtf ljsf;sf sfo{x? ub{5g\ . o;f] ubf{ ;dfhdf k5fl8 k/]sf 

plTkl8t / pk]lIft ju{;Dd hfgsf/L k|jfx x'g] s'/fsf] k|Tofe"tL tk{m ;]jf k|bfos ;hu x'g' kb{5 . ;/f]sf/jfnf 
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lgsfox? ha;Dd ;d'bfok|lt ;fd"lxs ?kn] pQ/bfoL x'b}gg\ ta;Dd :jR5 pmhf{ k|ljlwnfO{ pkef]Qmfsf] 

clwsf/sf] ?kdf lj:tf/ ug{ ;ls+b}g . ;d'bfosf] nflu sfo{qmd to ubf{ b]lv To;sf] ;fd'bflos sfo{ of]hgf 

lgdf{0f, sfof{Gjog / nfesf] Gofof]lrt jfF8kmfF8df pkef]Qmfsf] clwsf/k|lt lhDd]jf/ x'g' kb{5 . ;fdfGotof tn 

pNn]lvt If]qx?df pQ/bfloTj jxg ug'{kb{5M  

 JolQmut pQ/bfloTj 

 ;fd"lxs pQ/bfloTj 

 sfg"gL tyf gLltut pQ/bfloTj 

 g}lts pQ/bfloTj 

 d"No dfGotfdf cfwfl/t ;f+:s[lts pQ/bfloTj 

!=$  ;fdflhs kl/rfngsf tTjx? (Elements of Social Mobilization) 

s'g} lglZrt ;d'bfodf /xg] ;a} ;b:ox?sf] p:t} vfnsf] /xg ;xg, cfjZostf / ;d:ofx? x'G5g\ . tL 

;d:ofx? ;dfwfg ug]{ Ifdtf klg ;d'bfo leq} x'G5 . ;fdflhs kl/rfng ToxL IfdtfnfO{ phfu/ ug{ ;xof]u 

k'¥ofpg] k|lqmof xf] . /fli6«o u|fdL0f tyf gjLs/0fLo pmhf{ sfo{qmdn]] ;d'bfosf] ;jf{lË0f ljsf;sf nflu ^ d'Vo 

cfofdx?sf] cfwf/df ;fdflhs kl/rfng lgb]{lzsf k|ltkfbg u/]sf] 5 .   

  

rf6{ !M ;fdflhs kl/rfngsf tTjx? 

 

;fdflhs 

kl/rfng

pkef]Qmf 

;+:yfsf] 

ljsf;

l;k tyf 

pBdlzntf 

ljsf;

;|f]t 

kl/rfng

n}lËs 

;dfgtf tyf 

;fdflhs 

;dfj]zLs/0f

k|ljlw k|j4{g

hnjfo' 

kl/jt{g tyf 

jftfj/0f 

Joj:yfkg
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!=$=!  pkef]Qmf ;+:yfsf] ljsf; (Development of Users Organizations)  

:yfgLo :t/df pknAw ;|f]t / ;fwgnfO{ ;b'kof]u ug{ To;sf pkef]Qmfx? ;+ul7t x'g ckl/xfo{ 5 . ;]jf lbg] 

/ lng] jLr :yfgLo - :t/df g} ;+u7g ePdf ;d'bfo / ;]jf k|bfos aLr s'g} klg sfo{qmdnfO{ lbuf] ?kdf ;+rfng 

ug{ ;xh jftfj/0fsf] l;h{gf x'G5 . gjLs/0fLo pmhf{ k|ljlwsf] lj:tf/ ug{ ;d'bfodf a;f]jf; ug]{ s'g} klg JolQmn] 

:yfgLo :t/df eO/x]sf] ljsf; lgdf{0fsf af/]df hfgsf/L k|fKt u/L pQm sfo{df cu|;/ x'g] jftfj/0fsf] l;h{gf ug{ 

;fd'bflos ;+u7gsf] h?/L kb{5 .  pkef]Qmf ;ldlt o:tf ;fd'bflos ;+u7g dWo] Ps k|d'v ;+oGq xf] . h;n] ;d'bfo   

jf JolQmx?nfO{ ;fd"lxs lxtsf nflu Psh'6 u/fO{ ;r]tgf hufpg / ;r]t gful/ssf] e"ldsf lgjf{x ug]{ jftfj/0fsf] 

l;h{gf ug{ ;xof]u ub{5 . o:tf pkef]Qmf ;+u7gx? hlt ;'b[9 x'b} hfG5g Tolt g} ;fdflhs z;lQms/0f x'b} hfG5 . 

gjLs/0fLo pmhf{ k|ljlw pkef]u ug]{ pkef]Qmf ;ldltx?sf] ;'b[9 x'Fb} hfFbf k|ljlwaf6 k|fKt nfesf] Gofof]lrt ljt/0f 

k|0ffnL :yflkt x'g] / ;+:yfut ;'b[l9s/0f ug{ d2t k'Ub5 .   

!=$=@  l;k tyf pBdlzntf ljsf; (Skill and Enterpreneurship Development)  

gjLs/0fLo pmhf{ k|0ffnL :yfkgfsf] d'Vo Wo]o u|fdL0f cfly{s ljsf;df 6]jf k'¥ofpg' xf] . dflg;df ljleGg 

vfnsf l;kx? x'g] ub{5g\ . l;k s'g} klg k]zf jf cfly{s lqmofsnfksf] cfwf/e't c+u xf] . gjLs/0fLo pmhf{ dfkm{t 

hghLjgdf ;'[wf/ Nofpg pmhf{ k|ljlwsf] Joj:yfkg, ;+rfng, ljsf;, of]hgf th'{df, sfof{Gjog nufot cfod'ns 

sfo{qmdx?sf] klxrfg / ;+rfng tyf pkef]Qmf ;+:yfx?sf] ;'rf? ?kn] ;+rfng ug{ pkef]Qmf leq g} “l;k” x'g 
cfjZos 5 . gjls/0fLo pmhf{ k|0ffnLaf6 pTkfbg ePsf] pmhf{ zlQmsf] pkof]u u/L :yfgLo :t/df pknAw x'g] sRrf 

kbfy{nfO{ k|zf]wg u/L d"No clea[l4 ug{ ;fgf tyf n3' Joj;fo k|j4{g u/L ufpFd} /f]huf/Lsf] ;[hgf ug{ ;lsG5 .  

;fdfGotof g]kfnsf n3' tyf ;fgf hnljB't cfof]hgfaf6 pTkfbg ePsf] ljB't zlQmsf] pkof]u j]n'sf aQL 

afNg dfq} eO{/x]sf] kfO{G5 . o;n] ubf{ cfof]hgfn] nfut cg';f/sf] cfo cfh{g ug{ ;ls/x]sf] 5}g . cfof]hgfaf6 

pTkflbt ljB't zlQmsf] clwstd k|of]u ug{ ;s] ;–;fgf cfo cfh{g b]lv ;fgf Joj;fo;Dd ;+rfng ug{ ;lsg] x'G5 

. o;af6 cfof]hgfsf] lbuf]kgf dfq} dha't geO{ :yfgLo ;d'bfosf] cfly{s cj:yf ;'wfg{ ;d]t gjLs/0fLo pmhf{ 

k|0ffnL ;xfos l;4 x'g ;S5 . :yfgLo pkef]Qmfdf ePsf] ;fdfGo 1fgnfO{ cfw'lgs tj/af6 ljsf; / ;Da4{g ug{ 

;do ;fk]If l;kdf kl/0ft ug]{ Ifdtf ljsf; x'g' h?/L x'G5 . JolQmnfO{ pBdL agfO{ pBdlzntf ljsf; ub}{ hfg 

;lsPdf :yfgLo cy{tGq rnfodfg x'g'sf] ;fy} cfly{s pkfh{gsf cfofdx? ylkb} hfG5g\ / u|fdL0f lhjg:t/ ;'wf/df 

6]jf k'Ub5 .  

 

!=$=#  ;|f]t kl/rfng (Resource Mobilization)  
;d'bfo leq ljleGg k|sf/sf ;|f]tx? /x]sf x'G5g\ . :yfgLo :t/df pknAw ;|f]tnfO{ cfly{s tyf ef}lts, 

dfgjLo, ;fdflhs ;+u7gfTds k'FhL, ;fF:s[lts / /fhgLlts u/L kfFr efudf jlu{s/0f u/]/ ljZn]if0f ug'{kb{5 . 

cfly{s / dfgjLo ;|f]tnfO{ dfq} s]Gb| ljGb'df /fv]/ sfo{qmd sfof{Gjog ubf{ cfof]hgf l56f] ;DkGg t x'G5 t/ 

lb3{sflng x'Fb}g . pkef]QmfnfO{ ;zlQms/0f tyf ?kfGt/0f ug{ ;fdflhs ;+u7gfTds ;|f]tsf] ljsf;df hf]8 lbg'kb{5 . 

clwsf/d'vL tyf bfloTj jxg ug{ ;Sg] ;fd'bflos pkef]Qmf ;+:yfx? cfkm}df dxTjk"0f{ ;fdflhs k'FhL x'g\ . To:t} 

;fF:s[lts ;|f]tsf] n]vfhf]vfaf6 ;d'bfosf dxTjk"0f{ ;jfnx?nfO{ ;+jf]wg ug{ ;xh hfgsf/L k|fKt ug{ ;lsG5 eg] 

/fhg}lts ;|f]tsf] cfFsngn] eljZodf ?kfGt/0f x'g ;Sg] ;fdflhs kl/j]zsf] dfu{lrq k|bfg ub{5 . h'g lbuf] 

;fdflhs kl/rfngsf cleGg cGt{j:t' x'g\ . oL ;|f]tnfO{ Plss[t ?kdf kl/rfng ug{ ;lsPsf] v08df s'g} klg 

ljsf; lqmofsnfkn] ult lng ;Sb5 . ;–;fgf cfod"ns sfo{ clg ;+rflnt cfof]]hgfsf] Joj:yfkg tyf ;Def/ 

sfo{sf nflu pkef]Qmf ;+:yfsf] ljsf;sf ;fy} k"FhL ;+sng ug'{ cfjZos 5 . dxËf] Jofhb/df lklN;Psf u|fdL0f 

hgtfnfO{ cfjZos n3' C0f (Micro Credit)  dfk{mt ;d'bfosf] cfjZostf k'lt{ ug{ / ;/sf/L tyf u}x| ;/sf/L 

;+:yfx?af6 ;+rflnt sfo{qmdx? kl/rfng ug{ ;d'bfonfO{ k|f]T;fxg ug'{kb{5 . gjLs/0fLo pmhf{ k|ljlwx?sf] k|j4{gdf 
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g]kfn ;/sf/n] lgwf{/0f u/]sf] cg'bfgsf] k|of; k|ofKt gePsf]n] pkef]Qmfsf] :jM k'FhL / pknAw cGo ;|f]t tyf shf{ 

nufgL ;d]t kl/rfng ug'{kb{5 .   

!=$=$  n}lËs ;dfgtf tyf ;fdflhs ;dfj]zLs/0f (Gender Equality & Social Inclusion)   
;fdflhs ;DaGwx? k|fo c;dfg, >]0fLa4 / txut (hierarchical) x'g] ub{5g\ . ;+:yfut ;+/rgf, ljrf/wf/f, 

d"No dfGotf (values), / rngn] n}+lËs Jojxf/ lgwf{/0f ug{ e"ldsf v]ln/x]sf] x'G5 . n}lËs ;dfgtf eg]sf] dlxnf / 

k'?ifsf] cl:tTjnfO{ ;dfg dxTj lbg' xf] . o;n] ;fdflhs e"ldsf / ;DaGwnfO{ ;d]6\b5 . o:tf e"ldsf / ;DjGwx? 

ljleGg ;Gbe{ (context) df cfwfl/t x'G5g\ / abln+bf] kl/l:ylt cg';f/ kl/jt{g x'Fb} hfG5g\ . 

gjLs/0fLo pmhf{ k|ljlwsf] la:tf/df ;d'bfosf ;a} JolQmx?sf] ;dfg'kflts k|ltlglwTj / pQm sfo{qmdaf6 

k|fKt pknlAwsf] ;dfgtfd"ns afF8kmf8nfO{ ;fdflhs ;dfj]zLs/0fn] hf]8 lbG5 . oxL n}+lËs ;dfgtf tyf ;fdflhs 

;dfj]zLs/0fsf] d'n dd{nfO{ cfTd;fy ub}{ gjLs/0fLo pmhf{ k|0ffnLsf]] lbuf] ;+rfngsf nflu nfeflGjt pkef]Qmfx?n]  

pkef]Qmf ;+:yf u7g ubf{ To; If]qdf /x]sf dlxnf, k'?if, blnt, hghftL, ckfËtf ePsf JolQmx?, / cGo ljkGg 

;d'bfox?sf] ;dfg'kflts k|ltlglwTj ;'lglZrt ug'{kb{5 . o:tf] ;+oGqx?df ## k|ltzt dlxnf ;fy} cWoIf, ;lrj / 

sf]iffWoIf h:tf d'Vo kbdWo] sDtLdf Pshgf dlxnf kbflwsf/Lsf] clgjfo{ ;xeflutf x'g' kb{5 . nfeflGjt ;d'xdf 

blnt, cflbjf;L÷hghftL, ckfËtf ePsf JolQmx?, cGo hf]lvddf /x]sf ;d'bfox?sf] $) k|ltzt ;xeflutf 

;'lglZrt ug'{kb{5 . ;fdflhs kl/rfngsf ls|ofsnfkx? ;+rfng ubf{ lgDg pNn]lvt j'Fbfx?åf/f dlxnf, ljkGg tyf 

hf]lvddf k/]sf ;d"bfox?nfO{{ ljsf;sf] d"nwf/df ;xefuL u/fpg' kb{5M 

 dlxnf, ljkGg tyf lk5l8Psf] ju{nfO{ ;sf/fTds lje]b, cf/If0fsf] Joj:yf ul/g'kg]{ . 

 n}lËs ;Dj]bgzLn ljifodf nlIft ;d'xx?df ;r]tgf hufpg'kg]{ . 

 of]hgf 5gf}6, sfof{Gjog / nfesf] jfF8kmfF8df dlxnf tyf lk5l8Psf] ju{nfO{ ;dfg ;xefuL u/fpg'kg]{ . 

 lk5l8Psf] ju{sf] pTkfbgd"ns e"ldsfx?df ;xeflutf  u/fpg'kg]{ . 

 cfod'ns, /f]huf/d"ns sfo{df jl9 eGbf jl9 dlxnf tyf ljkGg ju{sf] ;d'bfosf] ===========k|ltzt 

;xeflutfdf  u/fpg'kg]{ . 

 

!=$=%  k|ljlw k|j4{g (Technology Promotion)  
u|fdL0f dlxnf tyf afnjflnsfx?n] Aoxf]g'{ k/]sf] s7f]/ >d ef/df sdL Nofpg gjLs/0fLo pmhf{ k|ljlwn] 

;xof]u ub{5 . o:tf n3' tyf ;fgf hnljB'tsf] k|j4{gn] Psflt/ dl§t]n / lbofnf]sf] w'jfFnfO{ k|lt:yfkg ub{5 eg] 

csf]{lt/ s'6fgL lk;fgL h:tf sfdnfO{ ;/n Pj+ ;xh agfp5 . b}lgs h+unjf6 Nofpg] bfp/fsf] k|of]udf afof]UofF; / 

;'wfl/Psf] r'nf] h:tf k|ljlwjf6 sdL Nofpg ;lsG5, h;n] >dsf] jrt ug'{sf] ;fy} k|fs[lts >f]tsf] ;+/If0f ug{ 

;d]t d2t ub{5 . 

lgof{t x'g] sRrf kbfy{nfO{ k|zf]wg u/L d'No clea[l4 ug{, ;fgf 3/]n' Joj;fo k|j4{g u/L ufpFd} /f]huf/Lsf 

cj;/x? ;[hgf ug{ pmhf{ k|ljlw k|of]u ug{ ;lsG5 . gjLs/0fLo pmhf{ k|ljlwsf] kx'Fr ufpF:t/ ;Dd k'Ug;s] ufpFdf 

cGo ;xfos k|ljlwx? lelqG5g\ . o;n] ubf{ cfw'lgs ;~rf/sf ;fwg nufot cGo k|ljlwx?n] ;d]t k|j]z kfpg] 5g\ 

. h;jf6  cfly{s ?kfGt/df ;xof]u k'Ug] 5 . :yfgLo :t/df v]/ uO{/x]sf] ;|f]tx? k|of]u u/L gjLs/0fLo pmhf{sf] 

lj:tf/  ug{sf nflu ;d'bfodf g} pkef]Qmfx?nfO{ o; ;DjlGw 1fg, l;k / Ifdtf clea[l4 ub}{ hfg' kb{5 .  
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!=$=^  hnjfo' kl/jt{g tyf jftfj/0f Joj:yfkg (Climate Change and Environment Management)  
k|fs[lts ;|f]t cfhsf] ;dfhsf] ;Dklt dfq xf]Og, ef]lnsf ;Gtltsf] gf;f] klg xf] . jftfj/0f tyf k|fs[lts 

;|f]tsf] ;lx Joj:yfkg geO{ ul/Psf] ljsf; lbuf] x'b}g . kfgLsf] d'xfgsf] pko'Qm Joj:yfkg / ;+/If0fdf n3' tyf 

;fgf hnljB't cfof]hgf / ;f}o{ ljB't vfg]kfgL k|0ffnLsf] lbuf]kg e/ kb{5 . kfgLsf] ;|f]tnfO{ lbuf] /fVg ;fd'bflos 

a[Iff/f]k0f tyf ;+/If0f u/L e"–Ifosf] /f]syfd / n3' hnfwf/ Joj:yfkg cfjZos x'G5 . lbuf] ljsf;sf] o; 

jftfj/0fLo kIfsf] ;lx Joj:yfkg cGtu{t cfof]hgf lgdf{0f If]qdf jftfj/0f ;+/If0fsf s[ofsnfkx?df plQg} dxTj 

lbg'kb{5  . j}slNks pmhf{ k|j4{g s]Gb|n] n3' ÷ ;fgf hnljB't cfof]hgf, afof]Uof; KnfG6 tyf ;'wfl/Psf] r'nf] / 

;'wfl/Psf] kfgL 3§ k|ljlwnfO{ ;+of]hg u/L :jR5 ljsf; ;+oGqsf] ljsf; u/]sf] 5 . gjLs/0fLo pmhf{ k|ljlwsf] 

k|of]un] sfj{g8fOcS;fO8 nufot xl/t u[x UofF; pT;h{g Go"gLs/0f x'g]x'Fbf o:tf k|ljlwaf6 jif{el/df slt pT;h{g 

Go"lgs/0f eof] eGg] dfkgaf6 sfa{g Jofkf/ cGtu{t cfly{s nfe ;d]t lng ;lsG5 .   

!=% ;fdflhs kl/rfng lgb]{lzsfsf] p2]Zo (Objective of Social Mobilization Guideline) 

o ;fdflhs kl/rfngdf k|of]u ul/g] ljlw / k|s[ofaf/] ;j} tx / ;j} ;/f]sf/jfnfx?df ;dfg a'emfOsf] ljsf; 

ug]{ . 

 

o ;fdflhs kl/rfng k|lqmofsf] sfof{Gjogdf k|of]u ul/g] k|0ffnL -s]Gb|, lhNnf / :yfgLo tx_ df Ps?ktf 

;'lglZrt ug]{ . 

 

o ;fdflhs kl/rfngdf ;+nUg JolQmx?sf]] Ifdtf clej[l4sf nflu ljlw k|bfg ug]{ . 

 

o ;ldlt jf ;d"xdf cfj4 ;b:o / pkef]Qmfsf] lxt k|j4{gsf dfWodn] j}slNks pmhf{sf] kx"Frdf :yfgLo 

hgtfsf] ;dfj]lz b[li6sf]0fn] kx"Fr a9fpg] / sfo{qmdn] lnPsf] nIo k"/f ug]{ .  
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cWofo—@ 

;fdflhs kl/rfngsf k|lqmof / r/0fx? 

( Social Mobilization Process and Steps) 
  

@=! ;fdflhs kl/rfng k|lqmof (Process of Social Mobilization) 

 

rf6{ @M  ;fdflhs kl/rfngsf] cfwf/e"t k|lqmof 

 

;fdflhs kl/rfng k|lqmofnfO{ ;fdfGotof rf/ txdf ljefhg u/L ljZn]if0f ug{ ;lsG5 . klxnf] txdf 

pkef]Qmfn] cfˆgf] cfjZostfnfO{ cfTd;ft u/L To;nfO{ ;dfwfg ug]{ af6f] vf]Hb5g\ eg] ;]jf k|bfosn] ;|f]t ;fwg / 

;d'bfosf] dfu ;Daf]wg x'g] gLlt lgodsf] k|Tofe'tL lbG5 . bf];|f] txdf ;fdflhs kl/rfng k|lqmof cfOk'Ubf pkef]Qmf 

;+:yfsf] ljsf; x'G5 eg] ;]jf k|bfos lgsfoaf6 pkef]Qmfsf] Ifdtf ljsf; / cfly{s tyf k|fljlws ;xof]u k|jfx x'G5 

. of] ;fdflhs kl/rfngsf] d'Vo sfof{Gjog tx xf] . ;fdflhs kl/rfngsf] k|ltkmnsf] ?kdf kl/rfng k|lqmof t];|f] 

 k|j]z -;|f]t, gLlt_    k|lqmof    k|ltkmn   k|efj 

(Input)    (Process)   (Output)   (Impct) 

;]jf k|bfos 

 

 ;|f]t ;fwgsf] 

k|ltj4tf 

 nlIft ;d"x s]lGb|t 

gLlt lgod 

 ;"rgf k|jfx 

 Ifdtf clea[l4 

 k|fljlws tyf 

cfly{s ;xof]u 

nlIft 3/w'/L Pj+ 

pkef]Qmfx? ;Dd 

gjLs/0fLo pmhf{ 

k|ljlwsf] lj:tf/ 

 ljsNk / 5gf}6 

(Choice) x?sf] 

a[l4 

 nlIft ;d'bfosf] 

lhljsf]kfh{gdf ;'wf/ 

;d'bfo  

 gjLs/0fLo pmhf{ 

k|ljlwsf] cfjZostf 

af]w 

 pmhf{ cfof]hgf jf 

k|0ffnLsf] dfu 

 nlIft pkef]Qmfsf] 

;zlQms/0f 

 pkef]Qmf ;+:yfsf] 

u7g / ;+nUgtf 

 cfof]hgf sfof{Gjog / 

nfefsf] jfF8kmfF8 

 sfo{qmdk|ltsf] ckgTj 

af]w / d"nk|jfxLs/0f 

 ;fdflhs txx?lar 

cy{k'0f{ ;xeflutfsf] 

clea[l4 
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txdf k'Ubf ;d'bfodf nfesf] Gofof]lrt jfF8kmfF8 / cy{k"0f{ ;xeflutfdf a[l4 x'G5 eg] ;]jf k|bfossf] cfzfltt glthf 

lj:tf/ eO;s]sf] x'G5 . ;fdflhs kl/rfngsf] clGtd txdf o;sf] k|efjsf] ljZn]if0f ul/G5 . hxfF;Dd k'Ubf 

;fdflhs kl/rfng k|lqmof ;kmn ePdf pkef]Qmfsf] lhljsf]kfh{gdf ;'wf/ cfpg] tyf ljsf; k|lqmofsf ljsNkx?df 

a[l4 x'g hfG5 .  

@=@ ;fdflhs kl/rfngsf r/0fx? (Steps of Social Mobilization) 
;fdflhs kl/rfngsf] d'Vo clek|fo ;dfhnfO{ ?kfGt/0fd'vL agfpg' xf] . ;dfhsf ;a} tx / ;+/rgfx?df 

gful/ssf] cy{k"0f{ ;xeflutfdf a[l4 ug'{ xf] . o;sf] nflu ;fdflhs kl/rfngn] lglZrt r/0fx? kf/ ub}{ hfg' kb{5 . 

oxfF ;fdflhs kl/rfngsf r/0fx?nfO{ ;r]tgf clea[l4b]lv lbuf]kgf tyf cfGtl/lss/0f;Dd bz r/0fdf ljefhg 

u/L ljZn]if0f ul/Psf] 5 . ;d'bfodf k5fl8 kfl/Psf ju{sf] ;xeflutf ;'lglZrt ug{ tyf pgLx?sf] ;zlQms/0f ;jn 

agfpg ;fdflhs kl/rfngsf oL r/0fx?n] cf}hf/ tyf ljlw k|bfg ub{5g\ .   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

rf6{ #M ;fdflhs kl/rfngsf r/0fx? 

 

 

;fdflhs ljZn]if0f 

;"rgf k|jfx tyf ;r]tgf clea[l4  

pkef]Qmf ;+:yfsf] ljsf; 

 

pkef]Qmfsf] Ifdtf clea[l4 

 

;fd'bflos sfo{ of]hgf lgdf{0f 

 

Joj;flos of]hgf lgdf{0f 

 

;|f]t ;+sng, ljt/0f tyf kl/rfng 

 

cfof]hgf lgdf{0f tyf Joj;fo ;+rfng 

 

;fj{hlgs ;ldIff 

 

lbuf]kgf tyf cfGtl/lss/0f  
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;'rgf k|jfxsf] dfWod 

;fd'bflos /]l8of], cfdf ;d'x, 

;fd'bflos ;+:yf, j8f gful/s 

d~r, gful/s ;r]tgf s]Gb|, 

;fd'bflos jg pkef]Qmf ;d'x 

cflb 

                                

 

 

 

 

 

 

 

 

 

rf6{ $M ;]jf ;'ljwfdf kx"Fr / lgoGq0f 

 

           

                                  

@=@=! ;"rgf k|jfx tyf ;r]tgf clea[l4  (Information Dissemination & Awareness Raising) 

;"rgf k|fKt ug'{ pkef]Qmfsf] klxnf] xs xf] . nlIft ;d'bfosf ;a} JolQm tyf pkef]QmfnfO{ ;]jf k|bfos jf 

;/f]sf/jfnf lgsfon] ljleGg dfWodx?sf] k|of]u u/L ;r]tgf hufpg] vfnsf sfo{qmd ;+rfng ug'{ kb{5 . j}slNks 

pmhf{ k|j4{g s]Gb|n] gjLs/0fLo pmhf{sf] lj:tf/ tyf k|j4{gsf nflu laleGg k|ljlwx?sf] hfgsf/L lbg] sfo{ ul//x]sf] 5 

. s]Gb|n] :yfgLo pkef]Qmf;Dd gjLs/0fLo pmhf{ lglt tyf sfo{qmdsf] af/]df 

hfgsf/L k|jfx ug'{kb{5 . ljleGg >Jo b[Zo tyf cfd ;"rgf ljlwx?sf] k|of]u 

u/L :yfgLo pkef]Qmfx?df gjLs/0fLo pmhf{ k|ljlwsf] af/]df ;r]tgf clea[l4 

u/fO{ ;f]sf] dfu ug{ ;Sg] u/L pkef]QmfnfO{ hfu?s agfpg' ;fdflhs 

kl/rfngsf] klxnf] sfd xf] . 

:yfgLo ?kdf ;d'bfodf ul/g] ;+ul7t 5nkmn tyf cGtlqm{of 

;r]tgf clea[l4 ug]{ k|efjsf/L cf}hf/ x'g\ . If]qLo ;]jf s]Gb| tyf 

zfvf÷O{sfOsf ;fdflhs kl/rfnsx? o;sf] nflu a9L lhDd]jf/ x'g'kb{5 . 

;r]tgf clea[l4 ubf{ pmhf{ k|ljlwsf] ;]jf k|bfg ug]{ ;+:yf jf JolQm, pQm k|ljlwsf] h8fg ubf{ nfUg] ;do, gLltut 

Joj:yf, cg'bfg kl/rfng sfo{ljlw, ;d'bfo jf JolQmn] ug'{kg]{ cGo bfloTj tyf e"ldsf af/] k|zf/0f tyf 5nkmn u/L 

hfgsf/L lbg] sfo{ ug'{kb{5 . o:tf] k|s[of ckgfpFbf l56f] ;d'bfodf hfgsf/L k|jfx x'G5 . o;af6 ;d'bfon] ;b/d'sfd 

jf /fhwfgL;Dd wfP/ pmhf{sf] af/]df la:t[t hfgsf/L k|fKt ug'{kg]{ cj:yfsf] cGTo x'G5 . ;d'bfodf ;"rgf k|jfx ubf{ 

laBdfg ;fd'bflos ;+:yfx?, dlxnf ;d'xx?, j8f gful/s d~r tyf gful/s ;r]tgf s]Gb| h:tf :yfgLo 

;+/rgfx?sf] pkof]u ug'{ k|efjsf/L x'G5 . ;du|df lk5l8Psf] ju{sf] ;"rgfdf kx'Fr sdhf]/ x'G5 . To;}n] gjLs/0fLo 

pmhf{ k|ljlw ;DaGwL hfgsf/L k|jfx ubf{ ;dfhsf] tNnf] ju{n] yfxf kfpg] / a'‰g] efiffsf] k|of]u ug'{ kb{5 . :yfgLo 

;fd'bflos /]l8of]x? tyf ;d'bfodf cfwfl/t gful/s ;+:yfx? ;"rgf k|jfxsf pko'Qm dfWod x'g ;Sb5g\ .  

@=@=@ ;fdflhs ljZn]if0f (Social Assessment)  

;d'bfodf ljljw ju{, hfthflt, efiff, 

;+:sl[t ePsf JolQmx? x'G5g\ . ju{sf] 

lx;fjn] oL JolQmx? sf]xL pRr, sf]xL 

dWod / sf]xL Hofb} Go"g ju{sf x'G5g\ .  

o:tf] cj:yfaf6 u'lh|/x]sf] ;d'bfosf] 

;fdflhs cj:yf s] s:tf] 5, ljsf;df 

pgLx?sf] clwsf/sf] ;'lglZrttf s:tf] 5 

< eGg] s'/fnfO{ sfo{qmddf ;+nUg JolQm 

tyf ;/f]sf/jfnf lgsfon] j:t'ut 

n]vfhf]vf ug'{kb{5 . n]vfhf]vf ug'{ eg]sf] 

;d'bfodf /x]sf JolQmx?sf] 

;xeflutfd"ns of]hgf k|s[of, nfesf] 

;dfg'kflts afF8kmfF8, tyf lg0f{o k|s[ofdf 

;]jf k|bfo ;+:yf÷lgsfo 

;]jf ;'ljwfsf] ljt/0f 

pkef]Qmfsf] kx'Fr / lgoGq0f 

nfeu|fxL÷pkef]Qmfx? 

p
R
r
 
j
u
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d
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d
 
j
u
{ 
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g
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;fdflhs n]vfhf]vf ubf{ k|of]u x'g] 

ljlwx? 

!= uflj;sf] df}h'bf tYof+s 

ljZn]if0f  

@= 3/w'/L ;j]{If0f (Baseline 
survey) 
#= ;fdflhs gS;f, ;|f]t gS;f 

;DkGgtf :t/Ls/0f cflb .  

pgLx?sf] ;xeflutfsf] ljZn]if0f ug'{ xf] .  

k|fo h;f] k|fs[lts ;|f]tsf] clwsf/df lk5l8Psf] ju{ ;w+} pk]lIft g} eP/ a:g'kg]{ / hfgLkmsf/ JolQmn] o;sf] 

lg0f{o ug]{ cj:yf /xsf] x'G5 . tNnf] ju{nfO{ ;zlQms/0f u/L lbuf] ljsf;df ;xefuL agfpg ;sf/fTds lje]bsf] 

l;4fGt cg';f/ sfd ug'{kb{5 . dlxnf, blnt, hghflt, ul/j, cNk;+Vos, cflbjfl;, l;dfGts[t ju{nfO{ ;d]6]/ cufl8 

a9\g g;s]sf] cj:yfdf s'g} klg sfo{qmdn] d't{?k lng ;Sb}g . :yfgLo :t/df gjLs/0fLo pmhf{ k|ljlw ljt/0f 

pkef]Qmfsf] rfxgf, qmozlQm / pknAw :yfgLo ;|f]tsf] cfwf/df pkef]Qmf 

:jo+n] lgSof]{n ug'{kb{5 . k5f8L k/]sf] ;d'bfonfO{ cfof]hgfsf] dfWodaf6 

k|ljlw tyf kx'Frdf a[l4 u/fpg' kb{5 . o;sf] nflu tNnf] ju{ s]lGb|t 

ljleGg gLlt lgdf{0f u/L nfu' ug'{kb{5 . pmhf{ k|ljlwx?nfO{ ;d'bfo 

tx;Dd lj:tf/ / ljsf; s;/L ug{ ;lsG5 eGg] s'/fsf] n]vfhf]vf 

ug'{kb{5 . h;n] ubf{ ;d'bfodf cfjZostf cg';f/sf] pmhf{sf] k|ljlwsf] 

dfu cfzfltt ?kdf cfpg] / of]hgf lgdf{0f ug{ ;d]t ;lhnf] x'g hfG5 . 

cfof]hgfaf6 k|ToIf nfeflGjt x'g] ;d'bfosf] cfly{s ;fdflhs 

ljZn]if0faf6 pk]lIft tyf Go"g Ifdtf ePsf ju{sf] nflu sfo{qmdn] k|bfg 

ug{ ;Sg] laz]if ;'ljwfx? lgSof}{n ug{ ;xof]u ub{5 . o:tf ;x'lnotx? cfly{s tyf Ifdtf clea[l4 b'j} vfn] x'g' kb{5 

. h;n] ubf{ ;dfhsf tNnf] txsf pkef]Qmfsf] lgoGq0f / kx'Frdf a[l4 x'g hfG5 . To;}n] o:tf vfnsf k|ljlwx? s'g 

;d'bfonfO{ s] cfjZostf 5 egL x]g{sf nflu pQm ;d'bfodf /x]sf] ;|f]t, ef}uf]lns cj:yf, ;fdflhs cj:yf cflbsf 

af/]df ljZn]if0f ug]{ sfd ug'{ kb{5 . pmhf{ k|ljlw lj:tf/ ug{ ;d'bfon] klg nufgL u/]sf] x'G5 . nufgL ul/;s]kl5 

pQm nufgLsf] ;'lglZrt k|ltkmn / nfesf] Gofof]lrt jfF8kmfF8df ;fdflhs n]vfhf]vfn] d2t ub{5 .  

@=@=# pkef]Qmf ;+:yfsf] ljsf; (Development of Users Organizations) 

cfˆgf] nflu s'g s'g pmhf{ k|ljlwsf] cfjZostf 5 , s'g k|ljlw jf k|0ffnL lgdf{0f ug{], pknAw pmhf{sf] 

k|of]uaf6 s] s:tf Joj;fox? ;+rfng ug]{ eGg] h:tf ;Dk"0f{ clwsf/ :yfgLo pkef]Qmfdf lglxt x'G5 . pgLx?sf] 

/f]hfO{ / Ifdtf cg';f/ k|ljlwx? dfu eO{ cfPkl5 ;f]xL k|ljlw / k|0ffnLsf] ;kmn sfof{Gjog ug{ ;Dk"0f{ nfeu|fxLsf] 

;dfg'kflts k|ltlglwTj x'g]u/L pkef]Qmf ;+:yfx? u7g ug'{kb{5 . o:tf pkef]Qmf ;+:yfx? k|foh;f] pkef]Qmf ;ldlt / 

sfo{ ;d"xx?sf] ?kdf pmhf{ k|ljlwsf] lj:tf/ ug{ u7g x'G5g\ . pmhf{ zlQmsf] pTkfbgd"ns k|of]u u/L Joj;fo 

;+rfng ug{ :yfgLo cfly{s ljsf; ;ldlt tyf cGo pk;ldltx? lgdf{0f ug'{kb{5 . o:tf ;ldlt jf ;+:yf u7g ubf{ 

dlxnf tyf lk5l8Psf] ju{sf] cfjfhnfO{ ljz]if ;Daf]wg ug'{kb{5 . ;d'bfodf cfly{s tyf ;fdflhs ?kn] km/s km/s 

ju{sf JolQmx? x'G5g\ . ;dfhdf hlxn] klg kx'Fr ePsf JolQmn] o:tf pkef]Qmf ;ldltdf lgoGq0f /fVg vf]Hb5g\ . 

To;}n] pkef]Qmf ;ldlt u7g ubf{ ;d'bfodf /x]sf pk]lIft ju{sf] cfjfh, clwsf/ / kx'Fr a[l4df Wofg lbg'kb{5 . 

pkef]Qmf ;ldlt u7g ubf{ :yfgLo txdf ljBdfg j8f gful/s d~r tyf gful/s ;r]tgf s]Gb| h:tf ;+oGqx?df 

5nkmn rnfO{ lg0f{o ln+bf k|efjsf/L x'g ;Sb5 . o:tf pkef]Qmf ;+:yfx? u7g ubf{ dlxnfsf] k|ltlglwTj sDtLdf Ps 

ltxfO{ clgjfo{ /fVg'kb{5 . o;df klg cWoIf, ;lrj jf sf]iffWoIf h:tf dxTjk"0f{ kb dWo] Ps kbdf clgjfo{ dlxnf 

k|ltlglwsf] rog x'g' kb{5 . To:t} pk]lIft tyf lk5l8Psf ju{sf] $) k|ltzt k|ltlglwTj ;'lglZrt x'g'kb{5 . 

pkef]Qmf ;+:yf d'Vo lhDd]jf/L 

!= pkef]Qmf ;ldlt jf 

Joj:yfkg ;ldlt 

 cfof]hgfsf] lgdf{0f, ;+rfng tyf Joj:yfkg ug{] 

@= sfo{ ;d"x jf pk ;ldltx?  pkef]Qmf ;ldltn] tf]s]sf ljz]if sfo{x? ug]{ 
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 cGo gjLs/0fLo pmhf{ k|ljlw lj:tf/ tyf ;fd'bflos sfo{x? ug]{ 

#= :yfgLo cfly{s ljsf; ;ldlt  pmhf{sf] pTkfbgd"ns k|of]u u/L Joj;fo ;+rfng ug{]  

 pkef]Qmf ;ldlt / Joj;foL aLr ;dGjo ug]{ . 

 

 

@=@=$ pkef]Qmfsf] Ifdtf clea[l4 (Capacity Building of Beneficiaries) 
 

 

 

  

 

 

 

 

  

 

Ifdtf clea[l4 eg]sf] ;d'bfodf /x]sf ljleGg JolQmx?;Fu ePsf] 1fg, l;k / wf/0ffnfO{ phfu/ ug]{ Ps 

kxn xf] . u7g ePsf pkef]Qmf ;+:yfx?nfO{ pmhf{ k|ljlw, n}lËs ;dfgtf, g]t[Tj ljsf; / Joj:yfkg kIfaf/] tflnd 

k|bfg u/L 1fg, ;Lk / wf/0ffdf kl/jt{g Nofpg' ckl/xfo{ x'G5 . :yfgLo ;d'bfodf sfd ug]{ ck/]6/ tyf d]]g]h/nfO{ 

s]Gb|n] o:tf tflndsf] cfof]hgf ug]{ u/]sf] ePklg lk5l8Psf] ju{, blnt tyf jl~rlts/0fdf k/]sf] ;d'bfosf] 

cfof]hgfdf kx'Fr / lgoGq0f a9fpg :yfgLo :t/df ljz]if kxn ug'{ h?/L 5 . o;sf] nflu kfpnf] km|]/Ln] (Paulo 

Freire) k|ltkfbg u/]sf] lzIff / ;r]tgfsf] l;4fGt / /f]j6{ RofDj/sf]] ;xeflutfTds u|fdL0f n]vfhf]vf (PRA) 

ljlwsf] ;ld>0f–l/ˆn]S6 (REFLECT-Regenerated Freirean Literacy through Empowering Community 

Techniques) ;+rfng Ps pkof]uL cf}hf/ x'g ;Sb5 . o;n] ljz]if u/]/ ul/j tyf jl~rlts/0fdf /x]sf ju{x?sf] 

;r]tLs/0f, cj:yf ljZn]if0f / ;zlQms/0fdf hf]8 lbG5 . of] Ps ;xeflutfTds l;sfO{ xf] h'g ;fdflhs kl/jt{gsf 

nflu cTofjZos 5 . o;n] JolQmnfO{ cfˆgf] jl/kl/sf] kl/j]z tyf jftfj/0fsf] uxg ljZn]if0fdf pTk|]l/t ug]{ ub{5 . 

l/ˆn]S6 sIffsf] dfWodaf6 ljz]if u/]/ dlxnf, ul/a / jl~rlts/0fdf k/]sf kl/jf/x¿nfO{ lgDg s'/fx¿df ;xof]u 

k'¥ofp‘5 M– 

 cfˆgf] st{Jo / clwsf/af/] af]w u/fO{ st{Jo kfngf / cfˆgf clwsf/ v'n]/ bfjL ug{ ;Sg] cfjZos 

Ifdtfsf] ljsf; 

 :yfgLo of]hgf th{'df k|s[ofsf ;j} r/0fx¿df cy{k"0f{ ;xeflutfsf] ;'lglZrttf, 

 :yfgLo :t/df pknAw x'g] ;]jf / ;'ljwfsf] kx'Frdf a[l4 tyf lgoGq0f 

 1fg 

 l;k 

 wf/0ff 
Ifdtf clea[l4  
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l/ˆn]S6 sIff laz]if u/]/ lakGg tyf pk]lIft ;d'bfox?sf nflu ;+rfng ug'{kb{5 . o;sf nflu 

;xeflutfd"ns u|fdL0f n]vfhf]vfsf laleGg ljlwx? k|of]u u/L :yfgLo :t/df ;a} eGbf a9L lk5l8Psf] ju{ 

klxrfg u/L of]hgf th'{dfsf] r/0f;Dd pgLx?sf] kx'Fr a9fpg] / cfˆgf] clwsf/, cfjfh / 5gf}6 (Right, 

Voice, Choice) sf s'/fx?sf] af/]df ;r]tgf hufpg] / ;zlQms/0f ug]{ sfd x'G5 . pkef]Qmf ;ldlt jf 

;d"xx?sf] lgoldt tyf dfl;s a}7sdf ;Dks{ JolQm, ;fdflhs kl/rfns / pkef]Qmf ;ldltsf] k|ltlglw 

;d]tsf] pkl:yltdf o:tf sIff ;+rfng ug'{ kb{5 . pQm sIffaf6 pgLx?sf] Ifdtf, cfjfh p7fg, of]hgf 

5gf}6sf ;fy} pgLx?sf] nflu klxrfgsf d'2fx?sf] af/]df hfgsf/L k|fKt x'g]5 . o;n] To:tf lakGg / pk]lIft 

ju{sf] ;zlQms/0fdf dxTjk"0f{ e"ldsf v]Nb5 . ljkGg tyf pk]lIft ;d'xx?sf] :yfgLo :t/s} d'4fx? jf 

;jfnx?nfO{ g} cfwf/ dfgL s'g laifoj:t'x? pko'Qm x'g ;S5g\ Tolx laifonfO{ pQm sIffdf 5nkmn u/fpg] 

Joj:yf ug'{kb{5 . sfo{qmdn] l/km\n]S6 sIff ;+rfng ;DjGwL ;fdu|Lx? / ;Dks{ JolQmnfO{ pQm sIff ;+rfng ug{ 

tflnd k|bfg ug'{ kb{5 .  

 

l/ˆn]S6 l;4fGt cg';f/ aflx/sf hflgkmsf/x?n] pTk|]/ssf] e"ldsf lgefpF5g\, ;fdflhs kl/jt{gsf nfuL cfkm'n] 

hfg]sf 1fg, l;k ;xeflux?nfO{ af85g\ / ;xeflu cfkm}+n] cfˆgf] ;d:of kQfnufO{ ;f] dfly cfjZos ax; tyf 

;dfwfgsf] pkfo klg kQfnufpF5g\ . o; l;wfGtnfO{ al9 Aojxfl/s tyf ;xeflun] u|x0f ug{ ;Sg] agfpgsf] 

nfuL ;do tflnsf, gS;f, vf]nf gfnf, ?v, lj?jf cflb k|of]u ug]{ ul/G5, o;f] ugf{n] ufpF3/df /x]sf k9]n]v]sf 

jf cgk9n] klg ;lhn} cfˆgf] dgdf nfu]sf s'/fx? AoSt ug{ ;Sb5g\ . 

l/ˆn]S6 l;wfGtsf] d'Vo pw]Zo g} dflg; leq /x]sf] IfdtfnfO{ pko'Qm dfWod ckgfO{ z;St agfpFb} ;a} ;fd'Gg] 

cfˆgf] egfO{ /fVg ;Sg] agfpg' xf] . l/ˆn]S6 t6:y l;wfGt xf]O{g, o;n] ;fdflhs kl/jt{g tyf ;fdflhs 

Gofosf] nfuL sfo{ ub{5 . dflg;sf] xs, clwsf/ / Gofo lbnfpg tyf ;fdflhs cj:yf kl/jt{gsf nfuL o; 

l;wfGt lgs} g} pkof]lu dflgG5 . To;}n] cfkm'n] u/]sf x/]s s[ofsnfknfO{ ul/j tyf ljkGg au{ ;Dd ;lhn} 

k'¥ofpg d2t ub{5 eg] o;sf nlIft ju{ eGg'g} u|fld0f e]usf ljkGg / ul/j x'g\ . u|fld0f e]usf ;a} au{sf 

hgtfx?nfO{ a/fal/ :yfg lbg', ;fdflhs dof{bf k|bfg ug'{sf ;fy;fy} ;a}sf] rfxgf / af]nLsf] ;dfg d'No, 

dfGotf lbg' l/ˆn]s l;4fGtx? x'g\ . zlQm afF8kmfF8, hfthftL, wd{, ;+:sf/sf sf/0f hlt klg c;dfgtf ;dfhdf 

ljwdfg 5g\, l/ˆn]S6 l;wfGt ;f] kl/j]zsf nfuL clt g} ;fGble{s dflgG5 . 

 

/fhgLlts, ;fdflhs Pjd\ cfly{s ?kn] lk5l8Psf ufpF÷6f]n÷j:tLsf ljkGg, dlxnf, blnt, hghflt cflbjf;L, 

d'lZnd, t/fO{sf dw]zL, lk58f ju{, ckfËtf ePsf AolQm, e"ldxLg / clt l;dfGts[t kl/jf/x? Psh'6 e} Ps} 

7fpFdf a;L ul/jL / alx:s/0fsf cGt/lglxt sf/0fx? klxrfg / ljZn]if0f u/L ljBdfg >f]t, ;fwg tyf 

/fHoaf6 k|jfx x'g] ;]jf ;'ljwfdf kx'Fr, ;xeflutf tyf :jfldTj :yflkt u/L z;lQms/0fsf] dfWodaf6 

hLjg:t/df ;'wf/ Nofpg :jod\ lge{/tf k|of; ub{5g\ . ;fdflhs kl/rfns / ;fd'bflos ;xhstf{n] 

;xlhs/0fsf] sfo{ dfq ub{5g\ . 

o; sIffdf ;fdflhs kl/rfns jf ;fd'bflos ;xhstf{sf] ;xof]udf ljkGg x'g'sf sf/0fx? s] s] x'g\, gful/ssf 

clwsf/ / st{Ao s] s] x'g\, /fHoaf6 k|bfg ul/g] ;]jf ;'ljwfaf6 al~rltdf kg]{ sf/0fx? s] s] x'g\, /fHoaf6 

k|bfg ul/g] ;]jf ;'ljwfx?df kx'Fr k'¥ofpg s] s] sbdx? rfNg' kb{5, cflb h:tf ljifox?df hfgsf/L k|bfg u/L 

jx;, k}/jL / cfjZostfg';f/ /0fgLlt tof/ ug{ ;xlhs/0f ul/G5 . o; k|s[ofsf] dfWodaf6 ljkGg ju{n] 

cfkm'nfO{ k|fKt clwsf/x?nfO{ ;DjlGwt ;+:yf;+u bfjL ug{ / k|flKt ug{ ;xof]u k'¥ofpF5 . ;d'bfodf /x]sf x'g] 

vfg] ;DkGg ju{ tyf :yfgLo /fhgLlts bnsf AolQmx?nfO{ klg cfˆgf kIfdf jsfnt ug{ / ljkGg ;d'bfon] 

Aoxf]l//x]sf kL/dsf{ tyf pknAw ePsf ;]jf ;'ljwfnfO{ k|efjsf/L 9+uaf6 k|jfx u/fpg bjfj ;d]t lbg cfjfh 

p7fpFb5g\ . 
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pkef]Qmf 

 

ljkGg tyf pk]lIft 

;d'bfo klxrfg 

 

ljkGg tyf pk]lIft ;d'bfosf] 

;Dks{ JolQm 5gf}6 

 

pkef]Qmf ;ldlt 

 

pk]lIft ;d'bfo sfo{ 

;d"x 

 

;zlQms/0f ;jfndf 

dfl;s l/ˆn]S6 sIff 

;+rfng 

 

 st{Jo / clwsf/ af/] 1fg 

 cfof]hgfsf ;a}  

lqmofsnfkx?df cy{k"0f{ 

;xeflutf 

 ;]jf / ;'ljwfsf] kx'Fr tyf 

lgoGq0fdf j[l4  
 

lhljsf]kfh{gdf ;'wf/ 

 

 Ifdtf clea[l4 

 ;zlQms/0fdf j[l4 

rf6{ %M lk5l8Psf] ;d'bfosf] Ifdtf clea[l4 tyf ;zlQms/0f 9fFrf 
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@=@=% ;fd'bflos sfo{ of]hgf lgdf{0f (Preparation of Community Action Plan) 

;fd'bflos sfo{ of]hgf lgdf{0f ubf{ ;Dk"0f{ pkef]Qmfx?sf] cfd e]nf /fvL lj:t[t ?kdf 5nkmn ug'{ kb{5 . 

o:tf] 5nkmnn] e]nfsf ;xefuLx?n] cfkm' nufot ;d'bfosf ;a}nfO{ 1fg ;Lk / wf/0ffdf kl/jt{g ug{ d2t k'¥ofpF5 

. pkef]Qmfn] cfˆgf] cfjZostf tyf k|fydlstfsf] lgwf{/0f u/L ;a} ju{ tyf ;d'bfosf] k|ltlglwTj x'g] u/L o:tf] sfo{ 

of]hgf agfpg' kb{5 . h;af6 ;d'bfo cfkm}n] of]hgfsf] th'{df, sfof{Gjog tyf d"Nof+sg ug{ pgLx? ;Ifd x'g]5g\ eg] 

;a} pkef]Qmfx?n] cfof]hgf cfˆg} xf] eGg] ckgTj ;d]t lng ;Sg]5g\ . ;a}sf] pkl:ytLdf tof/ ul/Psf] of]hgf cfd 

e]nfaf6 cg'df]bg ul/P kZrft dfq sfof{Gjog ug'{kb{5 . 

 ;fd'bflos sfo{of]hgf agfpFbf lgDg laifo tyf lqmofsnfkx?nfO{ ;d]6\g' kb{5M 

! DAG leq kg]{ pkef]Qmfx?sf] ;"rL tof/ ug]{ .  

@ l/ˆn]S6 sIff ;+rfng ug{ sfo{ of]hgf agfpg] . 

# ;fe]mbf/L kq cg';f/ ultljlw ;+rfng ug{ sfo{ of]hgf agfpg] .  

$ cfof]hgf lgdf{0fsf] nflu cfjZos pk ;ldlt lgdf{0f ug]{ .  

% :yfgLo ;fdu|L ;+sng ;DjlGw of]hgf agfpg] .  

^ u}x| :yfgLo ;]jf tyf ;fdfgx?sf] vl/b ;DalGw of]hgf agfpg] .  

& cfof]hgfdf hgzlQm kl/rfng of]hgf agfpg] .  

* dxz'n b/ lgwf{/0f of]hgf agfpg] .  

( cfof]hgf tyf sfo{ ;d"xsf] cg'udg tyf d"Nof+sg of]hgf agfpg] .  

 

@=@=^ Joj;flos of]hgf lgdf{0f ( Business Plan Development) 

 :jR5 pmhf{ k|ljlwsf] k|of]un] pkef]Qmfsf] b}lgs sfo{jf]em 36fpF5 . b}lgs sfdnfO{ ;xh agfpF5 . n3' ÷ 

;fgf hnljB't jf ;f}o{ ljB'tsf] k|of]un] pHofnf]sf] nflu 6'sL jfNg' kb}{g . l9sL hfFtf]sf] jf]emaf6 ljz]ifu/L 

dlxnfx?n] pGd'lQm kfpF5g\ . l8h]n ldnx? ljB'tåf/f lj:yflkt x'G5g\ . t/ o:tf ultljlwn] dfq} gjLs/0fLo pmhf{ 

cfof]hgf :yfkgfsf] p2]Zo k'/f x'Fb}g . ;d'bfosf] lhjg:t/df ;'wf/ NofO{ ul/jL Go"gLs/0fdf 6]jf k'¥ofpg' sfo{qmdsf] 

d'Vo nIo xf] . pmhf{ k|ljlwsf] lj:tf/n] :yfgLo cy{tGqnfO{ rnfodfg agfpg' kb{5 . pknAw pmhf{sf] pTkfbgd"ns 

k|of]u u/L pkef]Qmfn] cfo cfh{g ultljlw tyf Joj;fox? ;+rfngdf Nofpg' kb{5 . cfof]hgfsf] ;kmn sfof{Gjog 

kZrft\ pknAw pmhf{ -ljB't zlQm_ df cfwfl/t pBd Joj;fox? klxrfg ug]{ sfd cfof]hgf sfof{Gjog ;+u;+u} z'? 

ug'{ kb{5 . To;sf] Joj;flos of]hgf agfpg' kb{5 . o:tf Joj;flos of]hgf agfpg If]qLo ;]jf s]Gb|, zfvf÷OsfO{ / 

Joj;fo ljsf; ;]jf k|bfosn] ;xof]u ub{5g\ .   

@=@=& ;|f]t ;+sng, ljt/0f tyf kl/rfng (Collection, Distribution and Mobilization of Resources) 

gjLs/0fLo pmhf{ k|ljlw :yfkgfdf ;|f]t Joj:yfkg Ps sl7g sfo{ xf] . pkef]Qmf jf Joj:yfkg ;ldltn] 

;fdflhs ;+u7gx?sf] Jojl:yt kl/rfngåf/f hg>dbfg h'6fpg' kb{5 . cfof]hgf lgdf{0fdf cfly{s ;|f]t Joj:yfkg 

ug'{ pkef]Qmfsf] nflu ;j}eGbf sl7g x'G5 . j}slNks pmhf{ k|j4{g s]Gb|n] k|ljlwsf] lj:tf/sf] nflu pknAw u/fpg] 

cg'bfg cfof]hgf lgdf{0fsf] s'n nfut dWo] $)Ü sf] xf/fxf/Ldf x'g cfpF5 . o:tf] cg'bfg kof{Kt gx'g] ePsf]n] afFsL 

/sd pkef]Qmf ;ldlt :jod\n] h'6fpg' kb{5 . pkef]Qmf ;ldltn] gk'u /sd ljlQo ;+:yfaf6 shf{ kl/rfng, :yfgLo 

lgsfoaf6 nufgL, pkef]Qmfaf6 ;+sng ul/Psf] gub, ljleGg bft[lgsfo tyf JolQmaf6 lbPsf] ;xof]u nufotaf6 

h'6fPsf] x'G5 . ;a} 7fpFaf6 ;|f]tsf] ;+sng eP kZrft\ dfq} cfof]hgfsf] lgdf{0f sfo{ k|f/De ug'{kb{5 . cGoyf ;|f]tsf] 

cefjdf cfof]hgf lgdf{0fdf l9nfO{ x'g hfG5 . pkef]Qmfaf6 gub ;+sng ubf{ ;d'bfosf tNnf] ju{sf JolQmx?sf] 
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IfdtfnfO{ ljrf/ k'¥ofpg' kb{5 . pgLx?n] rsf]{ Jofhdf C0f lnP/ nufgL ug'{kg]{ jfWofTds cj:yf cfpg lbg' x'Fb}g . 

clt ul/j 3/ kl/jf/sf] nflu pkef]Qmf ;ldltn] ljz]if Joj:yf ug'{kb{5 . ;d'bfodf ;w}+ g} 6f7fjf7fx?n] ;|f]tsf] 

pkof]u / ljt/0fdf xfnLd'xfnL ul//x]sf x'G5g\ . tNnf] ju{ o:tf lg0f{o k|lqmofdf ;w}+ g} ljd'v /xg' kg]{ cj:yfsf] 

cGTo ug{ ;fdflhs kl/rfng k|lqmofn] hf]8 lbG5 . >dbfg kl/rfng ubf{ ;j} pkef]Qmf 3/w'/LnfO{ ;dfg k|sf/n] 

o;sf] ljt/0f ug'{kb{5 .  

pmhf{ k|ljlwsf] lgdf{0f jf k|0ffnL :yfkgf eP kZrft\ pknAw pmhf{sf] pTkfbgd"ns k|of]u u/L cfo cfh{g 

ultljlw tyf Joj;fo ;+rfng ug{ klg ;|f]tsf] cfjZostf kb{5 . pBdLsf] :jMk"FhL dfq} o:tf] Joj;fo k|j4{gsf] 

nflu kof{Kt x'Fb}g . pknAw cg'bfg jfx]s shf{ kl/rfng ug'{ ckl/xfo{ x'G5 . cfof]hgf lgdf{0f / Joj;fo k|j4{gdf 

shf{ kl/rfng 9fFrf tn k|:t't ul/Psf] 5M  

 

 

 

rf6{ ^M cfof]hgf jf Joj;fodf shf{ kl/rfng 9fFrf 

 

@=@=* cfof]hgf lgdf{0f tyf Joj;fo ;+rfng (Project Implementation & Operation of  Enterprises)  

;d'bfo :t/df ;+rfng x'g] gjLs/0fLo pmhf{ k|ljlwx?df n3' tyf ;fgf hnljB't, ;fd'bflos ;f}o{ ljB't 

vfg]kfgL, ;'wfl/Psf] r'nf], afof]UofF; / ;f}o{ ljB't k|0ffnL d'Vo x'g\ . :yfgLo :t/df ;DefJotfsf] ljZn]if0f / 

pkef]Qmfsf] /f]hfO cg';f/ s'g :yfgdf s'g k|ljlw sfof{Gjog ug]{ eGg] lgSof}{n pkef]Qmf :jo+n] ug'{k5{ . oL 

gjLs/0fLo pmhf{ k|ljlw h8fgsf] nflu j}slNks pmhf{ k|j4{g s]Gb|n] dfGotf k|bfg u/]sf h8fgstf{ sDkgL;+u 

pkef]Qmfn] ;Demf}tf ub{5g\ . ;/sf/n] Joj:yf u/]sf] lgod / sfo{k4tL cg';f/ ;Demf}tf kZrft\ h8fgstf{ 

sDkgLåf/f pks/0fx?sf] cfk"lt{ u/L h8fg sfo{sf] yfngL x'G5 . h8fgstf{ sDkgLn] h8fgsf] nflu cfjZos 

k|0ffnL 

 

pBdL 

 

cfof]hgf ;fd'bflos Joj;fo 

:yfgLo cfly{s 

ljsf; ;ldlt pkef]Qmf 

;ldlt 

a}+s jf ljlQo ;+:yf 

:yfgLo ljlQo ;+:yf 

3/w'/L 

 

Joj;fo 

shf{ k|jfx 
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pks/0fx?sf] x:tfGt/0f ug]{ avtdf If]qLo ;]jf s]Gb| jf zfvf÷OsfO{sf k|fljlwsx?n] pks/0fx?sf] hfFr ug{' kb{5 . 

o;af6 sf]6]zgdf pNn]lvt ;+Vof / u'0f:t/sf] pks/0fx? pkef]Qmf ;ldltnfO{ x:tfGt/0f x'g] k|Tofe"tL ug{ ;xof]u 

k'Ub5 .  

cfof]hgf lgdf{0f jf gjLs/0fLo pmhf{ k|0ffnL h8fgsf] qmddf pkef]Qmf ;ldltn] lgoldt cg'udg ug'{ kb{5 . 

pkef]Qmf ;ldlt jf Joj:yfkg ;ldltn] lgdf{0f sfo{nfO{ Jojl:yt / l56f] 5l/tf] u/fpg cfjZostf cg';f/ ljleGg 

pk;ldlt jf sfo{ ;d"x agfP/ pkef]QmfnfO{ kl/rfng ug'{kb{5 . lgdf{0f sfo{ cjlwdf If]qLo ;]jf s]Gb| tyf 

zfvf÷OsfO{n] lgoldt cg'udg u/L tf]lsPsf] ;dod} cfof]hgf ;DkGg ug{ tyf u'0f:t/sf] k|Tofe"tL j9fpg ;xof]u 

ug'{ kb{5 .  

;d'bfodf gjLs/0fLo pmhf{ k|ljlwsf] lj:tf/ ug'{sf] Wo]o :yfgLo :t/df pmhf{ zlQmsf] k|of]u u/L Joj;fd"ns 

s[ofsnfkdf a[l4 ug'{ / pkef]Qmfsf] cfly{s :t/df ;'wf/ Nofpg' xf] . cfof]hgf sfof{Gjogdf ;+u;+u} ljB't vkt hGo 

Joj;fox?sf] klxrfg / of]hgf lgdf{0f ub{} hfg' kb{5 . Joj;fo ljsf; ;]jf k|bfosn] klxrfg ePsf pBd 

Joj;fosf] Joj;flos of]hgf lgdf{0fdf ;xof]u ub{5g\ . :yfgLo ;|f]tsf] pknAwtf / ahf/ dfusf] cfwf/df pko'Qm 

pBf]u 5gf}6 ul/ ;f] n3' pBd Joj;fon] :yfgLo cy{tGqdf lbg] ;xof]u, nfut / k"FhL ;lxt ljlQo ljZn]if0f tyf 

nfut / laqmL d'Nosf] cfwf/df d'gfkmfsf] n]vfhf]vf u/L tof/ kfl/Psf] Joj;flos of]hgfnfO{ ;DalGwt pBdLn] lbuf] 

;+rfng ub}{ n}hfg' kb{5 .  

@=@=( ;fj{hlgs ;ldIff (Public Review) 

;fd'bflos ljsf; ultljlwx?df gful/ssf] ;xeflutf cfjZos 5 . ljsf;nfO{ clwsf/sf] ?kdf k|of]u ug{ / 

u/fpgsf nflu ;DalGwt ;/f]sf/jfnf kIfx?nfO{ vj/bf/L ug'{kg]{ cfjZostf x'G5 . ;/f]sf/jfnf lgsfox?n] k|bfg 

ug]{ ;]jf s:tf] 5 / To;jf6 pkef]Qmfx? slQsf] nfeflGjt ePsf 5g\ eg]/ cg'udg ug'{ tyf lgu/fgLstf{sf ?kdf 

sfd ug'{ lgtfGt cfjZos x'G5 . ;/f]sf/jfnfx?n] hgtfnfO{ k|bfg ug]{ ;]jf, ;'ljwfx?sf] k|efjsfl/tf / kf/blz{tfsf] 

cj:yf cg'udg ug{sf nflu lgltx? th'{df ePsf x'G5g\ . o;}u/L cfof]hgfdf s] s:tf] sfo{ ePsf] 5 jf s'g s'g 

:yfgdf s] ;'wf/ ug]{ eGg] laifodf ;ldIff ug'{ h?/L x'G5 . pmhf{sf k|ljlwx?sf] h8fg tyf dd{t sfo{ ;'rf? ?kn] 

;+rfng eP gePsf] jf cfof]hgf sfof{Gjogsf] dWolt/ ;fj{hlgs ;'g'jfOdf ul/Psf k|lta4tfx? k'/f eP jf ePgg\ 

eGg] s'/fsf] ljZn]if0f ug{ / efjL lbgx?df of]hgf lgdf{0f ug{ / g]t[Tj txdf /xL sfd ug]{ ;ldltsf kbflwsf/Lx?sf] 

bfloTj k'/f eof] ls ePg < kf/blz{tf 5 jf 5}g eGg] s'/fsf] ;d]t n]vfhf]vf ug]{ sfo{ ;fj{hlgs ;ldIffn] ub{5 . 

o;n] sfdsf] u'0f:t/df a[l4 x'g] / cfof]hgf l56f] 5l/tf] lgdf{0f x'g ;xof]u k'Ub5 .   

pkef]Qmf ;ldltn] ;+sng u/]sf] cfly{s ;|f]tsf] cfo Joo tyf sfo{ k|ultsf] af/]df ;Dk"0f{ pkef]Qmfx?nfO{ 

hfgsf/L x'g' kb{5 . cfof]hgf lgdf{0f k|lqmof kf/bzL{ eP ;dodf g} cfof]hgf ;DkGg ug{ ;lsG5 . ;fj{hlgs 

;ldIffsf] nflu pkef]Qmf ;ldltn] ;a}nfO{ kfos kg]{ :yndf a}7ssf] cfof]hgf ug'{ kb{5 . ;a}n] yfxf kfpg] u/L 

;"rgfx? 6fF; ug'{kb{5 . ;fj{hlgs ;ldIffdf d'Votof sfdsf] k|ultsf] af/]df / cfDbfgL tyf vr{sf] af/]df 5nkmn 

x'g] ub{5 . o:tf] 5nkmnn] lgdf{0fdf cfO{k/]sf ;d:ofx?sf] af/]df yfxf x'g] ePsf]n] pkef]Qmf ;ldltnfO{ 

pkef]Qmfx?sf] tk{maf6 cfjZos ;'emfj, ;Nnfx / ;xof]u ;d]t k|fKt x'g cfpF5 . cfof]hgf lgdf{0f z'? x'g' eGbf 

cufl8 ;fj{hlgs ;'g'jfO / cfof]hgf lgdf{0f ;DkGg ePkl5 ;Dk"0f{ vr{sf] ljj/0f tof/ u/L ;fj{hlgs n]vfk/LIf0f 

ug'{kb{5 .  
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@=@=!)  lbuf]kgf tyf cfGtl/lss/0f (Sustainability and Internalization)  
;fdflhs kl/rfng kl/kSj x'Fb} hfFbf pkef]Qmf tyf pkef]Qmf ;ldltx?sf] 1fg, ;Lk tyf wf/0ffdf ;d]t 

kl/jt{g cfpFb5 . o;/L ljsf; ePsf] IfdtfnfO{ l6sfO /fVg tyf cfof]hgfnfO{ lbuf] ?kdf ;+rfng ug{ 

pkef]Qmf ;ldlt jf Joj:yfkg ;ldltnfO{ ;+:yfut ?kdf cufl8 a9fpg lbuf] Joj:yfkgsf] h?/L x'G5 . o;sf] 

nflu cgf}krfl/s jf cw{ cf}krfl/s ?kdf ;+rflnt pkef]Qmf ;+:yfx? sfg"gL ?kdf cf}krfl/s ;+:yfsf] ?kdf 

kl/0ft x'g' kb{5 .  

;fdflhs kl/rfng k|lqmofnO{ lg/Gt/tf lbO{ lbuf] ?kdf ;+:yfut ljsf; ub}{ :yfgLo ;d'bfoåf/f g} 

sfo{qmd ;+rfng tyf lhDd]jf/L axg ug]{ kl/kf6Lsf] ljsf; ug{' g} cfGtl/lss/0f jf lbuf]kgf xf] . pkef]Qmf 

;ldltnfO{ ;+:yfut lbuf] ljsf; tk{m cu|;/ u/fpg ;xsf/L, u}x| ;sf/L ;+:yf jf pBf]u dWo] s'g} Ps ljsNk 

5gf}6 ug{ nufO{ ;DalGwt lgsfodf btf{ u/fpg' kb{5 . ljsNkx? dfly lhNnf ljsf; ;ldlt, ufpF ljsf; 

;ldltsf kbflwsf/Lx?, laleGg /fhg}lts bnsf k|ltlglwx? / ;d'bfosf ;b:ox?nfO{ cfjZos 5nkmn ug{ 

nufO{ s'g ljsNk pQd xf] egL ;d'bfosf ;b:ox?nfO{ g} 5gf}6 ug{ nufpg' k5{ . pkef]Qmf ;ldltsf] lbuf] 

?kfGt/0f lgldQ ;d'bfosf ;b:ox?nfO{ To;sf ;jn kIf tyf b'j{n kIfx?dfly klg k|i6 kfl/lbg' k5{ . 

jt{dfgdf b]lvPsf ljBdfg ljsNkx? dWo] ;xsf/Ldf ?kfGt/0f ug'{ pko'Qm dflgG5 lsgeg] o;df ;lDdlnt x'g] 

clwsf+z JolQmx?sf] cfly{s l:ylt sdhf]/ x'g] x'gfn] o:tf dflg;x?sf] lglDt ;xsf/L k|0ffnL ljz]if pkof]uL 

x'G5 . o;df ;a} ;b:ox?sf] p2]Zo ;dfg /xG5 tyf ;a} k"j{lgwf{l/t lgodx? cGtu{t /xL Ps ;fy ldn]/ 

p2]Zo k'lt{sf lglDt ;+nUg ePsf x'G5g\ . 

pkef]Qmf ;ldlt ;xsf/Ldf ?kfGt/0f x'Fbf x'g ;Sg] kmfObfx?  

 cfof]hgf÷k|0ffnLsf] k|efjsf/L ;~rfng tyf Joj:yfkg ug{ . 

 ;xsf/Lsf] dfWodaf6 k"FhL kl/rfng u/L ;d'bfosf] lbuf] ljsf;df 6]jf k'¥ofpg . 

 :yfgLo :t/df ljlQo dWo:ystf{sf] ?kdf ;xefuL e} gjLs/0fLo pmhf{sf cGo k|ljlwx?sf] ljsf; ug{ . 

 ;~rfng / Joj:yfkgdf ;/nLs/0f / kf/blz{tf a9fpg . 

 pmhf{sf] pTkfbgd"ns k|of]udf a[l4 ug]{ cj:yf ljsf; ug{ . 

 ljleGg ;ldlt tyf pk ;ldltx?sf] ;+:yfut lbuf] ljsf; ug{ . 

 Joj;flos pQ/bfloTjsf] af]w u/fpg . 

 art tyf C0f kl/rfng ug]{ cj;/sf] ;[hgf ug{ . 

 :yfgLo ?kdf ;+sng eO/x]sf] cgf}krfl/s artnfO{ Jojl:yt ug{ .  

 Joj:yfkg / n]vf k|0ffnLnfO{ dha'b agfpg . 

s'g} klg sfo{qmd ;+rfng Pp6f lglZrt cjlwlsf] nflu dfq} x'g] ub{5 t/ ;d'bfosf] s'g} cjw x'Fb}g, of] 

lg/Gt/ rln/xsf] x'G5 . To;}n] sfo{qmd ;+rfng ubf{ ;d'bfonfO{ z'?d} sfo{qmd cjlwsf] af/]df hfgsf/L u/fO{ 

;d'bfo :jod\n] sfo{qmd ;+rfng ug]{ Ifdtfsf] ljsf; ub}{ n}hfg' kb{5 . ;fdflhs kl/rfng cfk}mdf Pp6f k|lqmof 

ePsf]n] o;sf] cGTo x'Fb}g, s'g} sfo{qmd z'?jft / ;DkGg kZrft\ klg ;fdflhs kl/rfng k|lqmof lgoldt ?kdf 

rln/xg' kb{5 .    
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rf6{ &M cfGtl/lss/0f k|lqmofdf clwsf/d'vL pkef]Qmf ;+:yfx?sf] ?kfGt/0f 

 

 

 

 

pkef]Qmfx? 

sfo{ ;d"x jf pk ;ldltx? :yfgLo cfly{s ljsf; ;ldlt 

pkef]Qmf ;ldltx? 

?kfGtl/t ;xsf/L ;+:yfx? 

;fd'bflos ljB'tLs/0f 

;xsf/L 

gjLs/0fLo pmhf{ ;xsf/L 

pBd ljsf; ;xsf/L 

jrt tyf C0f ;xsf/L 

jx'p2]ZoLo ;xsf/L 

cfGtl/lss/0fsf ;"rsx? 

 ;|f]t 

 ;+:yf 

 ;"rgf 

 hgzlQm 
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cWofo—# 

gjLs/0fLo pmhf{ k|ljlw k|j4{gdf ;fdflhs kl/rfng 

(Social Mobilization in Promoting Renewable Energy Technologies) 

 

#=!  ;fd'bflos ljB'tLs/0f cfof]hgf (Community Electrification Project) 

 
 

rf6{ *M n3' tyf ;fgf hnljB't cfof]hgfdf ;fdflhs kl/rfngsf r/0fx? 

 

 

 

 

c
fo

f]h
g
f 
t
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• cfof]hgfsf] dfu

• k"j{ ;DefJotf 

cWoog

• pkef]Qmf ;ldlt 

u7g

• lj:t[t ;DefJotf 

cWoog

• kfgLsf] cu|flwsf/sf] 

nflu hn;|f]t btf{ / 

;xdlt

• ;|f]t ;+sng / 

Joj:yfkg

• ;fj{hlgs ;'g'jfO{
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• sDkgL 5gf}6

• cg'bfg :jLs[tLsf] 

nflu sfuhft tof/L

• ck/]6/ tyf 

d]g]h/sf] 5gf}6

• Ifdtf clea[l4

• cfof]hgf lgdf{0f

• ;fj{hlgs 

n]vfk/LIf0f

• ljB't dxz'n b/ 

lgwf{/0f

;
+:
y
fu

t
 
;
'b
[l9
s
/
0
f

• cfof]hgf Joj:yfkg 

tyf dd{t ;Def/

• cfly{s Joj:yfkg

• pkef]Qmf ;ldltsf] 

?kfGt/0f

• :jR5 ljsf; 

;+oGqdf cfof]hgf 

;dfof]hgf

• jLdf
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;fd'bflos ljB'tLs/0f cfof]hgf (Community Electrification Project) 

cfof]hgfsf] tof/L r/0f (Preparatory Phase) 

#=!=! cfof]hgf dfu 

  

j}slNks pmhf{ k|j4{g s]Gb|n] sDtLdf % aif{ ;Dd /fli6«o k|zf/0f nfO{gsf] lj:tf/ x'g g;Sg] :yfgsf 

;d'bfosf] nflu n3' tyf ;fgf hnljB't k|j4{gdf hf]8 lbO{/x]sf] 5 . o:tf :yfgx?df ldlglu|8, :yfgLo lu|8, jf 

If]qLo lu|8sf] dfWoodaf6 ljB'tLs/0f ug{ :yfgLo pkef]Qmfn] cfof]hgf dfu ug'{kb{5 . cfof]hgf :yfgLo pkef]Qmf, 

;xsf/L jf lglh If]q dWo] h'g;'s}sf] :jfldTjdf ;+rfng x'g]u/L dfu ug{ ;lsG5 . t/ cfof]hgf dfu ug'{ eGbf klxn] 

pknAw kfgLsf] ;|f]t, laB't h8fg x'g ;Sg] 3/w'/L ;+Vof / cg'bfg afx]ssf] nufgL ljZn]if0f ug'{kb{5 . cfof]hgf dfu 

ubf{ lgj]bgdf lgDg laifox? v'n]sf x'g'kb{5 M 

s=  tf]lsPsf] 9fFrfsf] lgj]bg  -cg';"rL–! cg';f/_  

v=  ;DalGwt uflj;sf] l;kmfl/; 

u=  % aif{ ;Dd /fli6«o k|zf/0f nfO{g lj:tf/ gx'g] egL g]kfn laB't k|flws/0fsf] hfgsf/L kq -/fli6«o k|zf/0f 

k|0ffnLdf tTsfn ghf]l8g] cfof]hgfsf] xsdf _  

 

#=!=@ k"j{ ;DefJotf cWoog 

 

dfu eO{ cfPsf n3' tyf ;fgf hnljB't cfof]hgfx?sf] nflu zfvf÷OsfO{ jf If]qLo ;]jf s]Gb|n] k"j{ 

;DefJotf cWoog ug{' kb{5 . k"j{ ;DefJotf cWoog ;Defljt O{sfO÷zfvf, If]qLo ;]jf s]Gb|n] ;fdflhs kl/rfns / 

k|fljlw sd{rf/Lsf] 6f]nL agfO{ ug'{kb{5 . 6f]nLn] dfu eO{ cfPsf lgj]bgsf cfwf/df 3/w'/L, kfgLsf] ;|f]t, prfO{ tyf 

;d'bfosf] k|lta4tf cflbsf] ;Defjgf x]g]{ sfo{ ub{5 . o;df ;fdflhs kl/rfns clgjfo{ pkl:yt x'g'kg]{ 5 . 

cWoogsf] qmddf ;DalGwt pkef]Qmfsf] e]nf u/fO{ lgDg laifox?df k|f/lDes hfgsf/L lbg'kb{5 . 

 e]nfdf ;a} pkef]Qmf tyf ;]jfu|fxLnfO{ ;j]{If0fsf] af/]df hfgsf/L lbg] . 

 k|fljlws ?kdf x'g ;Sg] s'/fdf dfq hf]8 lbg] . 

 ;d'bfonfO{ ;+nUg ;/f]sf/jfnfsf] ;Ldfsf] af/]df ;';"lrt kfg]{ .  

 ;'Vvf ;dodf dfq ;j]{If0f ug]{ . 

 lglt eGbf aflx/ uP/ cGo sfo{ gug]{ . 

 uflj; k|ltlglw, :yfgLo /fhg}lts bn tyf hg–k|ltlglw cflbsf] pkl:ytlnfO{ Wofg lbg] . 

 kfgLsf] ;||f]t, d'xfg, prfO{ tyf 3/w'/L / kfj/ xfp; /fVg] :yfgnfO{ a9L dxTjsf ;fy x]g]{ . 

 cfof]hgfsf] ;Defjgfsf nflu cWoog k|ltj]bg tof/ eP kZrft sfof{nodf ;Dks{ ug{ cg'/f]w ub}{ 

;d'bfoaf6 ljbf x'g] . 

 

#=!=# pkef]Qmf ;ldlt u7g  

n3' tyf ;fgf hnljB't cfof]hgf ;+rfng ug{sf] nflu cfof]hgfaf6 nfeflGjt x'g] ;Dk"0f{ pkef]Qmfx?sf] 

e]nfaf6 pkef]Qmf ;ldlt u7g ug'{kb{5 . ;ldltdf d'Vo tLg kbx? cWoIf, ;lrj / sf]iffWoIf dWo] Ps kb dlxnf 

;lxt ;ldltdf slDtdf Ps ltxfO{ dlxnf clgjfo{ /xg' kb{5 . o;} ul/ ul/j, lk5l8Psf] ju{, blnt, hghftLsf] 

k|ltlglwTj slDtdf $) k|ltzt x'g'kb{5 .  

pkef]Qmf ;ldltsf] agfj6 lgDg cg';f/ x'g'kb{5 M 

!= cWoIf —! 
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@= pkfWoIf—! 

#= ;lrj— ! 

$= sf]iffWoIf —! 

%= cfjZostf cg';f/sf ;b:ox? /fVg'kg]{5 . 

o:tf pkef]Qmf ;ldlt w]/} 7"nf] ePdf a}7s ;+rfng tyf Joj:yfkgdf sl7gfO{ cfpg ;S5 . w]/} 7"nf] If]q ePdf 

;xfos ;ldlt jf pk ;ldltx? agfpg ;lsG5 . pkef]Qmf ;ldlt ( b]lv !% hgf;Ddsf] agfpFbf pko'Qm x'G5 .  

pkef]Qmf ;ldltsf] sfd, st{Ao / clwsf/ 

n3' tyf ;fgf hnljB't cfof]hgfdf pkef]Qmf ;ldltsf]  Joj:yfkgdf dxTjk"0f{ e"ldsf /xG5 . pkef]Qmf 

;d'xsf] ;Dk'0f{  k|zf;lso clwsf/ pkef]Qmf ;ldltdf /xg] 5 . cfof]hgfsf] p2]Zo, clek|fo, lglt / sfo{qmdsf] lg0f{o 

pkef]Qmf ;ldltn] g} ug]{5 . pkef]Qmf ;ldltdf cfkm\gf] cfof]hgf If]q leqsf ul/j tyf lk5l8Psf] ju{sf] ;"rLdf 

/x]sf jf uflj;sf] ;"rLaf6 clt ul/j, l;dfGts[t, cflbjfl; cflbsf] ;'lrdf k/]sfnfO{ cfof]hgfsf] nfesf] afF8kmfF8df 

;dfg ?kn] ;dfj]z u/fpg'kb{5 . pkef]Qmf ;ldltsf] sfd, st{Ao / clwsf/ lgDgfg';f/ 5 .  

 cfof]hgf ;+rfngsf] nflu uflj;;+u l;kmfl/; lng] . 

 lhNnf hn;|f]t ;ldltdf d'xfg btf{ ug]{ jf !)) lsnf]jf6 eGbf dfly !))) lsnf]jf6 ;Ddsf] cfof]hgfsf] 

xsdf laB't ljsf; laefunfO{ hfgsf/L lbg] . 

 cfof]hgf ;+rfngsf] nflu cfjZos ;|f]t h'6fpg] . 

 ;/f]sf/jfnf ljleGg lgsfox?;+u ;xsfo{ tyf ;dGjo ug]{ . 

 cfof]hgfsf] p4]Zo k'lt{sf nflu cfjZos kg]{  sfo{ljlw tyf lglt  lgw{f/0f u/L nfu' ug]{  .  

 pkef]Qmf ;ldltn] cfo Joosf] ljj/0f pkef]Qmf ;d"xsf] ;fw/0f ;efaf6 cg'df]bg u/fO{ sfof{Gjog ug]{ .  

 ;ldltn] cfkm';+u /x]sf] cf+lzs clwsf/ k|Tofof]hg u/L cfjZostf cg';f/  ljleGg pk ;ldltx? u7g   

ug]{  .  

 ;ldltn] tf]lsPsf] clwsf/L / pkef]Qmf ;dIf tf]lsP adf]lhd ;fj{hlgs n]vfkl/If0f k|ltj]bg tof/ u/L k]z 

ug]{ .  

 cfof]hgf;+u ;DjlGwt ;Dk"0f{ sfuhftx? ;'/lIft ;fy /fVg] .  

 s'g} klg ljifodfly 5nkmn jf lg0f{o ubf{ al9 eGbf al9 ;xeflutf h'6fO{ nf]stflGqs dfWodaf6 xn ug]{ . 

 ;DjlGwt ljifosf lglt, lgod / nfesf/L hfgsf/Lx? xfl;n u/L pkef]QmfnfO{ hfgsf/L lbg] .  

 ;+rfng ul/Psf] sfo{x?sf] k|utL ljj/0f tyf lx;fj lstfjsf] oyf{y ljj/0f pef]Qmfx?, bft[ lgsfo tyf cGo 

;/f]sf/jfnf lgsfox?nfO{ lgoldt ?kdf pknAw u/fpg] .  

#=!=$ lj:t[t ;DefJotf cWoog 

 

k"j{ ;DefJotf cWoogaf6 plrt b]lvPsf] cfof]hgfsf] la:t[t ;DefJotf cWoog sfo{ x'g]5 . lj:t[t 

;DefJotf cWoogsf] nflu If]qLo s]Gb| jf zfvf÷O{sfOn] :yfgLo pkef]Qmf ;ldltsf] gfddf lglb{i6 kmf/fdx? / lj:t[t 

;DefJotf cWoog ug{ kfpg] k/fdz{bftfx?sf] ;"rL ;lxt kqfrf/ ub{5 . kqfrf/ kZrft\ :yfgLo pkef]Qmf ;ldltn] 
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j}slNks pmhf{ k|j4{g s]Gb|n] dfGotf k|bfg u/]sf k/fdz{bftfx? -h'g of]Uotf k'u]sf jf sfo{ ug{ ;Ifd 5g\_ af6 

lj:t[t ;DefJotf cWoogsf] nflu ;"rLdf pknAw dWo] s'g} Ps k/fdz{bftfnfO{ 5gf}6 u/L pkef]Qmf ;ldlt / 

;DefJotf cWoog ug]{ k/fdz{bftf aLr cWoogsf] nflu ;Demf}tf x'G5 . ;Demf}tf kZrft\ k"j{ ;DefJotf cWoogsf] 

k|ltj]bgnfO{ ;d]t ljrf/ u/L k/fdz{bftfåf/f :ynut ?kdf lj:t[t ;DefJotf cWoog sfo{ x'G5 . ;j]{If0fsf] ;dodf 

If]qLo s]Gb| jf zfvf÷O{sfOsf] k|ltlglw pkl:ylt x'g' h?/L x'g hfG5 . ;j]{If0fsf] qmddf lgDg sfo{x? ug'{ kb{5 M 

 pkef]Qmfx?sf] e]nf af]nfO{ la:t[t ;DefJotf cWoogdf ;xof]u ug{ cg'/f]w ug]{ .  

 3/w'/L, kfj/ xfp; tyf s'nf], d'xfg cflbsf] :yfg olsg ug]{ . 

 kfgLsf] dfqf jf Ifdtf dfkg ubf{ pRr k|ljlwsf] k|of]u ug]{ . 

  ;j]{If0fsf nflu cfjZos u'0f:t/o"Qm d]lzg cf}hf/ k|of]u ug]{ . 

 ;Dej eP;Dd lhlj; tyf uflj;sf k|ltlglwnfO{ ;j]{If0fsf] ;dodf pkl:yt x'g cfdGq0f ug]{ . 

 ;j]{If0fdf of]Uo tyf cg'ejL JolQm dfq v6fpg] .  

 6«fG;ld;g nfO{gsf nflu 6]k g} k|of]u u/L gfk ug]{ / 8f]/Lsf] k|of]u gug]{ / gfk hfFr ug{sf nflu cfkm} 

cu|;/ x'g] . ;d'bfonfO{ gnufpg] . 

 cfof]hgfsf] pTkfbg Ifdtf af/] lkmN8df clGtd lg0f{o glbg], h;n] kl5 ;d'bfodf cGo k|fljlws;Fu ljjfb 

cfpg ;Sg] x'G5 . 

 lj:t[t ;DefJotf cWoog kZrft\ pkef]Qmf ;ldltn] eg'{kg]{ n3' tyf ;fgf hnljB'[t cfof]hgfsf] nflu 

cg'bfg cfj]bg -cg';"rL–@_ af/] hfgsf/L u/fpg] .  

  

#=!=%  kfgLsf] cu|flwsf/sf] nflu hn;|f]t ;ldltdf btf{ tyf ljB't ljsf; ljefusf] ;xdlt 

   

k"j{ ;DefJotfsf] cfwf/df pQm :yfgdf n3' tyf ;fgf hnljB't cfof]hgf lgdf{0f ug{ plrt 7xl/Pdf 

pkef]Qmf ;ldltn] lhNnf hn;|f]t ;ldltdf btf{ k|s[of cufl8 a9fpg' kb{5 . lhNnf hn;|f]t ;ldltdf btf{ ug{ 

cfjZos kg]{ sfuhftx? lgDg 5g\ M  

 lgj]bg kmf/fd yfg – ! -lglb{i6 cg';"lr adf]lhd_ . 

 lawfg # k|lt -;Dk"0f{ ;b:ox?n] ;lx u/]sf]_ bkmf g+= % adf]lhd . 

 kbflwsf/Lsf] gful/stfsf] k|ltlnkL -pkef]Qmf ;ldltsf] dfq_ . 

 uflj;÷gkfsf] lg0f{o ;lxtsf] l;kmfl/; kq -pkof]u ug]{ / u/fpg]_ . 

 g]kfn ljB't k|flws/0fsf]  l;kmfl/; - pQm If]qdf cfufdL % aif{ ;Dd /fli6«o k|zf/0f nfO{g lj:tf/ ug]{ 

sfo{qmd gePsf] eGg] hfgsf/L kq /fli6«o lu|8df tTsfn ghf]l8g] cfof]hgfsf] xsdf_ . 

 ;fwf/0f ;efsf] lg0f{o k|ltlnkL -;+:yf btf{ ;DaGwL dg;fo_ . 

 d'xfgsf] gS;f -k|fljlws gS;f_ jf ;fd'bflos gS;f . 

 d'xfgsf] b'/L -pkef]Qmf b]lv ;d'bfo _ . 

 d'xfg JolQmsf] ePdf dGh'/Lgfdf . 

 lhNnf ljsf; ;ldltsf] n]vf zfvfdf tf]lsPsf] z'Ns lt/]sf]] gubL /l;b . 

 ;DalGwt :yfgdf ;fd'bflos jg pkef]Qmf ;ldlt u7g ePsf] eP pQm jg ;ldltsf] l;kmfl/; . 

 



;fdflhs kl/rfng lgb]{lzsf @)&) 

 

31 j}slNks pmhf{ k|j4{g s]Gb|, /fli6«o u|fdL0f tyf gjLs/0fLo pmhf{ sfo{qmd 

 

!)) b]lv !))) lsnf]jf6;Ddsf ;fgf hnljB't cfof]hgfsf] ljsf; ug{ rfxg] JolQm jf ;+:yfn] ljB't 

pTkfbgsf] ;j]{If0f jf pTkfbgsf] hfgsf/L :jLs[ltsf] nflu b]xfo adf]lhdsf] ljj/0f / sfuhft ;+nUg u/L ljB't 

ljsf; ljefu ;dIf hfgsf/L lbg' kb{5 .  

 ljB't lgodfjnL @)%) sf] cg';"rL–! adf]lhd 9fFrfdf ljB't pTkfbg ug]{ Ifdtf, dfu u/]sf] ;j]{If0f 

If]qsf] cIff+z / b]zfGt/, 

 Detail Study Reports -cWoog sfo{sf] Detailed Cost Breakdown / Work Schedule Pjd\ 

cfof]hgfsf] Hydrological Analysis ;lxt_, 

 ;+:yfsf] gfdaf6 hfgsf/L lbg rfx]df ;f] sf] btf{ k|df0fkq, k|aGwkq / lgodfjnL,  

 cfly{s Ifdtf k|dfl0ft x'g] sfuhft ljj/0f, 

 k|fljlws Ifdtf k|dfl0ft x'g] sfuhft ljj/0f, 

 ;Dks{ ug]{ cflwsf/Ls JolQmsf] ljj/0f, kqfrf/ ug]{ :ki6 7]ufgf, ;Dks{ 6]lnkmf]g gDa/ -sfof{no, 

lgjf;_ df]afOn gDa/, ˆofS; gDa/, kf]i6 aS; gDa/ tyf Od]n 7]ufgf, 

 !M@%,)))÷!M%),))) :s]nsf gfkL ljefuåf/f k|sflzt :yn?kL ;Ssn gSzf (ORIGINAL TOPO MAP) 

df /]vf+sg ul/Psf] cIff+z / b]zfGt/ v'n]sf] k|f]h]S6 n]cfp6,  

 ;DalGwt lhNnf hn;|f]t ;ldlt ;d]tnfO{ hfgsf/L lbPsf] ;DalGwt ufpF ljsf; ;ldlt÷gu/kflnsfn] 

cfof]hgf ljsf; ug{ ;xdlt lbPsf] l;kmfl/; kq,  

 

hn;|f]t ;ldltdf btf{ ug{sf] nflu k]z ug]{ lgj]bg -cg';"rL–#_, n3' tyf ;fgf hnljB't pkef]Qmf 

;ldltsf] ljwfg -cg';"rL–$_ / pkef]Qmf ;ldltsf kbflwsf/Lx?sf] sfd, st{Jo / clwsf/ -cg';"rL–%_ tyf 

!)) b]lv !))) lsnf]jf6;Ddsf] cfof]hgf ljB't ljsf; ljefudf ;xdlt lng k]z ul/g] lgj]bg 9fFrf cg';"rL 

^ df lbOPsf] 5 . 

 

#=!=^  ;|f]t ;+sng / Joj:yfkg 

 

n3' tyf ;fgf hnljB't cfof]hgf lgdf{0f ug{ laleGg ;|f]tsf] kl/rfng ug'{kg]{ x'G5 . cfly{s, ef}lts, 

dfgjLo tyf ;fdflhs ;+u7gfTds ;|f]tsf] plrt Joj:yfkgaf6 dfq} cfof]hgf ;kmn x'G5 . cfof]hgfsf] nflu 

sfo{qmdaf6 pknAw x'g] cg'bfg /sd s'n nfutsf] sl/a $) k|ltzt xf/fxf/Ldf x'g] ePsf]n] ;a}eGbf a9L 

dfqfdf rfFhf]kfhf] ldnfpg' kg]{ sfd eg]sf] cfly{s ;|f]t xf] . j}slNks pmhf{ k|j4{g s]Gb| dfkm{t\ cfof]hgfsf] 

Ifdtf cg';f/ pknAw x'g] cg'bfg, lhNnf ljsf; ;ldltn] pknAw u/fpg] nufgL, uflj; dfkm{t ljlgof]lht x'g] 

/sd tyf :yfgLo :t/df ;+rflnt laleGg ;xof]uL ;+:yf tyf sfo{qmdaf6 cfpg ;Sg] /sdnfO{ pkef]Qmf 

;ldltdf 5nkmn u/fO{ gk'u ePsf] /sd a}+s tyf laQLo ;+:yfaf6 shf{sf] ?kdf ;d]t Joj:yfkg ug'{kg]{ x'G5 . 

   

cfof]hgf lgdf{0f z'? x'g' cufl8 g} ;|f]tsf] Aoj:yfkg gubf{ h8fgstf{ sDklg / pkef]Qmf aLr ;Demf}tf 

eO{ cfof]hgf lgdf{0f cufl8 a9\b} hfFbf /sdsf] cefjn] cfof]hgfsf] sfddf /f]sfj6 cfpg ;S5 . ;d'bfosf] 

cfly{s :t/ cg';f/ nfeflGjt 3/w'/Laf6 gub} ;+sng u/]/ klg s]xL /sd hf]xf] ug{ ;lsG5 . o;/L /sd 

;+sng ubf{ eg] ljkGg ju{sf] cfly{s x}l;otnfO{ Wofgdf /fvL pgLx?sf] nflu Go"g /sd dfq} nufgL u/] x'g] 

jftfj/0fsf] ;[hgf ug'{ kb{5 . cfof]hgf lgdf{0f sfo{df >dbfg kl/rfng ug'{ plQs} cfjZos x'G5 . >dbfg ubf{ 

;d'bfosf lgDg ju{n] a9L ug'{kg]{ / dWod tyf pRr ju{n] sd u/]klg x'g] cj:yfsf] ;[hgf x'g lbg' x'Fb}g . 

dWod tyf pRr ju{sf 3/w'/Ln] >dbfg ug{ g;Sg] ePdf pgLx?af6 gub} p7fO{ c?nfO{ Hofnfdf sfd u/fpg' 

kb{5 . h;n] ubf{ :yfgLo :t/df cf+lzs /f]huf/Lsf] cj;/ pknAw x'G5 .  
 

#=!=&  ;fj{hlgs ;'g'jfO 
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cfof]hgf ;+rfng x'g' eGbf klxnf pQm cfof]hgfsf] af/]df To;sf] Ifdtf, nfeflGjt 3/w'/L, cg'dflgt 

nfut, >dbfg tyf laleGg If]q tyf lgsfoaf6 pknAw x'g] ;Sg] cg'bfg / gk'u /sdsf] af/]df nfeflGjt 

3/w'/Lsf ;a} pkef]QmfnfO{ e]nf u/fO{ cfly{s tyf ;fdflhs ;a} kIfsf] hfgsf/L u/fpg] sfd ;fj{hlgs ;g'jfO 

dfkm{t ul/G5 . o;af6 :yfgLox?n] aGb} u/]sf] jf lgdf{0f x'g nfu]sf] cfof]hgfsf] s"n nfut tyf To;af6 

kmfO{bf k'Ug] cj:yf / ;xof]u ug]{ lgsfox?sf] af/]df la:t[t hfgsf/L k|fKt ub{5g\ . ;fj{hlgs ;'g'jfOdf k|fo 

;d'bfodf /x]sf ljkGg tyf cfly{s cj:yf sdhf]/ ePsf JolQmx?sf] pkl:ytL sd} dfqfdf x'g] ePsfn] e]nfdf 

o:tf ;"rLdf k/]sf cfof]hgf If]q leqsf JolQmx?sf] clgafo{ pkl:ytL u/fpg laz]if kxn ug'{kb{5 . h;n] 

pkef]Qmf ;ldltdf pgLx?sf] ;fdfg'kflts k|ltlglwTj x'g] ;'lglZrt x'G5 . ;DalGwt If]qLo ;]jf s]Gb| jf 

zfvf÷O{sfOn] pgLx?sf] pkl:ytLsf nflu cfjZos ;xlhs/0f ug'{kb{5 . e]nfdf pkef]Qmf ;ldlt jf Aoj:yfkg 

;ldltn] sfo{qmd jf cfof]hgfaf/] lnlvt hfgsf/L k|:t'tLs/0f ug]{ / pkef]Qmf aLr 5nkmn rnfpg] sfd ug'{ 

kb{5 . ;'g'jfOdf ;DalGwt uflj;sf k|ltlglw / ;f] If]qdf sfo{/t cGo ;+3 ;+:yf lgsfosf k|ltlglwnfO{ 

lgdGq0ff ug'{kb{5 . h;n] ubf{ cfof]hgfsf] kf/blz{tf ;'b[9 x'g'sf ;fy} cfjZos ;xof]u h'6\g] jftfj/0f lgdf{0f 

ug{ pkef]Qmf ;ldltnfO{ d2t k'Ub5 .  

 

cfof]hgf lgdf{0f r/0f (Construction Phase) 

 

#=!=*  sDkgL 5gf}6 

  

cfof]hgfsf] la:t[t k|ltj]bg j}slNks pmhf{ k|j4{g s]Gb|sf] k|fljlws d"Nof+sg ;ldltaf6 l:js[t ePkl5 

s]Gb|af6 pkef]Qmf ;ldltnfO{ ;f] sf] hfgsf/L k|fKt x'G5 . k|ltj]bg k|fKt ePkl5 j}slNks pmhf{ k|j4{g s]Gb|af6 

lgsf;f x'g] cg'bfg afx]ssf] gk'u /sd dWo] &%<<<<<< k|ltzt nfut pkef]Qmf ;ldltn] cGo ;|f]taf6 pknAw 

x'g] s'/fsf] k|Tofe"tL u/fpg'kg]{5 . /sdsf] k|Tofe'tL ePkl5 pkef]Qmf ;ldltsf] a}7s a;L a}7ssf] lg0f{o 

k|ltlnlk / ;ldltsf] tkm{af6 af]nkq cfx\jfgsf] nflu lgj]bg If]qLo ;]jf s]Gb| jf zfvf÷OsfO{ ;dIf 

;xlhs/0fsf] nflu cg'/f]w ug]{5 . pQm lgj]bg kZrft\ If]qLo ;]jf s]Gb| jf zfvf÷OsfO{n] pkef]Qmf ;ldltsf] 

tkm{af6 dfGotf k|fKt h8fgstf{ sDkgLx?nfO{ cfof]hgf h8fgsf] nflu cfjZos ;Dk"0f{ On]S6«f]–d]sflgsn 

pks/0fx?sf] cfk"lt{ tyf h8fg sfo{ ug{ lznalGb af]nkqsf] cfXjfg ub{5 . pQm cfXjfg j}slNks pmhf{ 

k|j4{g s]Gb| tyf If]qLo s]Gb|sf] j]j;fO6df /flvPsf] x'G5 . af]nkq a'emfpg] ;dofjlw / af]nkq ;DalGw cGo 

k|fjwfgx? j}slNks pmhf{ k|j4{g s]Gb|sf] ;fd'bflos ljB'tLs/0f vl/b lgb]{lzsf cg';f/ x'g]5 .    

af]nkq cfx\jfg cg'?k ;dodf k|fKt ePsf lznalGb af]nkqx?nfO{ If]qLo ;]jf s]Gb| jf zfvf÷OsfO{n] 

;DjlGwt lhNnfdf /x]sf] lhNnf ljsf; ;ldltsf k|fljlws, pkef]Qmf ;ldltsf k|ltlglw, h8fgstf{ sDkgL tyf 

If]qLo ;]jf s]Gb| jf zfvf÷OsfO{sf k|fljlws ;lxtsf] /f]xa/df pQm lznalGb af]nkqx?nfO{ ;fj{hlgs ub{5 . 

;fj{hlgs ePsf] af]nkqx?nfO{ ljZn]if0f u/L l;kmfl/z ug{ af]nkq d"NofÍg ;ldlt u7g ug'{ kb{5 . pQm 

;ldltdf If]qLo ;]jf s]Gb| jf zfvf÷OsfO{sf k|fljlws, lhlj;sf k|fljlws tyf pkef]Qmf ;ldltsf k|ltlglw 

x'g]5g\ . l/tk'j{s -cfly{s tyf k|fljlws_ cfPsf af]nkqnfO{ d"Nof+sg÷laZn]if0f u/L pko'Qm af]nkqnfO{ d"Nof+sg 

;ldltn] 5gf}6 u/L ;Demf}tfsf] nflu pkef]Qmf ;ldltnfO{ l;kmfl/; ug]{5 . o;kl5 pkef]Qmf ;ldlt / l;kmfl/z 

ePsf] sDkgL aLr cfjZos k|s[of k'/f If]qLo ;]jf s]Gb| jf zfvf÷OsfO{sf] /f]xj/df h8fgstf{ sDkgL / 

pkef]Qmf aLr ;Demf}tf x'g]5 . n3' tyf ;fgf hnljB't cfof]hgf h8fg sfo{sf] 7]Ssf ;Demf}tfsf] gd"gf 

cg';"rL–& df lbOPsf] 5 .  
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#=!=(  cg'bfg :jLs[tsf] nflu sfuhft tof/L 

 

     j}slNks pmhf{ k|j4{g s]Gb| jf s]lGb|o gjLs/0fLo pmhf{ sf]ifn] pknAw u/fPsf] ztL{o cg'bfg :jLs[tLsf] 

cfwf/df pkef]Qmf ;ldltn] cfjZos sfuhkqx?sf] ;+sng tyf tof/L ug'{kb{5 . cg'bfg :jLs[tLsf] nflu 

cfjZos kg]{ ;Dk"0f{ sfuhkqx? If]qLo ;]jf s]Gb| jf zfvf÷OsfO{df k|fKt ePkl5 ;f]sf] cfjZos ljZn]if0f 

ul/G5 . pkef]Qmf ;ldltn] k]z u/]sf] cfwf/df If]qLo ;]jf s]Gb| jf zfvf÷OsfO{af6 cg'bfg :jLs[tLsf] nflu 

s]lGb|o gjLs/0fLo pmhf{ sf]ifdf l;kmfl/z ;fy k]z x'G5 . s]lGb|o gjLs/0fLo pmhf{ sf]ifn] ztL{o cg'bfg :jLs[tL 

cg';f/ dfu ul/Psf sfuhkqx? k|fKt ePkl5 cg'bfg :jLs[t ub{5 . cg'bfgsf] :jLs[tL kZrft\ j}slNks pmhf{ 

k|j4{g s]Gb|sf] tk{maf6 pknAw x'g] cg'bfgsf] lglZrt /sd h8fgstf{ sDkgLn] a}+s hdfgL /fv]kl5 l;w} 

h8fgstf{ sDkgLnfO{ e'QmfgL ul/G5 . cg'bfg :jLs[tLsf nflu lgDg cg';f/sf sfuhftx?sf] cfjZostf kb{5 M 

o af]nkq cfXjfgsf] ;"rgf, af]nkq vf]Nbfsf] lg0f{o, af]nkq d"NofÍg ;ldltn] h8fgstf{ sDkgL 5gf}6sf]   

nflu u/]sf] l;kmfl/zsf] lg0f{o tyf h8fgstf{ sDkgL 5gf}6sf] nflu pkef]Qmf ;ldltn] u/]sf] lg0f{o 

k|ltlnkL . 

o ;fO6 e]l/lkms]zg k|ltj]bg . 

o klxnf] ;Demf}tfdf 7]Ssf /sd kl/jt{g ePdf gofF ;Demf}tf tyf sf]6]zg . 

o pkef]Qmf ;ldlt u7gsf] lg0f{osf] k|ltlnkL . 

o hg >dbfg / 3/]n' tyf kl/k|of]u dxz'n lgwf{/0f u/]sf] lg0f{osf] k|ltlnlk . 

o ljB't afNg] ;Dk"0f{ 3/d'nLsf] gfd, 7]ufgf / ;xL5fk . 

o pkef]Qmf ;ldlt u7gsf] lawfg . 

o !)) lsnf]jf6;Ddsf] xsdf lhNnf hn;|f]t ;ldltsf] k|df0f kqsf] k|ltlnkL, !)) lsnf]jf6 b]lv !))) 

lsnf]jf6 Ifdtfsf] cfof]hgfsf] xsdf eg] ljB't ljsf; ljefusf] ;xdlt kqsf] k|ltlnkL . 

o a}+s Jofn]G; ;l6{lkms]6 jf tTsflng a}+s :6]6d]G6 . 

o uflj;n] nufgL ug]{ ePdf uflj;sf] k|ltj4tf kq . 

o lhlj;n] nufgL ug]{ ePdf lhlj;sf] k|ltj4tf kq . 

o sDkgLnfO{ gub e'QmfgL ul/Psf] eP sDkgLsf] e/kfO{ . 

o C0f nufgL x'g] eP a}+s jf ljQLo ;+:yfaf6 C0f :jLs[tLsf] kq tyf zt{gfdf . 

o l;len sfddf vr{ ePsf] eP h8fgstf{ jf ;]jf s]Gb|n] k|dfl0ft u/]sf] sfuhkq . 

o cGo ;+:yfn] nufgL ug]{ eP Jofh / e'QmfgL cjwL v'nfPsf] ;Demf}tf kq . 

o sDtLdf # j6f cflwsf/Ls Dofb afFsL /x]sf] sf]6]zg . 

o sDkgL;+usf] ;Demf}tf kq / sfo{ of]hgf . 

o cfof]hgfsf] Joj;flos of]hgf . 

o pBf]u ;+rfng ug]{ pBdLx?sf] lnlvt k|lta4tf . 

o d'Vo pks/0fx?sf] kof{Kt :k];Llkms];g . 

o lghL hUuf ePdf s'g :yfgsf] -s'nf] b]lv kfj/ xfp;sf] s'g egL v'nfpg]_ / lsQf g+= ;d]t v'nfO{         

;DalGwt JolQmx?sf] d~h'/Lgfdf . 

o ;fj{hlgs hUuf ePdf ;DalGwt uflj;af6 hUuf ef]urng ug{ lbPsf] :jLs[tL kq . 

o !)) ls=jf= eGbf dfly !))) ls= jf= ;Ddsf ;fgf hnljB't cfof]hgfsf] xsdf eg] /fli6«o tyf 

cGt/fli6«o 7]s]bf/ sDkgLx?;+u 7]Ssf k|lqmof cGf'';f/ cfof]hgf lgdf{0fsf] s/f/ ;Demf}tf ug{ ;lsg]5 . 

Ps b]lv a9Ldf rf/ j6f Kofs]h -l;len, xfO8«f] d]sflgsn, On]S6«f]—d]sflgsn, k|;f/0f tyf ljt/0f_ 

agfO{ 7]s]bf/ sDkgLx? 5gf}6 ug{ ;lsg]5 . 7]s]bf/ sDkgL 5gf}6 ubf{ / cfof]hgf lgdf{0f ubf{ s]Gb|sf] 

;fd'bflos ljB'tLs/0f v/Lb lgb]{lzsf  jdf]lhd ug'{kg]{5 .   

 

 

n3' tyf ;fgf hnljB't cfof]hgfsf] cg'bfg :jLs[tLsf] nflu cfjZos kg]{ sfuh kqx? -cg';"rL–*_ df pNn]v 

ul/Psf] 5 .  
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#=!=!) ck/]6/ / d]g]h/ 5gf}6 

n3' tyf ;fgf hnljB't cfof]hgf ;+rfngdf ck/]6/ / d]g]h/sf] dxTjk"0f{ e"ldsf x'G5 . ck/]6/n] cfof]hgfsf] 

;+rfngsf] sfd x]b{5 eg] d]g]h/n] d'Votof Joj:yfkg ;DaGwL sfo{x?sf] lhDd]jf/L lnG5 . ck/]6/ tyf d]g]h/ 

5gf}6sf] nflu tklznsf] k|lqmof ckgfpg' kb{5 .  

 pkef]Qmf ;ldltn] ck/]6/ tyf d]g]h/sf] cfjZostf ;DaGwL hfgsf/L ;d'bfodf u/fpg] / OR5'sx?nfO{ 

cfj]bg lbg ;fj{hlgs ?kdf ;"lrt ug]{ . 

 k|fKt ePsf lgj]bg ;+sng u/L pkef]Qmf ;ldltsf] a}7s÷e]nfdf 5nkmn ug]{ .  

 ljkGg tyf hf]lvddf /x]sf h:t}M blnt, hghftL, dlxnf, cflbjf;L cflb ;d'bfosf ;b:ox?nfO{ klxnf] 

k|fyldstf lbg] .  

 ;Dej eP;Dd ;j{;Ddtsf] cfwf/df ck/]6/ / d]g]h/ 5gf}6 ug]{, cfjZos k/]df ;DjlGwt 

pDd]bjf/x?sf] lnlvt tyf cGt{jftf{af6 kl/If0f ug]{ .    

 5gf}6 ePsf ck/]6/ tyf dg]h/n] tflnd kZrft\ 1fg l;ksf] ;b'kof]u ug]{ s'/fsf] k|lta4tf lng] .   

 

ck/]6/ tyf d]g]h/ 5gf}6sf cfwf/x? 

 ck/]6/sf] xsdf cf7 sIff / d]g]h/sf] xsdf bzd\ sIff plQ0f{ pDd]bjf/ x'g'kg]{ . o:tf] hgzlQm 

pknAw x'g g;Sg] cj:yfdf dfq} ;fdfGo n]vk9 ug{ ;Sg] pDd]bjf/nfO{ ;dfj]z ug{ ;lsg] .  

 ck/]6/sf] xsdf ;fdfGo k|fljlws 1fg tyf d]g]h/sf] xsdf n]vf ;DaGwL 1fg ePsf] pDd]bjf/nfO{ 

k|yfldstf lbg] .   

 :yfoL ?kdf ufpFd} a;f]jf; ug]{ . tflnd lng ufpF 5f]8]/ aflx/ hfg ;Sg] JolQm x'g'kg]{ .  

 ;d'bfon] ljZjf; u/]sf] tyf OdfGbf/ JolQmTj ePsf] pDd]bjf/ x'g'kg]{ .  

 g}lts cfr/0f v/fa gePsf] JolQm x'g'kg]{ .  

 ck/]6/sf] xsdf $% jif{ pd]/ gs6]sf] pDd]bjf/nfO{ k|fyldstf lbg] .  

 

#=!=!!  Ifdtf clea[l4 

 

n3' tyf ;fgf hnljB't lgdf{0fdf j}slNks pmhf{ k|j4{g s]Gb| tyf :yfgLo pkef]Qmfx?sf]] cfly{s tyf 

k|fljlws nufgL k/]sf] x'G5 . cfof]hgfnfO{ lbuf] ?kdf ;+rfng ug'{ cem} r'gf}tLk"0f{ sfo{ xf] . o;sf nflu :yfgLo 

pkef]Qmfx?sf] Ifdtf clea[l4 ug'{ ckl/xfo{ x'G5 . n3' hnljB't cfof]hgf ;+rfng tyf Joj:yfkgsf] nflu 

:yfgLo :t/d} bIf hgzlQmsf] cfjZostf x'G5 . pkef]Qmf ;ldltn] 5gf}6 u/]sf ck/]6/ tyf d]g]h/x?sf nflu 

j}slNks pmhf{ k|a4{g s]Gb|n] lglZrt cjlwsf] tflnd k|bfg ub{5 . ck/]6/sf] xsdf h8fgstf{ sDkgLn] h8fg 

sfo{sf] a]nfdf :ynut tflnd k|bfg ug'{kg]{ x'G5 . ck/]6/ tyf d]g]h/sf] nflu pkef]Qmf ;ldltn] ;Dej eP;Dd 

dlxnf tyf lk5l8Psf] ju{af6 5gf}6 ug'{kb{5 . ;fy} ;d'bfodf cfjZostf cg';f/ pkef]Qmf ;ldltsf kbflwsf/L, 

;b:o / pkef]Qmfx?nfO{ ljleGg Ifdtf clea[l4 ;DaGwL tflnd ;+rfng x'G5 . o:tf tflndx?n] s]lx xb ;Dd 

pkef]Qmfsf] Ifdtf clea[l4df ;xof]u k'Ub5 . ck]/]6/sf] e"ldsf cg';"rL–( / Joj:yfkssf] e"ldsf cg';"rL–!) 

df lbOPsf] 5 .  

 

#=!=!@  cfof]hgf lgdf{0f    
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h8fgstf{ sDklgn] glhssf] df]6/ af6f] -/f]8x]8_ ;Dd jf s/f/ ;Demf}tfdf pNn]v eP adf]lhdsf] 

:yfgdf pknAw u/fPsf] ;Dk"0f{ On]S6«f]–d]sflgsn pks/0fx? pkef]Qmf ;ldltn] lgdf{0f :yndf k'¥ofPkl5 

h8fgstf{sf k|fljlwsx? lgdf{0f :yndf k'uL lgdf{0f sfo{sf] z'?jft ub{5g\ . cfof]hgf lgdf{0fsf] qmddf If]qLo 

;]jf s]Gb| tyf OsfO{sf k|fljlwsx?n] ;do ;dodf cg'udg ug'{ kb{5 . cg'udgsf] qmddf lj:t[t ;DefJotf 

cWoog k|ltj]bg / :jLs[t ;fO6 e]l/lkms]zg k|ltj]bg cg'?k sfd ePsf] 5 5}g hfFr ug'{kb{5 . cfof]hgfsf] 

lgdf{0f qmddf pkef]Qmf ;ldltn] h8fgstf{ k|fljlwsn] dfu u/] cg'?ksf] lgdf{0f ;fdu|L tyf sfdbf/x? pknAw 

u/fpg' kg]{ x'G5 . ;fy} lgdf{0fsf] qmddf ;xL tl/sfn] h8fgstf{ k|fljlwsn] lgdf{0f u/L /x]sf] 5 jf 5}g egL 

ufpF ljsf; ;ldlt tyf lhNnf ljsf; ;ldltsf k|fljlwsx?af6 ;d]t cfjZos hfFr u/fpg' kb{5 . If]qLo s]b|, 

zfvf÷OsfO{sf] ;xof]udf pkef]Qmf ;ldltn] lgdf{0ffwLg cfof]hgfdf u'0f:t/Lo sfd eO{ /xsf] 5 5}g eGg] s'/fdf 

;w}+ rgfvf] eO{ /xg' kb{5 . lgdf{0fsf] ;dodf u'0f:t/sf] Plsg ug{ ;lsPg eg] Ps t cfof]hgfn] cfzftLt 

pmhf{ zlQm pTkfbg ug{ ;Sb}g eg] csf]{ tk{m eljiodf dd{tdf clws nufgL ug'{kg]{ x'G5 . zlQm pTkfbg 

k/LIf0fsf] nflu eg'{kg]{ 3/w'/L h8fg kmf/fd cg';"rL–!! df pNn]v ul/Psf] 5 .  

 

#=!=!# ;fj{hlgs n]vfk/LIf0f 

 

ljsf; sfo{qmddf eP u/]sf sfo{ / nufgLsf] n]vfhf]vfnfO{ æ;fj{hlgs n]vfk/LIf0fÆ (Public Audit) 

elgG5 . h;df :yfgLo txdf eP u/]sf ljsf;sf s[ofsnfkx? s;/L ;+rfng jf ;DkGg eP < sfdsf] u'0f:t/ 

s:tf] 5 < vr{ k|s[of tyf ljj/0f l7s 5 jf 5}g < ePsf sfd kf/bzL{ 5g\, 5}gg\ eGg] ljifodf n]vfhf]vf u/L 

;'emfj lbg] clwsf/ pkef]Qmf tyf ;/f]sf/jfnfx?nfO{ x'G5 .  

;fj{hlgs n]vfk/LIf0f ;fdflhs ;zlQms/0f, ;fd'bflos ;xeflutf tyf gful/s lgu/fgLsf] lglDt cfjZos 

Joj:yfksLo cf}hf/ klg xf] . ;fj{hlgs lgsfox?n] cfkmgf] If]qleq ;+rflnt of]hgf tyf sfo{qmdx?sf] 

sfof{Gjog ;'lglZrt u/L ;Dkflbt sfdsf] kl/df0f, nfut, u'0f:t/ ;d]tsf] n]vfhf]vf ug{ ;/f]sf/jfnfx?sf] 

;xeflutfdf ;fj{hlgs k/LIf0f ub{5 . ;fj{hlgs k/LIf0f of]hgf ;+rfngdf hg;xeflutf a[l4 ug{ tyf 

pkef]Qmfjf6 ;'emfj tyf k|lts[of lng] p2]Zon] ;+rfng x'G5 . To;}n] ;fj{hlgs k/LIf0fdf ;xefuLx?jf6 AoQm 

ePsf ljrf/x? eljZosf] lglt lgdf{0fsf] nflu cfwf/ x'g ;Sb5g\ . 

 

 ;fj{hlgs n]vfkl/If0f ubf{ Wofg lbg' kg]{ a'Fbfx? 

 ;fj{hlgs kl/If0fsf] p2]Zodf k|i6 x'g] . 

 ;DjlGwt ljsf; lqmofsnfk;+u ;DjlGwt ;/f]sf/jfnfx?sf] klxrfg ug]{ . ;fj{hlgs kl/If0fsf nflu 

;"rsx? ;/f]sf/jfnfx?sf] ;xdltdf tof/ ug]{ . 

 ;"rsx?sf cfwf/df lgoldt ?kdf tYof+s ;+sng ug]{ / ljZn]if0f ug]{ . 

 ;DjlGwt cfof]hgfdf k|ToIf ;+nUg gePsf] JolQmnfO{ ;xhstf{sf] ?kdf rog ug]{ . 

 kl/If0fsf nflu tof/ ul/Psf] ljj/0fnfO{ ;Dk"0f{ ;/f]sf/jfnfx?sf] ljrdf 5nkmn rnfpg] . 

 ;fj{hlgs kl/If0fjf6 cfPsf glthfx?nfO{ ;Dk"0f{ ;/f]sf/jfnfx?sf] hfgsf/Ldf Nofpg] . 
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#=!=!$ ljB't dxz'n b/ lgwf{/0f 

ljB't pTkfbg kZrft\ pkef]Qmf÷Joj;flo;Dd k'¥ofpg nfUg] nfut / cfof]hgfn] lng] lglZrt d'gfkmfsf] 

n]vfhf]vfsf] cfwf/df ljB't ;]jfsf] dxz'n b/ lgwf{/0f ug'{ kb{5 . o;/L ljB't dxz'n b/ lgwf{/0f ubf{ dfu / 

cfk"lt{sf] ;Gt'ngsf] cfwf/df gfkmf /sd slxn] 36L t slxn] a9L x'g ;S5 . ljB't pkef]u u/]afkt 

pkef]Qmf÷Joj;foLn] h'g d"No ltb{5g\, To;nfO{ Jojxfl/s ?kdf laqmL d"No elgG5 . ljB't ;]jfsf] laqmL d"No 

lgwf{/0f ug'{ g} ljB't dxz'n b/ lgwf{/0f ug'{ xf] . n3' tyf ;fgf hnljB't cfof]hgfx?df ljB't dxz'n b/ 

lgwf{/0f ubf{ cfof]hgfsf] s'n nfut cg';f/ lglZrt ;dofjlw leq cfof]hgf d'gfkmfdf hfg] ljZn]if0f ;lxt 

dxz'n lgwf{/0f ug]{ ul/G5 .  

:yfgLo :t/df ;~rflnt n3' tyf ;fgf hnljB't cfof]hgfx?df dxz'n b/ lgwf{/0f ubf{ lgDg s'/fnfO{ Wofg 

lbg'kb{5 M  

!= k|lt OsfO{ -jf6_ ljB't pTkfbg nfutsf] lx;fa lstfa u/L pkef]Qmf ;ldltsf] a}7s jf cfd e]nfdf 

v'nf 5nkmn ug]{÷u/fpg] .  

@= jflif{s ;~rfng nfut 36fpg ;Sg] 7fpFdf ;fd"lxs 5nkmnåf/f k|oTg ug]{ .  

#= ;d'bfo÷pkef]Qmfn] ljB't dxz'n jfkt s] slt /sd ltg{ ;S5g\ < pgLx?sf] Ifdtf s] s:tf] 5 < 

5nkmn u/L Plsg ug]{ .  

$= pkef]Qmfx?n] ljB'lts/0f gx'Fbf k|of]u ug]{ OGwgsf] t'ngfTds d"No slt 5 < bfp/f, dl§t]n, l8h]n 

vkt / To;sf] d"No, ltgsf] k|of]u ubf{ x'g] sl7gfO÷afwfx? / a]kmfObfx/sf] d"NofÍg u/L t'ngf ug]{ . 

h:t} M s'g} 3/nfO{ dfl;s # ln6/ dl§t]n nfU5 eg] k|lt ln6/ ?= !)).– sf b/n] p;n] dfl;s nueu 

?= #)).– alQ afNg vr{ u/]sf] x'G5 .  

%= ljB't k|fKt x'Fbf x'g] kmfObfx?sf] t'ngfTds cWoog . 

^= pkef]Qmfx?sf] cfly{s :t/ s:tf] 5 < pkef]Qmfx?sf] cfDbfgLsf ;|f]tx? s]] s] x'g\ <  pkef]Qmfx?sf] cGo 

;DklQ / ;fwgx? s] s:tf 5g\ < pkef]Qmfx?;+u s:tf] l;k / Ifdtfx? 5g\ < eGg] af/] e]nfdf 5nkmn 

ug]{ .  

&= pkef]Qmfx?sf] cfly{s :t/ ljZn]if0f kZrft\ pkef]Qmf ;ldltsf] a}7s÷e]nfdf a[xt\ 5nkmn u/L clt 

hf]lvddf /x]sf kl/jf/sf] nflu ljB't dxz'ndf cfjZostf cg';f/sf] ljz]if 5'6 lbg] .  

*= cfof]hgf lgdf{0fsf] nflu tof/ kfl/Psf] Joj;flos of]hgf cg';f/ ljB't laqmLaf6 k|fKt x'g ;Sg] 

cfDbfgL / vr{sf] af/]df 5nkmn ug]{ .  

o;/L ljleGg kIfx?df 5nkmn kZrft\ cfof]hgfsf] nflu dd{t ;Def/ ;d]t ug{ k'Ug] u/L Pp6f lglZrt 

b/sf] lgwf{/0f ug'{kb{5 . ;fdflhs kl/rfns tyf d]g]h/n] ljB't dxz'n b/ lgwf{/0fdf pkef]Qmf ;ldltnfO{ 

;xlhs/0f ug'{kb{5 . dxz'n b/ lgwf{/0f ubf{ ;d'bfosf ;b:ox?sf] cfd qmozlQmnfO{ ljrf/ ug'{ kb{5 . clt 

ljkGg tyf lk5l8Psf] ju{sf] nflu pkef]Qmf ;ldltn] dxz'ndf cfjZostf cg';f/ ljif]z ;x'lnot lbg' kb{5 .    
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;+:yfut ;'b[l9s/0f r/0f (Institutional Strengthening Phase) 

 

n3' tyf ;fgf hnljB't cfof]hgf lgdf{0f ;DkGg eO;s]kl5 s;/L o;sf] lbuf] Aoj:yfkg ug]{ eGg] kIf 

r'gf}tLk"0f{ x'G5 . o;}n] cfof]hgfsf] lbuf]kgfsf nflu ;d'bfosf kbflwsf/L, pkef]Qmf, ;xlhs/0f ug]{ ;+:yf tyf 

uflj;, lhlj; cflbsf] ;xof]udf cfof]hgfsf] lb3{sflng ljsf; of]hgf tof/ ug'{kg]{ x'G5 .  

 

#=!=!%  cfof]hgf Joj:yfkg tyf dd{t ;Def/ 

 

pkef]Qmf ;ldltn] pkef]Qmfx?sf] e]nfaf6 ;dfh;]jL, a'l4lhlj, If]qLo s]Gb| jf zfvf÷OsfO{sf k|ltlglw 

cflb;+u ldn]/ cfof]hgfnfO{ bL3{sflng ?kdf cufl8 a9fpgsf nflu ;+rfng tyf Joj:yfkgsf] laleGg lgltx? 

agfpg' h?/L x'G5 . h;df 3/w'/Lx?df aQL ljt/0f k|0ffnL, laB't dxz'n lgwf{/0f, laleGg Joj;fo ;+rfngsf 

lglt, sd{rf/L Joj:yfkg, laleGg ;fdu|Lx?sf] Joj:yfkg, sfof{no Joj:yfkg, ;fdfg tyf pkef]Qmfsf] nflu 

;'/Iff lglt tyf ;ldltn] ug'{kg]{ cGo sfo{x? o;} leq kb{5g\ . o:tf lgltx? lgdf{0f u/L sfof{Gjog ;d]t ub}{ 

hfg' kb{5 .  

n3' tyf ;fgf hnljB't cfof]hgfsf] lgdf{0f kZrft\ ljB't ;+rfng tyf Joj:yfkg ;DjlGw lgltsf] 

sfof{Gjog kIfdf j9L s]lGb|t x'g'kb{5 . n3' tyf ;fgf hnljB't cfof]hgfsf] Joj:yfkg / dd{t ;Def/df plrt 

Wofg lbg' kb{5 . cfof]hgfsf] dd{t ;Def/sf] nflu Pp6f 5'§} sf]ifsf] Joj:yf ug'{kb{5 . dd{t ;Def/ sf]ifdf 

ljB't dxz'n ;+snngaf6 k|fKt cfDbfgLsf] # k|ltzt / s]lGb|o gjLs/0fLo pmhf{ sf]ifaf6 k|Tofe"lt hfFrkl5 

cfof]hgfnfO{ k|fKt x'g] # k|ltzt /sd hDdf ug'{kb{5 . dd{t ;Def/ sf]ifdf hDdf ePsf] /sd cGo k|of]hgsf] 

nflu vr{ ug'{ x'b}g .  

 

#=!=!^  cfly{s Joj:yfkg 

ljB't pTkfbg kZrft\ pkef]Qmfx?n] ljB'tsf] pkef]u jfkt\ ljB't dxz'n ltb{5g\ . ljB't dxz'n 

;+sngsf] nflu lglZrt :yfg / ;do tf]Sg'kb{5, h;n] pkef]Qmfx?nfO{ ljB't dxz'n a'emfpg ;xh x'g]5 . 

;dodf ljB't dxz'n ;+sng gePdf b08 h/Ljfgfsf] Joj:yf pkef]Qmf ;ldltn] klxn] g} lgwf{/0f ug'{ kb{5 . 

lgoldt ?kdf ljB't dxz'n ;+sng kZrft\ pkef]Qmf ;ldltn] lgo'Qm u/]sf ck/]6/ tyf d]g]h/ -cfjZos k/]df 

cGo yk sd{rf/Lx?_ nfO{ dfl;s ?kdf tna e'QmfgL ug'{ kg]{ x'G5 . ;fy} cfof]hgf ;+rfng tyf Joj:yfkgsf 

qmddf cGo vr{x? klg x'g] ePsf]n] d]g]h/n] cfof]hgfsf] lx;fa r':t / b'?:t /fVg' kb{5 . cfof]hgfsf] n]vf 

Joj:yfkgsf] nflu d]g]h/n] ljleGg vftfx? ;+rfng ug'{kb{5 . cfof]hgfsf] ljB't dxz'n tYofÍ vftf cg';"rL–

!@, cfDbfgL tyf vr{ /fVg] vftf cg';"rL–!# / gubL /l;b cg';"rL–!$ df lbOPsf] 5 .   

 

#=!=!&  pkef]Qmf ;ldltsf] ?kfGt/0f 

 

n3' tyf ;fgf hnljB't cfof]hgf lgdf{0f ubf{ lgdf{0fdf eGbf Joj:yfkgdf 7"nf] r'gf}tL cfpg ;S5 . 

;'?jftdf n3' hnljB't cfof]hgf kfgLsf] cu|flwsf/sf] nflu lhNnf hn;|f]tdf dfq} btf{ ePsf] x'G5 . o; 

cj:yfdf cfof]hgfnfO{ cem ;+:yfut ?kdf ;jnLs/0f u/fpgsf] lgldQ s'g} cflwsf/Ls ;/sf/L lgsfodf btf{ 

x'g cfjZos x'G5 . n3' hnljB't cfof]hgfnfO{ ;/sf/L lgsfodf btf{ ug{ pBf]usf] ?kdf lhNnf 3/]n' tyf ;fgf 

pBf]u sfof{no, sDkgLsf] ?kdf sDkgL /lhi6«f/sf] sfof{no, u}x| ;/sf/L ;+:yfsf] ?kdf lhNnf k|zf;g sfof{no 

/ ;xsf/Lsf] ?kdf ;xsf/L sfof{nodf btf{ ug{ ;lsG5 . oL ljleGg lgsfodf btf{ ug{sf] nflu pkef]Qmf 

;ldltnfO{ ljsNk eg] v'Nnf /fvL lbg'kb{5 . n3' tyf ;fgf hnljB't Ps ;]jfd"ns tyf gfkmfd"ns Joj;fosf] 

?kdf x]l/g] ePsf]n] o;sf] btf{ ;xsf/Ldf ubf{ pko'Qm dflgG5 . xfn;Dd o:tf cfof]hgfx?nfO{ Psn jf ax' 

p2]ZoLo ;xsf/L ;+:yf cGtu{t l8lehg ;xsf/L sfof{nodf btf{ u/fpg' cg'ejsf] cfwf/df /fd|f] dflgb} cfPsf] 

5 . ;xsf/Ldf cfof]hgfnfO{ n}hfFbf laB't dx;'n -3/w'/Lsf]_ ;+sng u/L hDdf ug]{, pBf]u tyf ;fgf 

Joj:ffox?df ljB't lalqm u/L laB't dx;'n ;+sng ug]{, tyf cGo :yfgdf lalqm tyf ;]jf lbPsf] cfwf/df 
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cfPsf] /sdsf] ;lx ;b'kof]u ug]{ sfo{ lbuf] ?kdf ;xsf/L ;+:yfåf/f ug'{ /fd|f] x'G5 . ;fy} :yfgLo ;d'bfonfO{ 

;xsf/Ldf art ;+sng tyf pQm cfof]hgfsf] z]o/ x:tfGt/0f u/L pgLx?df cfof]hgfsf] ckgTj ;d]t 

ljs;Lt u/fpg ;lsG5 . o; sf/0f klg cfof]hgfnfO{ ;xsf/Ldf ?kfGt/0f ug'{ a9L lbuf] x'g hfG5 .   

 

#=!=!* :jR5 ljsf; ;+oGqdf cfof]hgf ;dfof]hg 

:jR5 ljsf; ;+oGq eGgfn] xl/t u[x UofF;sf] pT;h{gdf vf;} of]ubfg g/x]sf ljsf;f]Gd'v b]zx?df 

xl/tu[x UofF; pT;h{gdf gfKg ;lsg] u/L sdL Nofpg] lqmofsnfksf] lglZrt k|s[of k'/f u/L pQm kl/0ffd ljZj 

ahf/df laqmL ug]{ k|s[ofnfO{ hgfpF5 . n3' tyf ;fgf hnljB't cfof]hgf lgdf{0f gx'Fbf lu|8af6 ljB't gk'u]sf 

u|fdL0f j:tLsf] 3/w'/Lx?df aQL afNg tyf ;–;fgf cf}Bf]lus Joj;fox? ;+rfng ug{ l8h]n / dl§t]n k|of]u 

ubf{ sfj{g8fOcS;f8 nufot xl/t u[x UofF;sf] pT;h{g x'G5 . u|fdL0f If]qdf o:tf xl/t u[x UofF;sf] pT;h{gdf 

sdL Nofpg n3' tyf ;fgf hnljB't cfof]hgfn] dxTjk"0f{ e"ldsf v]n]sf] x'G5 . :jR5 ljsf; ;+oGqsf] :yfkgfn] 

n3' tyf ;fgf hnljB't cfof]hgfx? ;+rfng u/] jfkt\ s]xL /sd b]znfO{ k|fKt x'G5, h;af6 gofF aGg] n3' tyf 

;fgf hnljB't cfof]hgfx? lgdf{0fdf ;xhtf cfpg'sf ;fy} ePsf n3' tyf ;fgf hnljB't cfof]hgfx?sf] dd{t 

;Def/ ug{ ;d]t d2t k'Ub5 . :jR5 ljsf; ;+oGqsf] k|fjwfgsf] nflu a}slNks pmhf{ k|j4{g s]Gb|n] tof/ kf/]sf] 

kmf/fddf pkef]Qmf ;ldltsf] tk{maf6 x:tfIf/ u/L ;f]sf] clwsf/ a}slNks pmhf{ k|j4{g s]Gb|nfO{ x:tfGt/0f 

ug'{kg]{ x'G5 . ;fy} a}slNks pmhf{ k|j4{g s]Gb|n] pknAw u/fPsf] nu a'sdf ck/]6/n] cfof]hgf ;+rfngsf] b}lgs 

pmhf{ vkt ;DalGw tYofÍ ;xL tl/sfn] eg'{kg]{ x'G5 . ck/]6/n] O{ghL{ ld6/ l/l8Ë ubf{ k|To]s lbg ;Dej 

eP;Dd Pp6} ;dodf ug'{kg]{ x'G5 . ck/]6/n] e/]sf] nu a's pkef]Qmf ;ldlt dfk{mt\ If]qLo s]Gb|÷zfvf÷OsfO{df 

k]z x'G5 / pQm k|ltj]bg 8f6fa];df Plss[t u/L s]Gb|df k7fOG5 . o;}sf] cfwf/df lglZrt k|s[of k'/f u/L :jR5 

ljsf; ;+oGq cGtu{tsf] /sd k|fKt x'g] ePsf]n] pkef]Qmf ;ldltnfO{ ;fdflhs kl/rfng dfk{mt\ ;r]tgf clea[l4 

ug'{ dxTjk"0f{ x'G5 . nua'ssf] gd"gf cg';"rL–!% df lbOPsf] 5 .  

 

 

#=!=!( jLdf  

n3' tyf ;fgf hnljB't cfof]hgf lgdf{0f r/0f / lgdf{0f kl5sf] b'j} cjlwdf hf]lvd /lxt x'Fb}gg\ . o;df 

k|fs[lts ljklQ jf cGo s'g} sf/0fjz Iflt k'Ug] ;Defjgf /lx/xG5 . aLdf ul/Psf] cj:yfdf Iflt Go"lgs/0f dfq} 

geO{ shf{ ;'/If0fdf ;d]t 6]jf k'Ug] x'Fbf a}+s tyf ljlQo ;+:yf ;xh ?kdf nufgL ug{ cfslif{t klg x'g ;Sb5g\ 

. n3' tyf ;fgf hnljB't sfo{qmddf cfof]hgfsf] aLdf, lgdf{0f cjlwdf >ldsx?sf] ;fd"lxs b'3{6gf aLdf / 

cfof]hgfsf sd{rf/Lx?sf] b'3{6gf jLdf d'Vo If]qx? x'g\ . aLdf u/fpFbf a}slNks pmhf{ k|j4{g s]Gb|n] tf]s]sf] 

dfkb08 k'/f u/L dfGotf k|fKt aLdf sDkgLx?af6 u/fPdf ;xh x'g ;Sb5 .  

 

n3' hnljB't cfof]hgfsf] aLdf 

 n3' tyf ;fgf hnljB't cfof]hgfsf] aLdf ubf{ b}jL k|sf]k tyf cGo sf/0fn] x'g;Sg] ;Defljt Ifltsf] 

Ifltk"lt{ k|fKt ug{ ;lsG5 . o;n] sfo{qmdsf] cg'bfg /sd tyf pkef]Qmfx?n] ljleGg ;|f]taf6 ;+sng u/]sf] 

gub tyf >dbfgsf] ;d]t ;'/Iff x'g hfG5 . pkef]Qmfx?sf] jiff}{sf] d]x]gtnfO{ aLdfn] cfly{s ?kdf s]xL xb;Dd 

;'/Iffsf] k|Tofe'tL lbG5 . cfof]hgfsf] hf]lvd Go'lgs/0f pkef]Qmf ;ldlt / sfo{qmd b'a}sf] bfloTj xf] . hf]lvd 

Go'lgs/0f ePsf] cj:yfdf dfq} a}+s tyf ljlQo ;+:yfx?n] klg ;xh ?kdf shf{ kl/rfng ug]{ jftfj/0fsf] 

;[hgf x'G5 . ha;Dd ;'/Iffsf] k|Tofe"ltdf a}+s tyf ljlQo ;+:yf ljZj:t x'g ;Sb}gg\, ta;Dd cfof]hgfdf 

nufgL ug{ a}+s tTk/ x'Fb}gg\ . a}+s tyf ljlQo ;+:yfaf6 C0f kl/rfng x'g] cfof]hgfx?sf] nflu C0f cjlwe/ 
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cfof]hgfsf] aLdf sfo{qmdsf] tk{maf6 ug]{ ul/Psf] 5 . t/ hf]lvd Go"lgs/0fsf] lx;fan] sfo{qmd / pkef]Qmf 

b'j}sf] tk{maf6 aLdfnfO{ lg/Gt/tf lbO/xg' kb{5 .  

 

>ldsx?sf] ;fd"lxs b'3{6gf aLdf 

  n3' tyf ;fgf hnljB't cfof]hgf lgdf{0fsf] qmddf :yfgLo tyf afXo >ldsx?n] sfd ul//x]sf x'G5g\ . 

ljz]if u/L s'nf] lgdf{0f, k|;f/0f nfOg lj:tf/, On]S6«f]–d]sflgsn pks/0f 9'jfgL tyf h8fg  sfo{ hf]lvdk"0f{ 

sfd x'g\ / o:tf sfddf s'g}klg a]nf b'3{6gf x'g ;S5 . sfo{qmd tyf pkef]Qmf ;ldltn] >ldssf] hLjgnfO{ 

;b}j pRr k|fyldstfdf /fvL sfd ug'{k5{ . b'3{6gf eO{ >ldssf] cËeË jf d[To' ePdf pkef]Qmf ;ldltnfO{ yk 

Jooef/ kg{ ;S5, h;n] ubf{ cfof]hgf lgdf{0fdf l9nfO{ x'g hfG5 . >ldssf] ;fd"lxs b'3{6gf aLdf u/fPsf] 

cj:yfdf >ldsx? 9'Ss eO{ sfd ug]{ jftfj/0fsf] ;[hgf x'G5 . ;fy} s]xL u/L b'3{6gf eO{ xfn]df aLdf 

sDkgLaf6 Ifltk"lt{ k|fKt x'g] ePsf]n] pkef]Qmf ;ldltnfO{ klg yk Jooef/ kb}{g . cfof]hgf lgdf{0fsf] qmddf 

Ps}lbg ;a} >ldsx?n] sfd u/L /fv]sf x'Fb}gg\ . sfdsf] k|s[lt cg';f/ ;d"xut ?kdf cfnf]kfnf] lglZrt 

>ldsx?n] dfq} sfd ug]{ ePsf]n] >ldsx?sf] ;fd"lxs b'3{6gf aLdf sfdbf/sf] ;+Vof tf]sL u/fpg' kb{5 .  

 

cfof]hgfsf sd{rf/Lx?sf] aLdf  

 n3' tyf ;fgf hnljB't ck/]6/, Joj:yfks, nfOG;–Dofg (s'nf]df sfd ug]{ x]/fn') cfof]hgfdf ;+nUg 

x'g] d'Vo sd{rf/Lx? x'g\ . ljz]ifu/L ljB'tu[x tyf k|;f/0f nfO{g ePsf] :yfgdf sd{rf/Lx?n] sfd ug'{ kg]{ 

ePsf]n] o:tf] :yfgdf hf]lvd a9L x'G5 . pkef]Qmf ;ldltn] sd{rf/Lsf] ;jf]{k/L lxtnfO{ Wofgdf /fvL 

sd{rf/Lx?sf] b'3{6gf aLdf u/fpg' kb{5 / o;sf] vr{ pkef]Qmf ;ldlts} tk{maf6 ul/lbg' kg]{ x'G5 . 

sd{rf/Lx?sf] b'3{6gf aLdfn] sd{rf/Lx?df ;'/Iffsf] k|Tofe"lt x'g'sf ;fy} b'3{6gf eO{ xfn]df pkef]Qmf ;ldltnfO{ 

yk Jooef/ kb}{g .  
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#=@ u|fdL0f ;fd'bflos ;f}o{ ljB't vfg]kfgL cfof]hgf (Rural Community Solar 

Drinking Water Project) 

   

 

rf6{ (M u|fdL0f ;f}o{ ljB't vfg]kfgL cfof]hgfdf ;fdflhs kl/rfngsf r/0fx?  

tof/L r/0f

• cfof]hgfsf] dfu

• k"j{ ;DefJotf cWoog

• pkef]Qmf ;ldlt u7g

• lj:t[t ;DefJotf cWoog

• lhNnf hn;|f]t ;ldltdf btf{

• ;fd'bflos sfo{ of]hgf lgdf{0f

• a}+s vftf ;+rfng

• ;fe]mbf/L kqdf x:tfIf/

• ;fj{hlgs ;'g'jfO{

lgdf{0f r/0f

• h8fgstf{ sDkgL 5gf}6

• cg'bfg :jLs[tLsf] nflu sfuhft 

tof/L

• cfof]hgf lgdf{0f

• vfg]kfgL ck/]6/ 5gf}6

• Ifdtf clea[l4

• ;fj{hlgs n]vfk/LIf0f

;+:yfut 

;'b[l9s/0f r/0f

• dxz'n ;+sng

• cfof]hgf dd{t ;Def/

• Joj;flos of]hgf lgdf{0f, sfof{Gjog 

/ bLuf]kgf
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tof/L r/0f (Preparatory Phase) 

#=@=!  cfof]hgf dfu  

u|fdL0f ;fd'bflos ;f}o{ ljB't vfg]kfgL cfof]hgf cfjZostf ePsf nlIft pkef]QmfnfO{ cfof]hgf ;xof]u af/] 

hfgsf/L u/fpg j}slNks pmhf{ k|j4{g s]Gb|n] If]qLo ;]jf s]b|, zfvf÷OsfO{, :yfgLo ?kdf sfo{/t ;fem]bf/ ;+:yfsf 

sd{rf/L, :yfgLo ;+rf/ dfWod -;fd'bflos Pkm=Pd_ ;f}o{ vfg]kfgLdf ;+nUg sDkgLx? dfkm{t k|rf/ k|;f/ tyf ;'rgf 

k|jfx ul//x]sf] 5 . :yfgLo pkef]Qmfn] o; ;DjlGw hfgsf/L k|fKt u/]kl5  pkef]Qmfx?n] cfkm'n] hfg]sf] jf rng 

rlNtsf] Aoxf]/fdf jf pknAw ePsf] v08df s]Gb|4f/f lgwf{l/t lgj]bg kmf/d e/L If]qLo ;]jf s]Gb| tyf ;DjlGwt 

7fpFdf lgj]bg lbg ;Sg]5g\ . lgj]bgdf ;DjlGwt uflj;sf] l;kmfl/; ;d]t ;+nUg u/L a'emfpg' kg]{5 . lgj]bg 

kmf/dsf] gd'gf cg';"lr !^ df lbOPsf] 5 . o;/L dfu eO{ cfPsf lgj]bgx? j}slNks pmhf{ k|j4{g s]Gb|n] tf]ssf] 

dfkb08 cg';f/ pko'Qm 7xl/Pdf k|s[of cufl8 a9\g] / cg'ko'Qm eP pQm cfof]hgfsf] ;Defjgf g/x]sf] hfgsf/L 

lbOg]5 . k|fljlws, cfly{s tyf ;fdflhs ?kn] ;Defljt eO cfPsf] cfof]hgf lgdf{0f ug{ ;Dej ePdf k|ltj]bg tof/ 

u/L cufl8 a9fOg]5 . :yfgLo pkef]Qmfn] cfof]hgf dfu ubf{ ;s];Dd clwstd hfgsf/L lgj]bg kmf/ddf ;d]6\g 

;s]sf] v08df ;DjlGwt lgsfonfO{ l56f] 5l/tf] lg0f{o lng ;xh x'g hfG5 . lgj]bgdf kfglsf] ;|f]tsf] ljj/0f, ;|f]tdf 

pknAw Go"gtd kfgLsf] dfqf, cfof]hgfaf6 ;d]l6g] 3/w'/L ;+Vof, d'xfgb]lv k|:tfljt vfg]kfgL ljt/0f 6\oflÍ ;Ddsf] 

cg'dflgt prfO tyf cfof]hgf:yndf laB'tsf] /fli6«o k|zf/0f nfOg k'u] gk'u]sf] af/] lgj]bgdf :ki6 pNn]v x'g' kb{5 

. 

#=@=@  k"j{ ;DefAotf cWoog  

pkef]Qmf jf ;d'bfon] k]z u/]sf] lgj]bg pk/ If]qLo ;]jf s]Gb| dfkm{t pko'{Qm xf] jf xf]Og egL laZn]if0f ug]{ 

k|s[of k"j{ ;DefJotf cWoog xf] . o;sf] lgSof}{n ug{ If]qLo ;]jf s]Gb|sf k|fljlwsn] dfu eO{ cfPsf lgj]bgx?sf] 

qmd};Fu :ynut ;j]{If0f ub{5g\ . o; r/0fdf cfof]hgfsf] lgj]bgdf pNn]v eP cg';f/sf] a:t'l:ytLsf] n]vfhf]vf u/L 

k|fljlws tyf cfly{s ?kn] pQm cfof]hgf pko'Qm eP gePsf] x]g'{ kb{5 . of] :ynut cWoogdf  ;Dej eP;Dd 

;d'bfosf Ps 3/ Ps hgf JolQmsf] pkl:ylt x'g'kb{5 . uflj;sf] xsdf hg lgjf{lrt kbflwsf/L ePsf] v08df 

k|ltlglw tyf uflj; ;lrj jf uflj; ;xfos dWo] s'g} Ps hgfnfO{ ;d]t cfdGq0f ug'{kb{5 . k"j{ ;DefAotf cWoog 

ug]{ qmdd} pQm cfof]hgf of]Uo gx'g] lglZrt ePdf If]qLo s]Gb|af6 vl6Psf] sd{rf/Ln] pkef]QmfnO{ ;f] sf] hfgsf/L 

:ynut ?kdf tTsfn} lbg ;Sg]5g\ . cfof]hgf pko'Qm 7xl/g] cfwf/x? ePsf] v08df eg] k"j{ ;DefJotf cWoog 

k|ltj]bgsf] laZn]if0f kZrft lg0f{o lnOg] hfgsf/L lbg' kb{5 .  

#=@=#  pkef]Qmf ;ldlt u7g  

cfof]hgfsf] sfo{ ;+rfng j}1flgs / k|efjsf/L agfpg pkef]Qmfx?sf] cfd e]nf a;L ;a}sf] ;xdltdf Pp6f 

pkef]Qmf ;ldlt lgdf{0f ug'{kb{5 . pkef]Qmf ;ldlt lgdf{0fdf ;xlhs/0f ug{ uflj;n] ;fj{hlgs ;"rgf k|sflzt ug{ 

;Sg]5 . ;"rgf k|jfx ;fj{hlgs kq klqsf tyf Pkm= Pd dfkm{t klg ug{ ;lsg]5 . ;"rgf ;Dk|]if0f ubf{ pkef]Qmf 

;ldlt u7g ug'{kg]{ sf/0f, e]nf cfof]hgf ul/Psf] :yfg / ;do :ki6 ls6fg ePsf] x'g' kb{5 . pQm e]nfdf laleGg 

;/f]sf/jfnf lgsfo h:t} :yfgLo laBfno, :jf:Yo rf}sL, uflj;, :yfgLo ;dfh]jL, a'l4lhjL /fhg}lts JolQmTj cflb 

/ :yfgLo ?kdf sfo{ ug]{ ;+3 ;+:yfsf k|ltlglw ;d]tnfO{ cfdGq0f ug'{kb{5 . o;/L ax' ;/f]sf/jfnf lgsfo / JolQmsf] 

pkl:ytLdf ;ldlt u7g ubf{ ;ldltnfO{ pkef]Qmfk|lt hjfkmb]xL agfpg ;xof]u ub{5 . pkef]Qmf ;ldlt u7gsf nflu 
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pQm ;ldltsf] ;+/rgf s:tf] /xg] eGg] laifodf klxn] g} :ki6 x'g' h?/L x'G5 . pkef]Qmf ;ldltdf lgDg cg';f/sf] 

kbx? /xg]5 M 

!= cWoIf  M    ! hgf 

@= pkfWoIf M   ! hgf  

#= ;lrj M     ! hgf 

$= sf]iffWoIf M  ! hgf / 

%= cfjZostf cg';f/sf ;b:o /xg]5g\ . 

;fy} pQm ;d'bfodf /x]sf ;a} ju{, dlxnf, hfthftLsf lx;fjn] ;a}sf] ;'lglZrttf x'g] u/L pkef]Qmf ;ldlt 

u7g x'g' kb{5 .  ;ldltdf ## k|ltzt dlxnfsf] k|ltlglwTj ;'lglZrt ug'{sf ;fy} d'Vo kbx? cWoIf, ;lrj tyf 

sf]iffWoIf  dWo] ! hgf clgjfo{ ?kn] dlxnf x'g'kg]{5 . ;fy} ;fdflhs ;dfj]lzs/0f ;'lglZrt ug{ laleGg hfthftL, 

ju{ / k5fl8 kfl/Psf If]qsf] k|ltlglwTj pkef]Qmf ;ldltdf $) k|ltzt clgafo{ /xg' kb{5 . 

pkef]Qmf ;ldltsf] sfd st{Ao / clwsf/  

 uflj;sf] l;kml/; lng] . 

 cfof]hgfsf] lawfg tof/ ug]{ . 

 lhNnf hn;|f]t ;ldltdf btf{ ug{sf nflu cfjZos lg0f{o ug]{ . 

 >dbfg ug{sf nflu pkef]Qmfx?nfO{ pTk|]/0ff u/fpg] . 

 cg'bfg afx]s cfof]hgf lgdf{0f ug{ gk'u /sd sxfFaf6 s;/L ;+sng ug]{ eGg] laifodf /fo ;'emfj ;+sng 

ug]{ / ;|f]t h'6fpg] . 

 cfjZos :yfgLo ;fdu|L ;+sng ug{sf nflu lhDd]jf/L k|bfg ug]{ . 

 pkef]Qmf ;d"xsf] ;Dk"0f{ k|zf;sLo clwsf/ sfo{ ;dltdf /xg] 5 . ;Dk"0f{ sfdsf] p2]Zo, clek|fo, lglt / 

sfo{qmdsf] lg0f{o d"n pkef]Qmf ;ldltn] g} ug{]5 .  

 ;ldltn] g} cfjZos sfo{ljlw / lgod th'{df u/L a}7s a:g] k|lqmof lgwf{/0f ug{]5 .  

 of]hgfsf] p2]Zo k'lt{sf nflu cfjZos kg{] sfo{ljlw ;ldltn] lgwf{/0f u/L nfu" ug{]5 . 

 d"n pkef]Qmf ;ldltn] cfo–Aoosf] laj/0f pkef]Qmf ;d"xsf] ;fwf/0f ;efaf6 cg'df]bg u/fO{ sfof{Gjog 

ug{]5 .  

 ;ldltn] ;b:ox?sf] / Aoj:yfksLo clwsf/Lx?sf] r'gfj / 5gf}6 k|lqmof lgwf{/0f ug{]5 .  

 ;ldltn] cfkm"df lglxt ;Dk"0f{ jf cf+lzs clwsf/ k|Tofof]hg ug{] u/L pk–;ldlt u7g ug{ ;Sg]5 . ljwfg, 

lgod pNn+3g ug{] dfly sf/jfxL ;d]t ug{ ;Sg]5 .  

 ;ldltn] tf]lsPsf] clwsf/L / pkef]Qmf ;d"x ;dIf tf]lsP cg';f/ cfly{s tyf n]vf k/LIf0f k|ltj]bg k]z 

ug{]5 .  

 pkef]Qmf ;d"x tyf ;ldltsf sfuhkq lx;fa lstfanfO{ Aojl:yt /fVg]5 . 

 ;d"xsf] x/]s 5nkmnnfO{ a9L ;xeflutf h'6fO{ nf]stflGqs dfWodsf] ?kdf xn ug{]5 .  

 ;DalGwt laifosf lglt, lgod / nfesf/L hfgsf/Lx? ;+sng u/L pkef]QmfnfO{ hfgsf/L lbg]5 .  
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 ;+rflnt sfo{x?sf] k|utL / lx;fa lstfasf] laj/0f pkef]Qmf / ;/f]sf/jfnf lgsfonfO{ lgoldt ?kdf   

lbg]5 . 

cWoIfsf] sfd st{Ao / clwsf/ 

 pkef]Qmf ;ldltsf] g]t[Tj ug]{, 

 sf]iffWoIf jf cGo kbflwsf/Lsf] ;+nUgtfdf a}+s vftf ;+rfng ug]{, 

 lhNnf hn;|f]t ;ldltdf kfgLsf] d'xfg btf{ u/fpg], 

 sDkgL;Fu sf]6]zg dfu u/L ;Demf}tf ug{ g]t[Tj lng], 

 a}7sssf lg0f{ox? clen]v u/L /fVg], 

 laleGg ;fdu|Lsf] ;'/Iff ug]{, 

 laleGg bft[ lgsfo;Fu ;Dks{ / ;dGjo ug]{, 

 uflj;, lhlj; tyf cGo lgsfo;Fu ;dGjo ug]{, 

 uflj;sf] of]hgf th'{df a}7s tyf kl/ifbdf pkl:yt /xg],  

 ah]6 ljlgof]hgsf nflu k|of;/t /xg], 

pkfWoIfsf] sfd st{Ao / clwsf/ 

 cWoIf gePsf] ;dodf a}7ssf] cWoIftf ug]{,  

 cWoIfnfO{ ;xof]u ug]{,  

 a}7sdf lgoldt pkl:yt /xg], 

 sfdsf] lg/LIf0f ug]{, 

 cfly{s ;+sngsf nflu ;xof]u ug]{ jf kxn ug]{,  

;lrjsf] sfd st{Ao / clwsf/ 

 a}7ssf] kqfrf/ ug]{, 

 a}7ssf] ;'?jft ug]{, 

 a}7ssf] lg0f{o n]Vg], 

 ;a}nfO{ dfGo x'g] vfnsf] efiff jf ;Daf]wg x'g] u/L n]vfO{nfO{ Wofg lbg],  

 k|:tfjx? ;ldltsf ;a} kbflwsf/L tyf ;b:onfO{ hfgsf/L u/fpg], 

 ;a} ;b:ox?nfO{ ;'emfj jf k|:tfj /fVg clek]|l/t ug]{,  

 a}7s ;DkGg kZrft lg0f{o ;a}nfO{ k9]/ ;'gfpg],  

 lg0f{odf ;a}nfO{ x:tfIf/ u/fpg], 

 vftfkftf jf lg0f{o k'l:tsf cfkm';Fu} /fVg],  

 a}7s jf cGo laifodf kq tof/ ug]{, 

 ;/f]sf/jfnf lgsfox?;Fu ;Dks{ / ;dGjo sfod ug]{ . 
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sf]iffWoIfsf] sfd st{Ao / clwsf/  

o cfof]hgfsf] sf]if ;+sng ug{] / cfo–Aoosf] lx;fa /fVg nufpg] . 

o sf]if j[l4sf] of]hgf ug{] . 

o ;+:yfsf] aflif{s ah]6 tof/ ug{] / pkef]Qmf ;d"xsf] ;efdf d"n ;ldlt dfkm{t k]z u/L kfl/t u/fpg] . 

o n]vfk/LIf0f u/fpg] . 

o cfof]hgfsf] cfly{s sf/f]af/sf] /]vb]v / lgoGq0f ug{] . 

o ;ldltn] c;'n ug'{kg{] z'Nsx? c;'n ug{] / e'QmfgL lng'lbg' kg{] lx;fa ldnfpg] . 

o cfof]hgfsf nflu bft[ ;+:yf, hg;xeflutfaf6 k|fKt ePsf] k"FhL, ;|f]t ;fwg, ;fdu|L tyf >d, ;Lksf] >]:tf 

l7s–l7s tl/sfn] /fVg] . 

o k|fKt ePsf] >d, ;Lk, k"FhL / ;fdfu|L s'g sfdsf nflu slt k|of]u eof] / slt afFsL 5 eGg] lx;fa /fVg] . 

o cfof]hgfnfO{ k|fKt >d, ;Lk, k"FhL / ;fdfu|Lsf] lhDdf lng] / o;sf] k|of]usf] km/kmf/s lng] . 

o cfˆgf] cfof]hgf If]qsf pkef]Qmfsf] cfof]hgf ;DaGwL h'g;'s} sfdsf nflu ;xeflutf h'6fpg] .  

o ;ldltn] tf]s]sf] cGo sfo{ ug{] . 

;b:osf] sfd st{Ao / clwsf/ 

 a}7sdf lgoldt pkl:yt x'g] . 

 cfkm\gf k|:tfjx? 9'Ss eP/ a}7sdf /fVg] . 

 :yfgLo ?kdf ePsf sfo{x?sf] cg'udg ug]{ . 

 :yfgLo ;fdu|L ;+sng, pkef]Qmfx?sf] pTk|]/0ff hufpg] sfo{df nflu kg]{ . 

 cfof]hgfsf] ;Dk"0f{ lhDd]jf/L xfd|f] xf] eGg] efjgf cg';f/ sfd ug]{ . 

#=@=$  la:t[t ;DefAotf cWoog  

k"j{ ;DefAotf cWoogsf] k|ltj]bg laZn]if0f kl5 pQm cfof]hgf lgdf{0f of]Uo ePsf] cj:yfdf la:t[t 

;DefAotf cWoog sfo{ cufl8 a9fOG5 .  pQm la:t[t ;j]{{If0f sfo{ If]qLo ;]jf s]Gb|sf] k|fljlwsn] ub{5 . o;df 

;Dej eP;Dd zfvf÷O{sfOsf] k|ltlglwsf] ;+nUgtf /xG5 . ;j]{{If0fdf la:t[t ;DefJotf cWoogsf] ;"rgf kmf/d  

cg';f/  cfjZos kg]{ ;'rgf ;+sng ug]{ / gfk hfFrsf] sfo{ x'G5 . la:t[t ;DefJotf cWoogsf] qmddf pkef]Qmf 

nufot :yfgLo :t/df sfo{/t ;+3 ;+:yfsf k|ltlglwsf] pkl:ytL ePdf eljiodf cfof]hgfaf/] of]hgf agfpg 

pkef]Qmf ;ldltnfO{ ;lhnf] x'g hfG5 . ;fy} cfly{s, k|zf;lgs tyf cGo Joj:yfksLo sfo{ ug{sf nflu cfjZos 

jftfj/0fsf] l;h{gf x'g]5 . o;af6 sfd l56f] ;Dkfbg x'g'sf ;fy} ;/n / ;xh jftfj/0fsf] lgdf{0f eO hjfkmb]lxtf 

a[l4 x'g hfG5 .  

lj:t[t ;DefAotf cWoog ;DkGg eP kZrft If]qLo ;]jf s]Gb|n] cfof]hgfx?sf] lj:t[t k|ltj]bg j}slNks 

pmhf{ k|j4{g s]Gb|df k]z ub{5 . o;/L k]z ePsf] k|ltj]bgsf] n]vfhf]vf u/L j}slNks pmhf{ k|j4{g s]Gb|sf] k|fljlws 

d"NofÍg ;ldltn] pko'Qm ePdf cfof]hgf l:js[t ub{5 . cfof]hgf l:js[t eP gePsf] hfgsf/L If]qLo ;]jf s]Gb| 

dfkm{t pkef]Qmfn] k|fKt ub{5g\ . 

#=@=%  kfgLsf] cu|flwsf/sf] nflu hn;|f]t ;ldltdf btf{  
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u|fdL0f ;f}o{ vfg]kfgL cfof]hgfsf nflu kfgL dflysf] pkef]Qmfsf] clwsf/ ;'lglZrt jf h'g d'xfgaf6 vfg]kfgL 

cfof]hgf ;+rfng ug]{ xf] pQm :yfgsf] d'xfgdf pkef]Qmf ;ldltsf] clwsf/ ;'lglZrt ug{ lhNnf hn;|f]t ;ldlt jf 

ufpF ljsf; ;ldltdf vfg]kfgLsf] d'xfg btf{ u/fO{ clwsf/sf] lglZrttf ug'{kg]{ x'G5 . lb3{sflng ?kdf cfof]hgf 

;+rfng ug{ / eljiodf s'g} klg k|sf/n] kfgLsf] pkef]u ;DjlGw ;d:of gcfcf]; eGg] ;'lglZrt ug{ d'xfg btf{ 

ug'{kb{5 . o;sf] nflu lhNnf ljsf; ;ldltdf pknAw x'g] vfg]kfgL d'xfg tyf hn;|f]t btf{ ;DjlGw ljwfgsf] 

clwgdf /xL pkef]Qmf ;ldltn] lgj]bg lbg'k5{ . ljwfg cg';"rL–!& df lbPsf] 5 . o;/L lgj]bg lbP kl5 k|d'v lhNnf 

clwsf/Lsf] cWoIftfdf lhNnf hn;|f]t ;ldltsf] a}7s a;L #% lbg] ;fj{hlgs ;"rgf k|sflzt u/L d'xfg dflysf] 

clwsf/ ;DjlGwt ;d'bfonfO{ lbg] k|fjwfg /x]sf] 5 . lhNnf hn;|f]t ;ldltdf btf{sf nflu rflxg] cfjZos 

sfuhftx? lgDg cg';f/ ;+nUg u/fO{ lgj]bg lbg'k5{ .  

 pkef]Qmf ;ldltsf] a}7ssf] lg0f{o k|ltlnlk . 

 ;DjlGwt uflj;sf] l;kmfl/; . 

 ;fd'bflos ag If]q k/]df pQm ag pkef]Qmf ;ldltsf] l;kmfl/; . 

 gful/stfsf] k|df0f kqsf] k|ltlnlk -pkef]Qmf ;ldltsf kbflwsf/L tyf ;b:ox?sf] _ / kmf]6f] . 

 lawfgdf tndfly kg]{ u/L pkef]Qmf ;ldltsf kbflwsf/L tyf ;b:ox?sf] ;lx5fk . 

 ;DjlGwt lhNnf hn;|f]t ;ldltn] dfu] afd]lhd cGo sfuhftx? . 

#=@=^  ;fd'bflos sfo{ of]hgf lgdf{0f  

s'g} klg sfd lglZrt of]hgf agfO{ u/]df ;f] of]hgf cw'/f] / ck'/f] /xg] ;Defjgf sd x'G5 . vfg]kfgL 

of]hgfnfO{ ultlzntf k|bfg ug{ ;fd'bflos sfo{ of]hgf cfjZos x'G5 . g]t[Tj txdf /x]sf JolQmx?n] hlxn] klg 

:yfgLo ;d'bfosf] cGo sfddf c;/ gkg]{ u/L :yfgLo rf8kj{, hfqf tyf sfdsfh -v]tLkftLsf]_ cflbnfO{ Wofgdf 

/fVb} sfo{ of]hgf lgdf{0f ug'{kg]{ x'G5 . g]t[Tjn] cfkm' cg's'n x'g] u/L of]hgf lgdf{0f eGbf klg ;fd'bflos ?kn] ;a}nfO{ 

enf] x'g] u/L of]hgf lgdf{0f ug'{kg]{ x'G5 . ;a}nfO{ sfo{ laefhg u/L of]hgf agfpFbf hlxn] klg ;kmntf k|fKt ug{ /  

c?sf] ljZjf; lhTg ;lsG5 . ;fd'bflos sfo{ of]hgf agfpg tn pNn]lvt vfsf k|of]u ug{ ;lsG5 .  

;fd'bflos sfo{of]hgfsf] gd'gf vfsf 

s] sfd ug]{ < slxn] ug]{ < s;n] ug]{ < sxfF ug]{ < sxfFaf6 ;xof]u k|fKt ug]{ < 

     

     

 

#=@=&  cfof]hgf lgdf{0fsf] nflu a}+s vftf ;+rfng   

u|fdL0f ;f}o{ vfg]kfgL cfof]hgf ;+rfng ug{sf nflu j}slNks pmhf{ k|j4{g s]Gbn] lglZrt /sd  cg'bfgsf] 

Joj:yf u/]sf] 5 . t/ pQm cg'bfg /sd dfq}n] cfof]hgf ;DkGg x'g ;Sb}g . pkef]Qmfn] gk'u /sd cGo ;|f]t 

kl/rfng u/L h'6fpg' kg]{ x'G5 . o;/L k|fKt /sdsf] cfly{s sf/f]jf/ a}+s vftf dfkm{t ;+rfng ubf{ kf/blz{tfsf] 

;'lglZrttf x'G5 . vftf ;+rfng ug{sf nflu cfof]hgfsf] gfddf cWoIf, ;lrj jf sf]iffWoIf dWo] @ hgfsf] clgafo{ 

?kdf x:tfIf/sf] Joj:yf ug'{kb{5 .  j}slNks pmhf{ k|j4{g s]Gb|sf] cg'bfg afx]s yk /sd ;xof]u ug]{ cGo lgsfon] 

pkef]Qmf ;ldltnfO{ kf/blz{ / sf/f]jf/ k|efjsf/L agfpg pQm ;+:yf jf lgsfon] cfof]hgfsf] a}+s vftfdf cfkm\gf] 
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;d]t x:tfIf/ /xg] k|fjwfg /fVg ;Sb5g\ . cffo]hgfsf] sf/f]jf/ a}+s vftf dfkm{t ubf{ rflxPsf] a]nf ;/f]sf/jfnfnfO{ 

ljj/0f k]z ug{ ;lhnf] x'g'sf] ;fy} kf/blz{tf sfod /xg] / pkef]Qmfsf] laZjf; cfh{g ug{ g]t[TjnfO{ ;xh x'G5 .   

 

#=@=*  ;fem]bf/L kqdf x:tfIf/ 

u|fdL0f ;f}o{ ljB't vfg]kfgL cfof]hgf lgdf{0f ug{ laleGg ;/f]sf/jfnf lgsfox?sf] km/s km/s tyf dxTjk"0f{ 

e"ldsf  /x]sf] x'G5 . ;a} ;DjlGwt lgsfosf] ;xof]udf cfof]hgf lgdf{0f ;DkGg u/L To;nfO{ lbuf] ?kdf ;+rfng ug'{ 

:yfgLo pkef]Qmfx?sf] d'Vo lhDd]jf/L xf] . cfof]hgf lgdf{0f sfo{ ;'? x'g' eGbf cufj} ;a} pkef]Qmfx?n] pQm cfof]hgf 

lgdf{0f tyf ;+rfng ubf{ cf–cfkm\gf] e"ldsf / lhDd]jf/L s] s] xf] egL :ki6 x'g' h?/L x'G5 . pkef]Qmf ;ldlt u7g jf 

;fj{hlgs ;'g'jfOsf] nflu af]nfOPsf] cfd e]nfdf pkef]Qmfn] lgefpg'kg]{ e"ldsf af/] hfgsf/L lbg] / pgLx? ;a}sf] 

lnlvt k|lta4tf lng'kb{5 . ;f] ;DjlGw ;fem]bf/L kqsf] gd"gf cg';"rL !* lbOPsf] 5 . 

#=@=(  ;fj{hlgs ;'g'jfO 

cfof]hgfdf ;j}sf] ;/f]sf/ /xg] ljifodf ;/f]sf/jfnfx? / sfof{Gjogdf ;+nUg x'g] lgsfosf k|ltlglwx? jLr 

x'g] v'Nnf ;jfn hjfkmsf] ?kdf ;fj{hlgs ;'g'jfO ug'{kb{5 . o;df ;/f]sf/jfnfx?n] lhDd]jf/ kbflwsf/Ljf6 

;DjlGwt ljifodf hfgsf/L k|fKt ug{ ;xof]u ub{5 . ;fy} o;n] kf/bzL{ sfo{z}nLnfO{ k|j4{g u/L cfk;L ljZjf;sf] 

jftfj/0f jgfpg ;3fpFb5 / sfof{GjognfO{ ;xh kfb{5 . o;sf] p4]Zo ;+rflnt sfo{qmdaf6 pknAw ;]jf, j:t' / 

;'ljwf ;fj{hlgs u/L To:tf ljifodf ;fj{hlgs ynf]df pkef]Qmfx?n] p7fPsf k|Zgx?df :ki6tf Nofpg] / pgLx?jf6 

k|fKt /rgfTds ;'emfjnfO{ u|x0f ug]{ tyf lhDd]jf/ ;+:sf/ lgdf{0fdf ;xof]u k'¥ofpg] xf] . To;}n] sfo{qmdn] sfof{Gjog 

kIfnfO{ cufl8 j9fpg' klxn] ;fj{hlgs ;'g'jfO ug]{ sfdnfO{ ljz]if dxTj lbPsf] 5 .   

;fa{hlgs ;'g'jfO sfo{qmddf pkl:yt x'g'kg]{x?df pkef]Qmf ;ldltsf kbflwsf/L, :yfgLo lgsfojf6 

v6fO{Psf sd{rf/L tyf ;f] sfo{qmdsf ;Dk'0f{ k|ToIf nfeflGjt ;j} ju{sf pkef]Qmfx? x'g]5g\ . t;y{ pkef]Qmf 

;ldltsf] j}7s u/L ;fj{hlgs ;'g'jfO ug]{ ldlt, ;do, :yfgsf] lg0f{o u/L ;DjlGwt ;j}nfO{ pQm sfo{qmddf 

pkl:ylt u/fpg' kb{5 . ;f] sf] pkl:ylt k'l:tsf v8f u/L e]nfdf ;xefuL ;a}sf] /]s8{ /fVg'kb{5 . pkef]Qmfx?n] 

cfkm"nfO{ nfu]sf lh1f;fx? /fVg] / sfo{fGjogdf ;+nUg ;+3 ;+:yf tyf pkef]Qmf ;ldltsf kbflwsf/Ln] hjfkm lbg] 

ug'{kb{5 . ;fj{hlgs ;'g'jfO{sf nflu pkef]Qmf ;ldltn] cfof]hgfsf] ljj/0f / sfdsf] cj:yfsf] hfgsf/L cBfjlws 

u/L /fVg'kg]{, cfof]hgf vftfnfO{ cBfjlws / Jojl:yt u/L /fVg], ;fj{hlgs ;'g'jfOsf nflu ;/f]sf/jfnfx? e]nf 

u/fO{ k|fKt ;'emfjx? lnlvt ?kdf clen]lvs/0f ug'{kb{5 . ;fj{hlgs ;'g'jfOdf k|of]u x'g] ljj/0f kmf/d cg';'lr $ 

df lbOPsf] 5 . 
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lgdf{0f r/0f (Construction Phase) 

#=@=!)  h8fgstf{ sDkgL 5gf}6  

j}slNks pmhf{ k|j4{g s]Gb|sf] k|fljlws d"NofÍg ;ldltaf6 cfof]hgf l:js[lt / s]lGb|o gjLs/0fLo pmhf{ 

sf]ifaf6 ztL{o cg'bfg :jLs[t ePkl5 pkef]Qmf ;ldltsf] lg0f{o cg';f/ dfGotf k|fKt sDklgaf6 l;nalGb b/efp kq 

dfu ug{'kb{5 . o;sf nflu cfjZos ;xlhs/0f If]qLo ;]jf s]Gb|n] ub{5 . laleGg h8fgstf{ sDkgLx?af6 k|fKt 

sf]6]zgx?  If]qLo ;]jf s]Gb|, zfvf÷O{sfO / pkef]Qmf ;ldltaf6 5gf}6 eO{ cfPsf k|ltlglwsf] /f]xj/df vf]lng]5 . 

vf]lnPsf] k|:tfjnfO{ pNn]lvt # j6} lgsfosf k|ltlglw ;lDdlnt d"NofÍg ;ldltn] laZn]if0f ug]{ sfo{ ub{5 . ;a} 

sf]6]zgsf] n]vfhf]vf kl5 If]qLo ;]jf s]Gb|n] l:js[ltsf] nflu j}slNks pmhf{ k|j4{g s]Gb|df k]z ub{5 . j}slNks pmhf{ 

k|j4{g s]Gb|af6 l:js[tL k|fKt ePkl5 5gf}6 ePsf] h8fgstf{ sDklg;Fu pkef]Qmf ;ldltn] lgdf{0f sfo{sf] nflu 

;Demf}tf ub{5 . ;Demf}tf kqdf x:tfIf/ ug{ pkef]Qmf ;ldltn] u/]sf] lgof{osf] k|ltlnlk If]qLo s]Gb|nfO{ pknAw 

u/fpg' kb{5 . pkef]Qmf ;ldlt / h8fgstf{ sDkgL aLr x'g] ;Demf}tfsf] gd'gf cg';"rL !( df lbOPsf] 5 . 

cfof]hgf lgdf{0fsf] nflu j}slNks pmhf{ k|j4{g s]Gbn] u'0f:t/Lo ?kdf sfd ug{;Sg] k|fO{e]6 sDkgLx?sf] alu{s/0f 

u/L k"j{ of]Uotf lgwf{/0f u/]sf] x'G5 . o:tf dfGotf k|fKt sDkgLn] dfq u|fdL0f ;f}o{ vfg]kfgL cfof]hgfsf] lgdf{0fdf 

efu lng kfpg]5g\ .  

#=@=!!  cg'bfg l:js[tLsf] nflu cfjZos sfuhftx?sf] tof/L  

dfGotf k|fKt sDkgL 5gf}6 k|s[ofsf] sfo{ ;DkGg eO;s]kl5 j}slNks pmhf{ k|j4{g s]Gb|af6 pknAw x'g] cg'bfg 

/sd k|fKt ug{sf nflu pkef]Qmf ;ldltn] lglb{i6 cg'bfg kmf/fd -cg';"rL–@)_ e/L cfjZos sfuhftx? k'/f ug'{ 

kb{5 . d"Vo d"Vo sfuhftx? o; k|sf/ 5g\ M 

 cg'bfg dfu kmf/ddf pkef]Qmf ;ldltsf] cWoIfsf] gful/stf k|df0fkqsf] k|ltlnlk / Pp6f kf;kf]6{ ;fOhsf] 

kmf]6f] . 

 la:t[t ;DefJotf cWoogsf] k|ltj]bg . 

 pkef]Qmf ;ldlt u7gsf] lg0f{o, lhNnf hn;|f]t ;ldltdf btf{ ePsf] lawfg . 

 ;Dk"0f{ 3/w'/Ln]  cfof]hgf lgdf{0f ug]{ ;xdltsf] lg0f{o, k|lta4tf Pj+ vfg]kfgL dxz'n e"QmfgL ug]{ lg0f{o Ps 

k|lt . 

 cfof]hgfaf6 nfeflGjt 3/w'/Lsf] gfdfjnL / 7]ufgf ;lx5fk ;lxt ePsf] kmf/d . 

 lhNnf hn;|f]t ;ldltn] k|bfg u/]sf] d'xfg btf{sf] k|df0f kq . 

 pkef]Qmf ;ldltn] Aoxf]g'{ kg]{ gk'u /sdsf] k|Tofe"lt x'g] k|df0f . 

 cGo ;+3 ;+:yf tyf uflj;, lhlj;af6 k|fKt ;xof]u /sdsf] ;demf}tf tyf k|df0f . 

 pkef]Qmf tyf 7]s]bf/ sDkgL;Fu ePsf] ;demf}tfsf] k|ltlnlk . 

 sDtLdf # j6f cflwsfl/s Dofb afFsL /x]sf] sf]6]zg . 

 7]s]bf/ sDkgLn] h8fg kZrft ;]jf lbg] ;DalGw hdfgt kq -la:t[t hfgsf/L_ . 

 cfof]hgf lgdf{0f ug]{ :yfgdf /flvg] ;+/rgfx?sf] /flvg] :yfgsf] hUuf k/]df pQm hUufjfnfsf] d~h'/Lgfdf 
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 vfg]kfgL cfof]hgfsf] nflu dxz'n ;+sng tyf cfof]hgfsf] dd{t ;Def/sf] of]hgf / pkef]Qmf ;ldlt;Fu 

ePsf] ;xdlt kq . 

#=@=!@  cfof]hgf lgdf{0f  

5gf}6 ePsf] sDklgn] cfof]hgfsf] :ynut cWoog ul/;s]kl5 jf ug'{eGbf cuf8L ;Demf}tf ug{ ;Sg]5 . 

:ynut cWoogsf] ;dodf cfof]hgfsf] la:t[t k|ltj]bgdf pNn]v ePsf ljj/0fx? km/s kg{ uPsf] kfOPdf sDklg / 

pkef]Qmf ;ldlt a;L To;sf] lgSof}{n / ;xdlt ug'{kb{5 . / ;f] s'/f ;Dk"0f{ pkef]Qmfx?nfO{ cfd e]nf dfkm{t oyf;So 

rfF8f] hfgsf/L lbg'kb{5 . cGoyf kf/blz{tfsf] cefjdf ;ldlt / pkef]Qmf aLr 4Gb a9\g hfG5 .  pQm sfo{sf nflu 

If]qLo ;]jf s]Gb|n] cfjZos ;xlhs/0f ub{5 . sfof{Gjog r/0fsf] d'Vo sfd g} cfof]hgfsf] lgdf{0f ;DkGg ug'{ xf] . 

pkef]Qmf ;ldltn] l:js[t l8hfOg cg';f/ lgdf{0f sfo{ l56f] 5l/tf] ;DkGg ug{ pkef]Qmfsf] >dbfg kl/rfng  ug]{, 

cfjZostf cg';f/ laleGg pk ;ldltx? u7g ug]{ tyf cGo ;+3 ;+:yfaf6 ;d]t ;xof]u lnO >f]t kl/rfng ug'{ 

kb{5 . 

#=@=!#  vfg]kfgL ck/]6/ 5gf}6 

u|fdL0f ;fd'bflos ;f}o{ ljB't vfg]kfgL cfof]hgf lgdf{0f eO ;s]kl5 o;nfO{ lb3{sflng ?kdf ;+rfng ug{ 

lgoldt /]vb]v ug'{kb{5 . vfg]kfgLsf] dxz'n ;+sng / cfof]hgfsf] lgoldt /]vb]v ug{ pkef]Qmf ;ldltn] ufpFd} 

a;f]jf; ug]{ Ps hgf :jo+;]jL efjgf ePsf] ck/]6/ lgo'Qm ug'{ kb{5 . lgdf{0f ;DkGg cfof]hgfdf a]nf a]nfdf /]vb]v 

ug]{, kfgLsf] d'xfg ;+/If0f ug{], ;f]nf/ kDk / kftfx?sf] ;/;kmfO ug]{ tyf lgoldt ?kdf dxz'n ;+sng ug]{ d'Vo 

lhDd]jf/L ck/]6/sf] x'G5 . pkef]Qmf ;ldltn] 5gf}6 u/]sf] ck/]6/nfO{ sfo{qmdsf] cfjZostf cg';f/ k|fljlws tyf 

Joj:yfksLo l;k a[l4 ug{ tflnd k|bfg ub{5 . dfl;s ;+sng x'g] dxz'naf6 pkef]Qmf ;ldltn] lg0f{o u/L 

kfl/>lds :j?k lglZrt /sd ck/]6/nfO{ lbg ;Sg]5 . ck/]6/sf] lhDd]jf/L cg';"rL @! df pNn]v ul/Psf] 5 . 

#=@=!$  Ifdtf clea[l4   

cfof]hgfnfO{ lbuf] ?kdf ;+rfng ug{ pQm cfof]hgfdf ;+nUg /x]sf kbflwsf/L tyf ck/]6/ -h;n] ck/]6/ tyf 

Joj:yfkgsf] tflndsf] dfu ub{5_ sf] Ifdtf a[l4 x'g' cfjZos 5 . Ifdtf clea[l4df d'Vo u/L Aoj:yfkg / k|fljlws 

tflndx? kb{5g\ . Joj:yfkg ;DjlGw tflnddf cfof]hgf lgdf{0fsf nflu ;'?df s] s;/L cfof]hgfsf] ;'?jft ug]{, 

cfjZos kg]{ sfuhftx? s/L tof/ ug]{ < tyf lgdf{0f eO{ ;s]kl5 To;sf] plrt ;+/If0f tyf ;+aw{g s;/L ug'{kb{5 

eGg] s'/fx? g} k|d'v x'g\ . To:t}  k|fljlws tflnd cGtu{t :yfgLo :t/df ;f]nf/ kftf, kDk, tyf cGo k|fljlws 

s'/fdf ;d:of s;/L cfpF5g\ / o;sf] /]vb]v x]/rfx s;/L ug{ ;lsG5 < dd{t ;Def/ ug{sf nflu sxfF hfg] s;n] 

u/L lbG5 < eGg] tflndx? g} kb{5g\ . tflnd afx]s pkef]Qmf ;ldltsf kbflwsf/LnfO{ cWoog tyf cjnf]sg e|d0f 

klg cfof]hgf ug{ ;lsG5 . 

#=@=!%  ;fj{hlgs n]vfkl/If0f  

ljsf; sfo{qmddf ePsf] nufgLsf] n]vfhf]vfnfO{ æ;fj{hlgs k/LIf0fÆ (Public Audit) elgG5 . o;df 

:yfgLo txdf eP u/]sf ljsf;sf s[ofsnfkx? s;/L ;+rfng jf ;DkGg eP < sfdsf] u'0f:t/ s:tf] 5 < vr{ 

k|s[of tyf ljj/0f l7s 5 jf 5}g < ePsf sfd kf/blz{ 5g\, 5}gg\ eGg] ljifodf n]vfhf]vf ul/G5 . vfg]kfgL 

cfof]hgfsf] ;jfndf ;'emfj lbg] clwsf/ pkef]Qmf tyf ;/f]sf/jfnfx?nfO{ x'G5 . ;fj{hlgs lgsfox?n] cfkmgf] If]q 
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leq ;+rflnt of]hgf tyf sfo{qmdx?sf] sfof{Gjog ;'lglZrt u/L ;Dkflbt sfdsf] kl/df0f, nfut, u'0f:t/ ;d]tsf] 

n]vfhf]vf ug{ ;/f]sf/jfnfx?sf] ;xeflutfdf ;fj{hlgs kl/If0f ug'{ kb{5 . 

 ;fj{hlgs kl/If0f of]hgf ;+rfngdf hg;xeflutf a[l4 ug{ tyf h'g ;d'bfojf6 ;'emfj tyf k|lts[of lng] p2]Zon] 

;+rfng xG5 . To;}n] ;fj{hlgs k/LIf0fdf ;xefuLx?jf6 AoQm ePsf ljrf/x? eljiosf] lglt lgdf{0fsf] nflu cfwf/ 

x'g ;Sb5g\ . ;fj{hlgs n]vf kl/If0f ;fdflhs ;zlQms/0f, ;fd'bflos ;xeflutf tyf gful/s lgu/fgLsf] lglDt 

cfjZos Joj:yfksLo cf}hf/ klg xf] . ;fj{hlgs n]vf kl/If0fdf k|of]u x'g] ljj/0f kmf/fdsf] gd'gf cg';"rL–@@ df 

lbOPsf] 5 . 

;fj{hlgs n]vfkl/If0f ubf{ Wofg lbg'kg]{ a'Fbfx? 

 ;fj{hlgs n]vf kl/If0fsf] p2]Zodf k|i6 x'g] . 

  cfof]hgf;+u ;DjlGwt ;/f]sf/jfnfx?sf] klxrfg ug]{ .  

 ;fj{hlgs n]vf kl/If0fsf nflu ;"rsx? ;/f]sf/jfnfx?sf] ;xdltdf tof/ ug]{ . 

  ;"rsx?sf  cfwf/df lgoldt ?kdf tYof+s ;+sng ug]{ / ljZn]if0f ug]{ . 

 ;DjlGwt cfof]hgfdf k|ToIf ;+nUg gePsf] JolQmnfO{ ;xhstf{sf] ?kdf rog ug]{ . 

 kl/If0fsf nflu tof/ ul/Psf ljj/0fnfO{ ;Dk"0f{ ;/f]sf/jfnfx?sf] ljrdf 5nkmn rnfpg] . 

 ;fj{hlgs n]vf kl/If0fjf6 cfPsf glthfx?nfO{ ;Dk"0f{ ;/f]sf/jfnfx?sf] hfgsf/Ldf Nofpg]  

 

;+:yfut ;'b[l9s/0f r/0f (Insitutional Strengthening Phase) 

#=@=!^  dxz'n ;+sng  

j}slNks pmhf{ k|j4{g s]Gb| tyf cGo lgsfosf] ;xof]udf pkef]Qmf ;ldltn] cfof]hgf lgdf{0f ;DkGg ub{5 . 

t/ cfof]hgfdf lglZrt cjlw dfq Uof/]lG6 ePsf laB'tLo pks/0fx? -kDk cflb_ k|of]u x'g] x'Fbf ;do ;dodf dd{t 

ug'{kg]{ jf gofF vl/b u/L km]g'{kg]{ x'g hfG5 . o:tf] lgoldt dd{t ;Def/nfO{ cfGtl/s >f]t h'6fpg cfof]hgfn] dfl;s 

?kdf dx'n p7fpg' kb{5 . dd{t ;Def/sf] cnfjf of] dxz'naf6 ck/]6/nfO{ kl/>lds ;d]t lbg ;lsG5 . vfg]kfgLsf] 

dxz'n b/ lgwf{/0f ubf{ cfof]hgfsf] cjlw, nfut tyf ;d'bfosf] cfly{s cj:yfnfO{ Wofg lbg'kb{5 . 

cfof]hgfsf] lbuf]kgfsf] nflu lgwf{/0f u/] adf]lhd dxz'n ;+sng lgoldt ug'{ kb{5 . cfly{s cj:yf dha't 

x'g cfof]hgf lbuf] ?kdf cufl8 a9\g' dxTjk"0f{ x'g]5 . o;}n] ;d'bfodf pkef]Qmf ;ldltn] a}7s a;L lgwf{/0f u/]sf] jf 

cg'bfg l:js[ltsf] nflu k]z u/]sf] zt{ cg';f/ vfg]kfgL dxz'n ;+sng u/]sf 5g\ jf 5}gg eGg] s'/fnfO{ dxTj lbg' 

kb{5 .  lgwf{/0f u/]sf] dxz'n b/ cg';f/ /sd ;+sng gePsf] v08df cfof]hgf cnkq cj:yfdf k'Ug ;Sb5 . ;do 

;dodf cfof]hgfdf s]lx ;fdu|Lx? vl/b ug'{kg]{ jf km]g'{ kg]{ ePdf t'?Gt} /sd cefj x'g] x'gfn] o;nfO{ ;do lgwf{/0f 

u/]/ dfl;s ?kdf tf]lsPsf] /sd p7fpg ;a}n] k|f]T;fxg ug'{kg]{ x'G5 . o;sf nflu pkef]Qmf ;ldltn] laleGg vfnsf 
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cfGtl/s lglt lgod lgdf{0f u/L nfu' ug{ ;Sb5g\ . ;ldltn] lgo'Qm u/]sf] ck/]6/nfO{ dxz'n ;+sng ug]{ lhDd]jf/L 

lbg'kb{5 . ;+sng ePsf] dxz'nsf] kf/blz{ lx;fj /fVg' kb{5 . dxz'n a'emL;s]kl5 pkef]QmfnfO{ /l;b lbg'kb{5 . 

/l;bsf] gd'gf cg';"rL–@# tyf vfg]kfgL dxz'n ;+sng tYofÍs vftfsf] gd"gf cg';"rL–@$ df lbOPsf] 5 . 

#=@=!&  cfof]hgf dd{t ;+ef/ / ;+rfng 

lgdf{0f ;DkGg cfof]hgfnfO{ Jojl:yt ?kn] lbuf] ;+rfng ug{ dd{t ;Def/sf] h?/L kb{5 .  vf;u/L o:tf] 

dd{t ;Def/ @ lsl;dsf] x'G5 . klxnf] lgodt dd{t ;Def/ xf] h;df d'xfg, kfOk nfO{g, ;f]nf/ kftf tyf kDksf] 

/]vb]v / ;/;kmfO / ;fdfGo dd{t sfo{ kb{5g\ . bf];|f] a[xt dd{t xf] . h;df 7"n} ;fdfg h:t} kDk km]g{ kg]{ jf cGo 

;+/rgfsf] k'g lgdf{0f ug'{kg]{ x'G5 . cfof]hgfsf] lgdf{0f cjlwd} lgdf{0f nfutsf] sDtLdf # k|ltzt /sd dd{t ;Def/ 

sf]ifdf /fVg' kb{5 . ;fy} dxz'n ;+sngaf6 cfpg] /sdsf] %) k|ltzt klg dd{t ;Def/ sf]ifd} /fVg' kb{5 .  

cfsl:ds ?kdf s'g} b}jL k|sf]k kl/ cfof]hgf a[xt dd{t ;Def/ ug'{kg]{ ePdf :yfgLo lgsfo jf cGo ;+3 ;+:yfsf] 

;xof]u lng ;lsG5 . 

cfof]hgf lgdf{0f kl5 o;sf] lbuf] / lg/Gt/ ;+rfngsf] nflu sf]ifsf] cfjZostf kb{5 . o;sf] nflu lgdf{0f 

cjlwd} dd{t ;Def/ -;+rfng_ vftf vf]Ng' pko'Qm x'G5 . o;/L ;+rfng vftf vflnPsf] 5}g eg] lgdf{0f vftfnfO{ g} 

dd{t ;Def/ vftfdf kl/0ft ug'{kb{5 . dxz'n ;+sngaf6 p7\g] /sdnfO{ o;} a}+s vftf dfkm{t kl/rfng ug'{kb{5 . 

lgdf{0f ;DkGg kl5 sf]ifnfO{ lg/Gt/ ;+rfng ug{sf nflu pkef]Qmf ;ldltn] laleGg k|sf/sf ;xfos tyf cGo 

vftfx?sf] k|of]u u/L lx;fjnfO{ k"0f{tf lbg] / kf/blz{ ?kdf /fVg'kb{5 . cfDbfgL tyf vr{ /fVg] vftfsf] gd'gf 

cg';"rL–@% df lbOPsf] 5 . 

 

#=@=!* Joj;flos of]hgf lgdf{0f, sfof{Gjog / lbuf]kgf 

u|fdL0f ;fd'bflos ;f}o{ ljB't vfg]kfgL cfof]hgf lbuf] ?kdf ;+rfng ug{sf] nflu cfof]hgfsf] Joj;flos of]hgf 

lgdf{0f u/L ;f]sf] sfof{Gjog ug'{ kb{5 . Joj;flos of]hgf lgdf{0fdf d'ntM dxz'n ;+sng, cfof]hgfsf] Joj:yfkg 

vr{ tyf dd{t ;Def/ vr{sf] af/]df :ki6 ?kdf pNn]v ul/Psf] x'g' kb{5 . ljB't dxz'n ;+sngsf] nflu cfof]hgfsf] 

s'n nfutdf s]xL ;do;Dd lglZrt d'gfkmf /fvL dxz'n b/ lgwf{/0f ug'{ kb{5 . lgdf{0f ul/Psf] Joj;flos of]hgfsf] 

sfof{Gjgdf pkef]Qmf ;ldlt nufotsf kbflwsf/Lx? nfUg' kb{5 . cfof]hgfnfO{ lbuf] ?kdf ;+rfngsf] nflu dxz'nsf] 

lglZrt /sd dd{t ;Def/ sf]ifsf] ?kdf /fVg' kb{5 .  
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#=# ;fd'bflos afof]Uof; KnfG6 (Community Biogas Plant) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

rf6{ 

!)M ;fd'bflos afof]Uof; KnfG6 lgdf{0fdf ;fdflhs kl/rfnsf r/0fx? 

 

 

 

 

 

 

tof/L r/0f

• pkef]Qmf÷Joj:yfkg 

;ldlt u7g

• ;fd'bflos afof]Uof; dfu

• ;DefJotf cWoog

• ;fe]mbf/L kqdf x:tfIf/

• ;fj{hlgs ;'g'jfO

lgdf{0f r/0f

• h8fgstf{ sDkgL 

5gf}6

• Knf06 lgdf{0f

• ;fdflhs n]vfkl/If0f

;+:yfut ;'b[l9s/0f r/0f 

Joj;flos of]hgf lgdf{0f  

Joj:yfkg / dd{t ;Def/
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tof/L r/0f (Preparatory Phase) 

g]kfndf 3/fo;L afof]Uof; k|0ffnLsf] lj:tf/ cfzfltt ?kdf eO{/x]sf] ePklg ;fd'bflos afof]Uof; k|ljlwsf] 

la:tf/ eg] pNn]Vo ?kdf x'g ;s]sf] 5}g . g]kfndf cw{ zx/L If]qsf]  h}ljs kmf]x/, xf6 ahf/ :yn, j[4f>d, wfld{s 

tyf ;fj{hlgs :yfgaf6 lg:sg] h}ljs j:t' / dfgj dnd'q Joj:yfkg /fHosf] r'gf}tLsf] ?kdf /x]sf] 5 . o:tf 

;|f]tx?nfO{ Joj:yfkg u/L ;fd'bflos afof]Uof; KnfG6 lgdf{0f ug{ ;s] h}ljs kmf]x/ Joj:yfkg ;fy} o;n] ;d'bfosf] 

lbuf] ljsf;df ;d]t 6]jf lbG5 . ufO{, e}+;Lsf] uf]j/ tyf cGo s'lxg] h}ljs kbfy{sf] k|of]u u/L pkef]Qmfx?n] 7"nf] 

Ifdtfsf] ;fd'bflos Knf06 lgdf{0f ug{ ;Sb5g\ . 

 

#=#=!  pkef]Qmf∕Joj:yfkg ;ldlt u7g 

    j}slNks pmhf{ k|j4{g s]Gb|n] ljleGg dfWoodaf6 ;fd'bflos afof]Uof; ;DjGwL hfgsf/Lx? k|jfx ul//x]sf] x'G5 . 

:yfgLo :t/df sfd ug]{ If]qLo ;]jf s]Gb|, zfvf÷O{sfO jf k|fljlws ;]jf k|bfos jf afof]Uof; lgdf{0f ug]{ sDklgx?n] 

klg ;"rgf k|jfx ul//x]sf x'G5g\ . lhNnf ljsf; ;ldlt, uflj; jf gu/kflnsf, ;fd'bflos ;+:yfx?, ;fd'bflos jg 

pkef]Qmf ;ldlt, dlxnf ;d"xx?, j8f gful/s d~r, gful/s ;r]tgf s]Gb|sf] a}7s jf e]nfaf6 afof]Uof; ;r]tgf 

;DjlGw sfo{qmdsf] ;"rgf k|jfx ug'{ k|efjsf/L x'G5 . hfgsf/L k|fKt ePkl5 :yfgLo :t/df ;fd'bflos afof]Uof; 

lgdf{0f ug{ rfxg] pkef]Qmfx?n] Jojl:yt ?kn] KnfG6 lgdf{0f tyf ;+rfng ug{sf nflu pkef]Qmf ;ldlt u7g ug'{kb{5 

. ;d'bfodf cfjZos ;fdu|L ;+sng ug]{, cfly{s kIfsf] Joj:yfkg ug]{, pkef]QmfnfO{ >dbfgdf nufpg] cflb d'Vo 

sfo{ pkef]Qmf ;ldltsf] x'G5 . pkef]Qmf ;ldlt lgdf{0f ubf{ pQm afof]Uof; pkof]u ug]{ ;a} 3/x?af6 k|ltlglwTj 

x'g'kb{5 .  pkef]Qmf ;ldltdf Ps ltxfO{ dlxnf k|ltlglwTj clgafo{ x'G5 . ;fy} cWoIf, ;lrj, sf]iffWoIf dWo] Ps 

kbdf dlxnf x'g' clgafo{ 5 . o:tf] ;ldltdf :yfgLo kl/j]z cg';f/ ldl>t j:tL ePdf $) k|ltzt blnt, hghftL, 

ul/j / lk5l8Psf ju{sf] k|ltlglwTj ;d]t x'g'kb{5 . pkef]Qmf ;ldltsf] e"ldsf cg';"rL– @^ df lbOPsf] 5 .  

#=#=@  ;fd'bflos jfof]UofF; dfu    

afof]UofF; vfgf ksfpg] :jR5 OGwg { k|bfg ug]{ Ps dxTjk"0f{ k|ljlw xf] . o;nfO{ ljB'tLo cfjZostf k'/f 

ug]{ k|ljlwsf] ?kdf klg k|of]u ul/G5 .  vfgf ksfpg k|of]u ul/g] sf7 bfp/fsf] vktdf pNn]vlgo ?kdf sdL NofO{ 

hnjfo" kl/jt{gaf6 x'g] gsf/fTds k|efjdf sdL Nofpg of] k|ljlwn] d4t ub{5 . ufO{ e}+;Lsf] uf]j/ tyf cGo s'lxg] 

h}ljs a:t'x? k|of]u u/L ;d'bfosf] k|of]usf] nflu ;fd'bflos jfof]Uof; lgdf{0f ug{ ;lsG5 . ;xsf/L, z}lIfs ;+:yfg, 

;fd'bflos ;+:yf jf pkef]Qmf ;ldltn] :yfgLo :t/df cfjZostf cg';f/ ;fd'bflos jfof]UofF; KnfG6 lgdf{0fsf] nflu 

j}slNks pmhf{ k|j4{g s]Gb|df cfj]bg lbg'k5{ . dfu ug'{ eGbf klxn] ;fd'bflos afof]UofF; :yfkgf ug{ pko'Qm 5 5}g 

eGg] laifodf olsg x'g'kb{5 . o;sf] nflu s]Gb|4f/f dfGotf k|fKt k/fdz{bftfsf] ;xof]udf k"j{ ;DefJotf cWoog 

u/fpg'kb{5 . ;fd'bflos jfof]UofF;sf] dfu ubf{ lgDg ljj/0fx? v'nfpg' kb{5 M 

!= cfj]bg kmf/d . 

        @= KnfG6 lgdf{0f ug{ cfjZos hUuf pknAwtfsf] k|Tofe"tL -hUuf lglh eP d~h'/Lgfdf / ;fj{hlgs eP 

;DjlGwt lgsfosf] ;xdtL_ . 

#= KnfG6 dfu ug]{ pkef]Qmf÷Joj:yfkg ;ldltsf] ;b:ox?sf] x:tfIf/ ;lxtsf] lg0f{o k|ltlnlk . 

$= k"j{ ;DefJotf cWoogsf] k|ltj]bg . 
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%= KnfG6af6 nfeflGjt x'g] 3/w'/L jf k|ToIf nfe lng] ;d'bfosf] 5f]6s/L ljj/0f . 

 #=#=# ;DefJotf cWoog  

;fd'bflos afof]UofF; KnfG6 lgdf{0fsf] nflu dfu eO{ cfPsf lgj]bgsf cfwf/df Ifdtf, sRrf kbfy{, ;d'bfosf] 

?rL, 3/w'/L, ef}uf]lns cj:yf k|fljlws kIf tyf ;d'bfosf] k|lta4tf cflbsf] ;DefjgfnfO{ x]/L s]Gb|n] pko'Qm 

b]lvPdf la:t[t ;DefJotf cWoog u/fO{ k|ltj]bg k]z ug{ hfgsf/L u/fpF5 . cfj]bsn] s]Gb|n] l:js[t u/]sf] dfkb08 

cg';f/ dfGotf k|fKt k/fdz{bftfaf6 ;DefAotf cWoog u/fO{ lgdf{0f cg'dltsf] nflu s]Gb|df k|ltj]bg k]z ug'{kb{5 . 

;DefJotf cWoogdf Wofg lbg'kg]{ s'/fx? M 

 ;a} pkef]QmfnfO{ afof]UofF; KnfG6 ;j]{If0fsf] af/]df hfgsf/L lbg] / e]nfdf pkl:yt u/fpg] . 

 uflj; k|ltlglw, :yfgLo /fhg}lts bn tyf hg k|ltlglwnfO{ e]nfdf pkl:ylt x'g cfdGq0f ug]{ . 

 !@ 3=ld= jf ;f] eGbf dflysf] ;fd'bflos afof]Uof; KnfG6sf] dfq} ;DefJotf cWoog ug]{ .  

 

#=#=$ ;fem]bf/L kqdf x:tfIf/  

;fd'bflos afof]UofF; lgdf{0fsf nflu ;/f]sf/jfnf tyf ;d'bfosf] tkm{af6 lnlvt k|lta4tf hgfpg' kb{5 . o:tf] 

;Demf}tfn] pkef]Qmf ;ldltnfO a9L lhDd]jf/ agfO{ cufl8 a9\g d4t ub{5 . ;fd'bflos afof]UofF; lgdf{0fsf nflu 

j}slNks pmhf{ k|j4{g s]Gb|n] cg'bfgsf] Joj:yf u/]sf] x'G5 . pknAw u/fOPsf] cg'bfg /sd tyf tf]lsPsf] ;do leq 

sfo{ ;DkGg ug{sf nflu hjfkmb]lx agfO{ /fVg o;n] d2t ub{5 . h8fg ug]{ sDkgL, cg'bfg l;kml/; ug]{ ;+:yf jf 

;d'bfosf] 5nkmnsf] lgrf]8af6 x:tfIf/ ul/Psf] ;fem]bf/L kq cg';f/ sfo{ ;+rfng x'g'kb{5 . o;/L sfo{ ubf{ 

KnfG6sf] lbuf]kgf tyf u'0f:t/df a[l4 x'g hfG5 . KnfG6 lgdf{0f qmddf jf lgdf{0f kZrft ;d'bfon] ug'{kg]{ ;fdflhs, 

cfly{s / cfod"ns lqmofsnfkx? ;fem]bf/L kqdf ;d]l6Psf] x'G5 . ;fd'bflos jfof]UofF;sf] lgdf{0f tyf ;+rfng 

:yfgLo pkef]Qmf ;ldlt afx]s ;xsf/L, z}lIfs ;+:yf, ;fd'bflos ;+:yf, cGo 6f]n ;'wf/ jf xf6 ahf/ Joj:yfkg 

;ldltn] ;d]t ug{ ;Sb5g\ . o:tf] cj:yfdf oL lgsfox?n] KnfG6 lgdf{0fsf] nflu 5'§} Joj:yfkg ;ldlt jf lgdf{0f 

;ldlt÷pk ;ldlt u7g ug'{kb{5 . ;femf]bf/L kqsf] gd"gf cg'';"rL @& df lbOPsf] 5 .  

#=#=% ;fj{hlgs ;'g'jfO  

;fd'bflos afof]UofF; KnfG6 ;+rfng x'g' eGbf klxn] pQm k|ljlwsf] Ifdtf, nfeflGjt 3/w'/L, cg'dflgt nfut, 

hg >dbfg tyf ljleGg If]q tyf lgsfoaf6 kfpg ;lsg] cg'bfg / gk'u /sdsf] af/]df nfeflGjt 3/w'/Lsf ;a}nfO{ 

e]nf u/fO{  cfly{s tyf ;fdflhs ;a} kIfsf] hfgsf/L u/fpg ;fj{hlgs ;'g'jfO ug'{kb{5 . of] sfo{qmdaf6 :yfgLo 

pkef]Qmfn] aGb} u/]sf] jf lgdf{0f x'g nfu]sf] ;+/rgfsf] s"n nfut tyf To;af6 kmfO{bf k'Ug] cj:yf / ;xof]u ug]{ 

lgsfox?sf] af/]df la:t[t hfgsf/L k|fKt ub{5g\ . o;sf] nflu If]qLo ;]jf s]Gb| jf zfvf÷O{sfOn] cfjZos ;xlhs/0f 

ug'{kb{5 . e]nfdf pkef]Qmf jf Joj:yfkg ;ldltn] lnlvt hfgsf/L k|:t'tLs/0f ug]{ / pkef]Qmf aLr 5nkmn rnfpg' 

kb{5 . ;'g'jfOdf ;DjlGwt uflj;sf k|ltlglw / ;f] If]qdf sfo{/t cGo ;+3 ;+:yf jf lgsfosf k|ltlglwnfO{ lgdGq0ff 

ug'{kb{5 . h;n] ubf{ cfof]hgfsf] kf/blz{tf ;'b[9 x'g'sf ;fy} cfjZos ;xof]u h'6\g] jftfj/0f aGg ;d]t d4t ub{5 . 
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 lgdf{0f r/0f (Construction Phase) 

#=#=^ h8fgstf{ sDkgL 5gf}6 

j}slNks pmhf{ k|j4{g s]Gb|n] afof]UofF; lgdf{0f / lj:tf/sf nflu k|fljlws ?kdf ;Ifd sDkgLx? 5gf}6 u/L 

alu{s/0f ;lxt k"j{ of]Uotfsf] ;"rLdf /fv]sf]] x'G5 . s]Gb|n] ;DefJotf cWoogsf] k|ltj]bg k|fKt ePkl5 ;f] pk/ 

d"Nof+sg Pj+ hfFru/L KnfG6 lgdf{0fsf] nflu cfj]bsnfO{ cg'dlt lbG5 . cg'dlt kfPkl5 pkef]Qmf÷Joj:yfkg ;ldltn] 

dfGotf k|fKt h8fgstf{ sDkgLx?;Fu sf]6]zg lnO{ pko'{Qm k|:tfj k]z u/L sDklg 5gf}6 ug'{kb{5 . cfjZostf 

cg';f/ 5gf}6 ePsf sDkgLn] lgdf{0f :yndf uO{ :ynut k|dfl0fs/0f ;d]t ug'{kb{5 . sDkgL 5gf}6 ubf{ laz]if u/L 

u'0f:t/ / nfutnfO{ d'Vo ;"rssf] ?kdf x]g'{kb{5 . sDkgL 5gf}6 kf/bzL{ / ;j{;Ddt 9+un] ug'{kb{5 . cGoyf 

;d'bfodf ljjfb pTkGg x'g hfG5 . pkef]Qmf÷Joj:yfkg ;ldltn] sDkgL 5gf}6 u/]sf] clen]v dfOGo"6sf] ?kdf /fVg' 

kb{5 . ;DjlGwt If]qLo ;]jf s]Gb| jf zfvf÷OsfO{n] 5gf}6 k|s[ofdf k|fljlws ;xof]u pknaw u/fpg'kb{5 . 

h8fgstf{sf] e"ldsf cg';"rL– @* df lbOPsf] 5 .  

 #=#=&  KnfG6  lgdf{0f  

pkef]Qmf÷Joj:yfkg ;ldlt / h8fg stf{ sDkgL aLr ;Demf}tf ePkl5 KnfG6 lgdf{0f sfo{ ;'? x'G5 .  

sDkgLn] ;DefJotf cWoogdf pNn]v eP cg';f/ jf ;Demf}tf cg';f/ sfo{ ul//x]sf] 5 5}g egL pkef]Qmf ;ldltn] 

cg'udg ug'{kb{5 . o; sfo{sf nflu :yfgLo pkef]Qmf ;ldlt, zfvf÷OsfO{, If]qLo ;]jf s]Gb| cflbn] k|fljlws ;xof]u 

ug'{kb{5 . o;/L hfFr ubf{ u'0f:t/ tyf Ifdtf / ;Demf}tf cg';f/ sfo{ gePdf h8fg stf{ sDkgLnfO{ IftLk"tL{ u/fpg] 

Joj:yf ;Demf}tfdf pNn]v ug'{kb{5 . lgdf{0f ;DkGg ePkl5 dfq h8fgstf{ sDkgLn] pkef]Qmf ;ldltdf l;kmfl/zsf] 

cfwf/df cg'bfgsf] klxnf] ls:tf () k|ltzt /sd lgsf;fsf] nflu s]Gb|df k|s[of cufl8 a9fpF5 . pkef]Qmf ;ldltn] 

lgdf{0fsf] ;dodf :yfgLo ;fdu|L ;+sng / sDkgLnfO{ cfjZos ;xof]u pknAw u/fpg'kb{5 . 

#=#=*  ;fj{hlgs n]vfkl/If0f  

;fd'bflos afof]UofF; KnfG6 lgdf{0f ;DkGg eO ;s]kl5 o;df vr{ tyf cfDbfgLsf] af/]df nfeflGjt If]qdf 

a;f]jf; ug]{ JolQmx?nfO{ hfgsf/L u/fpg' pkef]Qmf ;ldltsf] bfloTj xf] .  lgdf{0f ubf{ s], slt, sxfF vr{ ePsf] xf] 

To;sf] ljj/0f ;ldltsf] lg0f{oaf6 cg'df]bg u/L ;a} pkef]QmfnfO{ ;'gfpg] sfd ;fj{hlgs n]vfkl/If0f xf] .  

;fj{hlgs n]vfkl/If0fdf ;DjlGwt ;/f]sf/jfnf ;+:yf jf lgsfonfO{ clgjfo{ ?kdf e]nf u/fpg' kb{5 . 

;DjlGwt If]qLo ;]jf s]Gb|, zfvf÷OsfO{, uflj;, lhlj; tyf cGo ;xof]u ug]{ lgsfox?sf k|ltlglwx?nfO{ pkl:ytLsf] 

nflu cfdGq0f ug'{kb{5 . ;fj{hlgs n]vfkl/If0f u/fpFbf ;fdfGotof tnsf ljj/0fx? g5'6fO{ e]nfdf pkef]Qmf 

;ldltn] lnlvt k|ltj]bg k]z ug]{ / pkef]Qmf tyf ;/f]sf/jfnf lgsfosf] ;Nnfx ;'emfj lnO{ cg'df]bg u/fpg'kb{5 . 

;fj{hlgs n]vfkl/If0f ubf{ lgDg cg';f/sf] ljj/0f k|:t't ug'{kb{5 . 

cfDbfgL vr{ 

qm=;+ ljj/0f /sd ?= qm=;= ljj/0f /sd ?= 

! j}slNks pmhf{ k|j4{g s]Gb|sf] 

cg'bfg 

 ! afn'jf vl/b  

 

 

@ uflj;sf] ;xof]u  @ 9'+uf vl/b  

# lhlj;sf] ;xof]u  # l;d]G6 vl/b   
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$ pkef]Qmfaf6 gub ;+sng  $ cbIf sfdbf/ vr{  

% pkef]Qmfaf6 >dbfg   % bIf sfdbf/ vr{  

^ cGo bft[ lgsfoaf6 ;xof]u  ^ r'nf] vl/b  

& cGo  & cGo  

s'n cfDbfgL M           vr{ hDdf M  

 

;+:yfut ;'b[l9s/0f r/0f (Institutional Strengthening Phase) 

#=#=(  Joj;flos of]hgf lgdf{0f  

afof]UofF; KnfG6df cfwfl/t cGo cfo cfh{g ultljlwx? ;+rfng ug'{ lgdf{0f kl5sf] dxTjk"0f{ sfo{ xf] . o; 

cGtu{t n]bf]dnsf] plrt k|of]u / Joj:yfkg k|d'v xf] . n]bf]dnnfO{ t/sf/L v]tLdf k|of]u ug]{, laqmL ljt/0f ug]{ jf 

n]bf]dndf cfwfl/t df5fkfng Joj;fo jf cGo kz'kfng ;DjlGw sfo{ ug]{ of]hgf agfO{ sfof{Gjog ul/Fbf KnfG6n] 

cfzfltt cfly{s k|ltkmn lbg ;Sb5 / KnfG6 lbuf] ?kdf ;+rfng x'g hfG5 . KnfG6sf] nflu cfjZos kg]{ uf]j/ jf 

cGo h}ljs kbfy{sf] Joj:yfkg, UofF; ljt/0f k|0ffnLsf] Joj:yfkg, n]vf k|0ffnLsf] ljsf; / ;+rfng cflb 

laifox?nfO{ ;d]t Joj;flos of]hgfdf ;d]6\g' kb{5 .  

afof]UofF;sf] ;x–pTkfbgsf] ?kdf k|fKt x'g] n]bf]dn, /f;folgs dn k|of]u ul//x]sf] hUuf hldgsf nflu clt 

pkof]uL dflgG5 .  h;n] df6f]df clDnokg 36fO{ df6f] v's'nf] agfpF5 / pAhgLdf a[l4 ;d]t ub{5 . To;}n] 

afof]UofF;sf] lgdf{0f;Fu} pkef]Qmfn] n]bf]dn Aoj:yfkg tyf o;sf] pkof]u ;DjlGw cled'lvs/0f ;d]t lng'kb{5 . 

o:tf] tflnd h8fg ug]{ dfGotf k|fKt sDkgLn] ;DjlGwt ;d'bfodf g} uO{ ;+rfng ug]{ Aoj:yf /x]sf] 5 . ;d'bfodf 

Psflt/ n]bf]dn k|of]u u/L t/sf/L pTkfbg tyf s[lif pTkfbgnfO{ a9fjf lbg / laiffbL d'Qm h}ljs pTkfbg a9fpg 

;lsG5 eg] csf]{lt/ o:tf] dn vf; u/L ;x/ ahf/df  km"n tyf t/sf/L pTkfbgsf] nflu ;d]t lalqm x'G5 .  

#=#=!)  Joj:yfkg tyf dd{t ;Def/  

KnfG6 ;fd'bflos ?kdf lgdf{0f x'g] x'Fbf o;sf] lb3{sflng ;+rfng tkm{ ;r]t /xg' kb{5 . pTkflbt UofF;sf] 

laqmL ljt/0faf6 ;+sng x'g] dxz'n b/ s] slt lgwf{/0f ug]{ / To;sf] pkof]u sxfF, s;/L ug]{ eGg] laifo lgSof}{n 

ug'{kb{5 . lgdf{0f ePsf] KnfG6nfO{ lgoldt ;+rfng u/L pkof]u ug'{ pkef]Qmf÷Joj:yfkg ;ldltsf] d'Vo lhDd]jf/L xf] 

. lgdf{0f ug]{ h8fgstf{ sDkgLn] laqmL kl5sf] ;]jf k|Tofe"lt cg';f/ # aif{ ;Dd s'g} a[xQ/ dd{t ;Def/ ug'{kg]{ 

ePdf bfloTj axg ub{5 . ;fy} aif{df slDtdf @ k6s :ynut cjnf]sg u/L pkef]QmfnfO{ ;]jf k|bfg ub{5 . t/ 

KnfG6sf] lgoldt dd{t ;Def/ ug]{ / ;+rfng ug]{ sfddf pkef]Qmfn] x]nr]qm\ofO u/]df KnfG6 lbuf] ?kdf rNg ;Sb}g 

/ o;n] ;f]r] cg';f/sf] pmhf{ pTkfbg ug{ ;Sb}g . To;}n] uf]j/ tyf s'lxg] h}ljs kmf]xf]/ lgoldt eg]{, KnfG6 

;+rfngsf] nflu Ps hgf JolQm ;d'bfo leq}af6 Joj:yfkg ug]{ tyf lgoldt ;/;kmfO{ ug]{ sfd ug'{kb{5 . To:t} 

UofF; ljt/0f ul/Psf 3/w'/Laf6 lgoldt dxz'n ;+sng ug{, / kfOk tyf cGo pks/0fsf] lgoldt r]shfFr ug]{ 

ug'{kb{5 . pkef]Qmf jf Joj:yfkg ;ldltn] oL ;a} sfd lgoldt / Jojl:yt ?kn] sfof{Gjog ug{ ;+rfng lgodfjnL 

;d]t agfO{ nfu' ug{' kb{5 .   
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#=$ pTkfbgd'ns pmhf{ k|of]u (Productive Energy Uses) 

pTkfbgd"ns pmhf{ k|of]udf ;fdflhs kl/rfngnfO{ # j6f r/0fdf laefhg ul/Psf] 5 . tof/L r/0fdf  pBd 

tyf Joj;fo ;+rfngsf] nflu dfu ;+sng b]lv pBf]u btf{ tyf :yfgLo cfly{s ljsf; ;ldlt;+u ;Demf}tfsf] sfo{ 

x'G5 . sfof{Gjog r/0fdf cg'bfgsf] :jLs[tL b]lv pBf]u :yfkgf;Ddsf k|lqmofx? x'G5 . ;fy} :t/f]Gglt r/0fdf :yfkgf 

ePsf pBf]usf] :t/f]GgtL tyf ;+:yfut ljsf;sf k|lqmofx? ckgfOG5g\ .  

 

rf6{ !!M pTkfbgd"ns pmhf{ k|of]udf ;fdflhs kl/rfngsf r/0fx?

tof/L r/0f

• ;DefJotf cWoog

• :yfgLo cfly{s ljsf; ;ldlt÷n3' pBd ljsf; pk ;ldlt u7g

• Joj;fo ljsf; ;]jf k|bfos 5gf}6

• pBdzLntf ljsf; tflnd

• pBd Joj;fosf] dfu

• pBd tyf pBdL 5gf}6

• Joj;flos of]hgf lgdf{0f

• pBf]u btf{

• pBdL / :yfgLo cfly{s ljsf; ;ldltaLr ;Demf}tf

• ;fj{hlgs ;'g'jfO{

sfof{Gjog r/0f

• Ifdtf clea[l4 tyf l;k ljsf;

• pBf]u :yfkgf

• Joj;flos of]hgf :jLs[tL tyf cg'bfg lgsf;f

• cg'bfg tyf shf{ kl/rfng

• ;fj{hlgs n]vfk/LIf0f

:t/f]GgtL r/0f

• pTkfbgd"ns pmhf{ pBdL ;+3 u7g

• pBd÷Joj;fosf] jLdf

• pBd Joj:yfkg tyf :t/f]GgtL

• :yfgLo cfly{s ljsf; ;ldltsf] Joj:yfkg

• :yfgLo cfly{s ljsf; ;ldlt ;xsf/Ldf ?kfGt/0f
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tof/L r/0f (Preparatory Phase) 

gjLs/0fLo pmhf{ k|ljlwx?sf] lgdf{0f kZrft\ pknAw pmhf{sf] a9L eGbf a9L pTkfbgd"ns pkef]u ug{ n3' 

hnljB't, ;f}o{ pmhf{, h}ljs pmhf{ nufotsf k|ljlwx?sf] k|j4{gaf6 b'u{d j:tLdf pkef]Qmfx?n] pHofnf] / k|of]usf] 

nflu ljB't pkef]u ug'{sf ;fy} ljleGg cfod"ns ultljwLx? klg ;+rfng ug{ ;Sb5g\ . :yfgLo txdf pknAw ;|f]t, 

dfu / ahf/nfO{ ;d]t ljrf/ u/L ljleGg pBf]u Joj;fox? ;d]t ;+rfng ug{ ;lsG5 . ljB'tLs/0f kZrft\ 

pkef]Qmfx?n] :yfgLo :t/df x'g ;Sg] ljleGg dWod, ;fgf tyf n3' pBdsf] :yfkgf u/L cfocfh{g a[l4 tyf 

/f]huf/Lsf] cj;/ ;[hgfdf a[l4 ug{ / gjLs/0fLo pmhf{ k|0ffnL ;d]t lbuf] ?kdf ;+rfngdf Nofpg sfo{qmdn] ;xof]u 

ub{5 .   

#=$=!   ;DefJotf cWoog  

gjLs0fLo pmhf{ k|ljlwx?sf] lgdf{0fsf] nflu lj:t[t ;DefJotf cWoog ug]{ qmddf To; If]qsf] k|fljlws, 

cfly{s, ;fdflhs / jftfj/0fLo cj:yfsf] af/]df tYofÍ ;+sngsf] sfo{ x'G5 . lj:t[t ;DefJotf cWoogdf tYofÍ 

;+sng Ps dxTjk"0f{ lqmofsnfk xf] . tYofÍ ;+sng ug]{ qmddf cfof]hgf lgdf{0f x'g] If]qdf s] s:tf jfnLx?sf] 

pTkfbg x'G5, ljB'tLs/0f kZrft\ ljB'tsf] k|of]u u/L s] s:tf cfly{s lqmofsnfkx? ;+rfng ug{ ;lsG5 eGg] af/]df 

hfgsf/L ;+sng ug'{kb{5 . ;fy} gjLs/0fLo pmhf{ k|ljlw lgdf{0f eO{;s]sf / lgdf{0fflwg cj:yfdf /x]sf k|ljlwaf6 

;+rfngdf /x]sf s] s:tf] pBf]u Joj;fox? 5g\ / ;Defljt pBf]ux? s] x'g ;S5g\ ;f] sf] tYofÍ ;do cg';f/ 

kl/dfh{g ul//fVg h?/L x'G5 . pTkfbgd"ns pmhf{ k|of]usf] nflu ;DefJotf cWoog ;a} k|ljlwx?df x'g] ePtf klg 

n3' tyf ;fgf hnljB't cfof]hgfaf6 k|ToIf ?kdf ljB't pTkfbg x'g] ePsf]n] a9LeGbf a9L n3' hnljB't 

cfof]hgfdf o:tf] ;DefJotf cWoog ug{ ;lsG5 . ;Defljt pBf]u tyf Joa;fox?sf]  ljj/0f ;+sng ul/g] kmf/fd 

cg';"rL @( df lbOPsf] 5 .  

#=$=@  :yfgLo cfly{s ljsf; ;ldlt÷pBd ljsf; pk ;ldlt u7g   

/fli6«o k|;f/0f k|0ffnL ghf]l8Psf ;d'bfodf cfwfl/t hnljB't cfof]hgf lgdf{0fsf] qmddf ljleGg pk 

;ldltx?sf] u7g ul/Psf] x'G5, h:t}M cfly{s pk ;ldlt, s'nf] lgdf{0f pk ;ldlt, ;fdu|L ;+sng pk ;ldlt OToflb . 

To:t} gjLs/0fLo pmhf{ k|ljlwsf] lgdf{0f kZrft\ pQm k|0ffnL jf cfof]hgfnfO{ ;kmntfk"j{s ;+rfngsf] nflu :yfgLo 

cfly{s ljsf; ;ldlt jf pkef]Qmf ;ldlts} Ps cleGg c+usf] ?kdf /xg] u/L pBd ljsf; pk ;ldlt klg z'?d} 

u7g ug'{ kb{5 . cGo ;+:yfut tyf ;fd'bflos gjLs/0fLo pmhf{ k|ljlwsf] xsdf eg] Joj:yfkg ;ldlt u7g ul/Psf] 

x'g'k5{ . o:tf] ;ldlt jf pk ;ldltsf] u7gn] :yfgLo :t/df :yfkgf x'g ;Sg] pBdx?sf] af/]df klxrfg ug{ ;xh 

x'G5 . gjLs/0fLo pmhf{ pkef]Qmf ;ldltsf] d'Vo sfd cfof]hgf lgdf{0f u/L pmhf{ pkef]u ug'{ x'g] ePsf]n] d'n 

;ldltn] cGo sfdx?nfO{ Tolt dxTj lbPsf] x'Fb}5 . To;}n] :yfgLo cfly{s ljsf; ;ldltsf] u7g ubf{ pBdsf] 

klxrfg, pBdLsf] klxrfg tyf 5gf}6 nufotsf sfo{x? z'?jft b]lv g} x'g] ePsf]n] cfof]hgf lgdf{0f nuQ} pmhf{sf] 

pTkfbgd"ns pkof]u x'g] vfnsf Joo;fox? :yfkgf ub} n}hfg ;lhnf] x'G5 . :yfgLo cfly{s ljsf; ;ldlt jf 

Joj:yfkg ;ldlt hdfgtdf a;L pBdLx?nfO{ cg'bfg ljt/0f ul/G5 . :yfgLo cfly{s ljsf; ;ldltsf] u7gsf] nflu 

Ps ljwfg tof/ kf/L ;f] ljwfgsf] gLlt lgod cg';f/ rNg'k5{ . o:tf] ;ldltdf n3' hnljB't Joj:yfksnfO{   

;b:o ;lrjsf] ?kdf lhDd]jf/L tf]Sbf :yfgLo :t/df ;xhLs/0f ;jn x'g hfG5 . Joj:yfks gePsf] cj:yfdf 

cfof]hgfsf ck/]6/ jf pkef]Qmf ;ldltn] dxz'n ;+sngsf] nflu tf]s]sf] JolQm ;b:o ;lrj  x'g ;Sg]5 .  of] 

;ldltdf :yflgo / ;Defljt pBdLx?sf] afx'Notf /xg]5 . o:tf ;ldlt jf pk ;ldlt u7g ubf{ dlxnfsf] k|ltlglwTj 

Ps ltxfO{ / blnt hghflt Pj+ ljkGg ju{sf] $) k|ltzt ;dfj]lzs/0fdf  hf]8 lbOg] {5 . oLf ;ldltx? & b]lv ( 
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;b:oLo hgfsf] agfpg pko'Qm x'G5 . :yfgLo cfly{s ljsf; ;ldltsf] e"ldsf cg';"rL #) / cg'bfg kl/rfng 

ljwfg cg';"rL #! df lbOPsf] 5 .  

#=$=#    pBd Joa;fosf] dfu  

gjLs/0fLo pmhf{ k|ljlwx? lgdf{0fs} qmddf pkef]Qmf ;ldltsf] a}7sdf cfof]hgf lgdf{0f kZrft\ s'g s'g 

Joj;fox? ;+rfng ug]{ xf] ;f] sf] af/]df 5nkmn ug{ cfjZos x'G5 . pkef]Qmf ;ldltsf] a}7saf6 g} cfof]hgfdf s] 

Joj;fox? ;+rfng ug{ ;lsG5 eGg] af/] pknAw  lj:t[t ;DefJotf cWoog k|ltj]bgdfly klg 5nkmn ug{ cfjZos 

x'G5 . ;fy} ;f]xL a}7sdf pBdLx?af6 pBd ;+rfngsf] dfu ;d]t ;+sng ug{ ;lsG5 . o;n] ubf{ cfof]hgf lgdf{0f 

kZrft\ ljB'tsf] pTkfbgd"ns k|of]u s] s] df x'g] eGg] :ki6 eO{ of]hgf lgdf{0f ug{ ;lhnf] x'g]5 . Joj;fosf] dfu 

;+sng ubf{ dlxnf, blnt, hghftL, / ljkGg ju{sf] dfunfO{ laz]if k|fyldstf lbg'kb{5 .  

 

 

#=$=$ pBdlzntf ljsf; tflnd  

gjLs/0fLo pmhf{ k|ljlwsf] lgdf{0f ;+u} ;Defljt pBdLx?nfO{ ljleGg tflndx? klg ;+rfng ub{} n}hfg' kg]{ 

x'G5 . ;dod} laleGg vfnsf tflnd, l;k / 1fg lbg tyf ;d'bfosf] ;r]tgf a[l4 ug{ g;s]sf] v08df Joj;fo 

;+rfng ug]{ JolQm cGof}ndf kg'{sf] ;fy} cfDbfgLsf] :t/df u'0ffTds a[l4 x'g ;Sb}g . :yfgLo :t/af6 ;+sng ul/Psf 

dfux?sf] cfwf/df pBdLx?nfO{ ;Defljt pBdlzntf tflnd, pBd z'?jftLs/0f tflnd tyf pBd :yfkgf 

tflndx? ;+rfng ug'{kg]{ x'G5 . o;n] ubf{ pBdLx?sf] Ifdtf clea[l4 x'g uO{ ;Defljt pBdLnfO{ Joj;fo 5gf}6 ug{ 

tyf lbuf] ?kdf pBd ;+rfngdf 6]jf k'Ug hfG5 .  

#=$=%  pBdL tyf pBd 5gf}6  

n3' hnljB't pkef]Qmf ;ldlt jf :yfgLo cfly{s ljsf; ;ldltsf] a}7sdf k|fKt x'g cfPsf pBdLx?sf] 

dfusf] af/]df kf/bzL{ 9Ën] 5nkmn ug'{ kb{5 . pBd / pBdLsf] 5gf}6n] n3' hnljB't cfof]hgfsf] eljionfO{ ;d]t 

c;/ ug]{ ePsf]n] o;df ;ldlt rgfvf] /xg' kb{5 . pBd / pBdL 5gf}6sf] qmddf a}7sdf ljjfb pTkGg x'g ;S5 . 

;s];Dd ljjfb pTkGg gxf];\ eGgsf] nflu a}7ssf] qmddf g} pBd tyf pBdLx?sf] 5gf}6sf] cfwf/x? to ug'{k5{ . 

o;/L cfwf/x? to u/L pBd / pBdL 5gf}6 ubf{ ljjfb x'g] ;Defjgf sd x'g hfG5 . pBdL tyf pBd 5gf}6sf] 

nflu tklznsf a'Fbfx?df ljrf/ k'¥ofpg cfjZos b]lvG5 .  

pBdsf] 5gf}6 

o cfof]hgfsf] pmhf{ -ljB't zlQm_ Ifdtfn] wfGg ;Sg] . 

o :yfgLo ;|f]t / ;fwgsf] k|of]u x'g] . 

o :yfgLo:t/df /f]huf/L ;[hgf x'g ;sg] . 

o ahf/sf] ;Defjgf ePsf] . 

o w]/} k|lt:kwf{ ug{ gkg]{ . 

o ;s];Dd :yfgLo l;kdf cfwl/t . 

 

pBdLsf] 5gf}6 
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 v/fj cfr/0f gePsf], c;n, g}ltsjfg 

 pBd ;DalGw cg'ej ePsf] -h:t}M l8h]n ldn ;+rfng ul//x]sf pBdL, k/Dk/fut l;k / 1fg ePsf_ 

 cfˆgf] k"FhL nufgL ug{ ;Sg] / C0fsf] kl/rfng ug{ tof/ 

 pBd ;+rfng ug{ cfjZos cGo u'0f ePsf] 

 

#=$=^ ;fj{hlgs ;'g'jfO 

 

pBdL 5gf}6 k|ls|of ;DkGg ePkZrft\ :yfgLo cfly{s ljsf; ;ldltn] 5gf}6df k/]sf pBd / pBdLx?sf] 

lgj]bg -cg';'rL #)_ df pNn]v ePsf] ljj/0f v'nfO ;fj{hlgs :yfgdf ;"rgf 6fF; ug'{kb{5 . pBdL 5gf}6 k|ls|ofdf 

ljjfb b]lvPdf ;ldltn] ;fj{hlgs ;'g'jfO{ sfo{qmd /fVg cfjZos x'G5 . pQm ;fj{hlgs ;'g'jfO{sf] nflu sfo{qmdsf] 

af/]df k|i6 ?kdf n]vL ;fj{hlgs :yfgdf ;"rgf 6fF; ug'{kb{5 . ;fj{hlgs ;'g'jfO{df pkl:yt pkef]Qmfx?nfO{ pBd 

;+rfngsf] nflu k|fKt ePsf dfux?sf] af/]df hfgsf/L u/fpg' kb{5 . o;n] ubf{ ;a} pkef]Qmfx?nfO{ s;n] s'g pBd 

;+rfng ug{ vf]h]sf] xf] :ki6 x'g ;lhnf] u/fpF5 . ;fj{hlgs ;'g'jfO dfk{mt #=$=% df pNn]v ul/Psf cfwf/df /xL 

pBd tyf pBdLsf] 5gf}6 ul/g]5 .   

 

#=$=&  pBdL / :yfgLo cfly{s ljsf; ;ldlt÷pkef]Qmf ;ldltaLr ;Demf}tf  

Joj;fo k|j4{gsf nflu pkef]Qmf jf :yfgLo cfly{s ljsf; ;ldltdf k|:tfjsf] ?kdf lgj]bg -cg';'rL #)_ 

k]z ePkZrft\ ;ldltn] g} 5gf}6 ug]{5 . ljB't vkthGo pBf]usf] nflu ljB'tsf] pknAwtf ;'lglZrttf ug'{kg]{5 . 

olb Joj;foLx?n] pBd tyf Joj;fo /fd|f];Fu ;+rfng ug{ ;s]gg\ eg] l;w} To;sf] c;/ JolQmnfO{ t x'G5 g} t/ 

cfof]hgfnfO{ klg x'g hfG5 . ;fy} Joj;foLn] klg cfˆgf] Joj;fonfO{ cufl8 a9fpg / gofF gofF s'/fx?sf] af/]df 

hfgsf/L ;d]t /fVgsf] nflu / ljB't dxz'n ;d]t lgwf{/0fdf ;xhtf Nofpgsf nflu ;ldlt;Fu ;dGjo x'g'kb{5 . 

;ldlt tyf Joj;foLx? cf—cfˆg} 9+uaf6 cufl8 a9\bf cfof]hgf / pBf]u b'j}sf] bL3{sflng ;+rfngdf gsf/fTds 

c;/ kg]{ x'Fbf Joj;foL / ;ldltaLr ;dGjo sfod /fVg ;Demf}tfsf] k|fjwfg /flvPsf] 5 . :yfgLo cfly{s ljsf; 

;ldltn] pBdLnfO{ cg'bfg pknAw u/fpg ;xhLs/0f ug]{ ePsf]n] ;ldlt / pBdL aLr ;Demf}tf ug{ cfjZos x'G5 

;fy} pkef]Qmf ;ldltn] pBdLnfO{ ljB't cfk"lt{ ug]{ ePsf]n] To; ;DaGwL csf]{ ;Demf}tf ug{ cfjZos x'G5 . ;f] 

;Demf}tfx? s]Gb|n] k|bfg u/]sf] 9fFrf cg'?k x'g'kg]{5 . ;Demf}tfx?sf] gd'gf s|dzM cg';"rL ## / #$ df lbOPsf] 5 .  

#=$=* Joj;fo ljsf; ;]jf k|bfos 5gf}6 tyf Joj;flos of]hgf  tof/L   

pBdLn] Joj;flos of]hgf tof/Lsf] nflu Joj;fo ljsf; ;]jf k|bfossf] 5gf}6 ub{5 . ;]jf k|bfossf] 5gf}6 

ubf{ ;Dej eP;Dd :yfgLo :t/df /x]sf ;]jf k|bfosnfO{ k|fyldstf lbg' kb{5 . o:tf Joj;fo ljsf; ;]jf k|bfos 

dfk{mt Joj;flos of]hgf tof/L, pBf]u btf{ ;xhLs/0f tyf cGo ljleGg ;]jfx? lng ;lsg]5 . Joj;fo ljsf; ;]jf 

k|bfosn] s:tf] pBd ;+rfng ug]{ xf] ;f]xL adf]lhdsf] Joj;fo :yfkgfsf] nflu ;xhLs/0fsf] sfo{ ub{5 . Joj;fo 

ljsf; ;]jf k|bfossf] 5gf}6 ubf{ j}slNks pmhf{ k|j4{g s]Gb|n] klxrfg u/]sf ;]jf k|bfosx?af6 ug'{kb{5 . o:tf 

Joj;flos of]hgfx? s]Gb|n] k|bfg u/]sf] 9fFrf cg'?k x'g'kg]{5 . 

#=$=(  pBf]u btf{  
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pTkflbt ljB'taf6 ;+rfng x'g] Joj;fox?  ;DjlGwt ] lgsfodf clgjfo{ ?kdf btf{ u/fpg'kg]{ x'G5 . o:tf 

Joj;fox? ;DalGwt lhNnfsf] 3/]n' pBf]u sfof{no jf 3/]n' pBf]u ljsf; ;ldltdf btf{ u/fpg'  pko'Qm x'g]5  . 

g]kfn ;/sf/sf] lgodfg'[;f/ 3/]n' pBf]udf ;–;fgf pBf]ux?nfO{ btf{ u/fpFbf eljiodf tL pBf]ux?n] ;/sf/åf/f 

pknAw x'g] ljleGg ;]jf tyf ;'ljwfx?af6 nfeflGjt x'g] cj;/ kfpF5g\ . cem sltko pBf]u – h:t} ;M ldn 

clgjfo{ ?kdf g} 3/]n' pBf]u sfof{nodf btf{ u/L ;+rfng ug'{ kg]{ x'g ;Sb5 . pBf]u btf{sf] nflu cfjZostf 

cg';f/ If]qLo s]Gb|, lhNnf pmhf{ tyf jftfj/0f OsfO{ / :yfgLo Joj;fo ljsf; ;]jf k|bfossf] ;d]t ;xof]u lng' 

kb{5 . 

 

sfof{Gjog r/0f (Implementation Phase) 

bf];|f] r/0fdf d'Votof Joj;flos of]hgf l:js[t ePkl5 Joj;fo ;+rfngsf] nflu cg'bfg lgsf;f x'G5 . 

Joj;fo ljsf; ;]jf k|bfosaf6 pBf]u :yfkgfsf] nflu ;xof]u lng] sfd x'G5 . ;fy} pBdLn] cfˆgf] nufgLaf6 

gk'u]sf] /sdsf] nflu C0fsf] kl/rfng ug]{ tyf pBd :yfkgfsf] nflu ePsf ultljlwx?sf] ;fj{hlgs n]vfkl/If0f 

ug]{ h:tf sfo{x? o; r/0f cGtu{t kb{5g\ .  

#=$=!) Ifdtf clea[l4 tyf l;k ljsf; 

pBdLn] pBdsf] klxrfg u/L ;DalGwt lgsfodf ;d]t btf{ ul/;s]kl5 To:tf pBdLsf] Ifdtf clea[l4 

;DaGwL tflndx? ;+rfng ug'{ kb{5 . ljleGg k|sf/sf pBd ;+rfng ug]{ k|lta4tf hfx]/ u/]sf pBdLx?nfO{ 

;DalGwt ljifodf bvn agfPkl5 dfq} pBdLn] /fd|/L Joj;fo ;+rfng ug{ ;Sb5g\ . ;DalGwt ljifodf bvn agfpg 

klxrfg ul/Psf Joj;fo ;]jf k|bfos ;+:yfx?åf/f cfjZos l;k ljsf; ;DaGwL tflndx? ;+rfng ug'{kb{5 . pBdLn] 

:yfgLo ;|f]tsf] kl/rfng u/L pBf]u ;+rfng ug{ ;Sg] ePsf]n] ;Dej eP;Dd :yfgLo :t/d} / cfjZostf cg';f/ 

If]qLo jf /fli6«o :t/df klg l;k ljsf; ;DaGwL tflndx? ;+rfng ul/g]5 .  

#=$=!!  Joj;flos of]hgf l:js[t tyf cg'bfg lgsf;f 

 :yfgLo :t/df tof/ eO{ cfPsf ljleGg Joj;flos of]hgfx?sf] ;ldIff If]qLo ;]jf s]Gb|df ul/g]5 . 

Joj;flos of]hgfsf] ;ldIff ubf{ d'Votof ;+rfng ul/g] pBdaf6 n3' hnljB't cfof]hgf / pBdLnfO{ To;n] kmfObf 

k'¥ofpF5 jf k'¥ofpFb}g ;f] s'/fsf] klxrfg ul/g]5 . ;fy} :yfkgf x'g] pBdaf6 :yfgLo:t/df s] nfe k|fKt x'G5 ;f]sf] 

ljZn]if0f ul/g]5 . :yfgLo cfly{s ljsf; ;ldltn] k]z ug'{kg]{ ;Dk"0f{ sfuhkqx? If]qLo ;]jf s]Gb|df k|fKt ePkl5 

;Dk"0f{ sfuhkqx?sf] cWoog u/L ;DalGwt lhNnf pmhf{ tyf jftfj/0f zfvf÷OsfO{df cg'bfg :jLs[ltsf] nflu 

l;kmfl/z ul/g]5 . If]qLo ;]jf s]Gb|n] k]z u/]sf sfuhkqx?sf] ;DalGwt lhNnf ljsf; ;ldltn] pBf]usf] k|sf/ x]/L 

n3' pBdsf nflu sfuhft :jLs[t u/L lhNnf pmhf{ sf]if jf n3' pBd ljsf; sf]ifdf cg'bfg pknAw u/fpgsf] 

nflu l;kmfl/z ub{5 . ;fgf tyf demf}nf pBf]usf] xsdf eg] lhNnf ljsf; ;ldltn] l;kmfl/; ;lxt pBdLsf] 

Joj;flos of]hgf nufotsf ;Dk"0f{ sfuhkqx? j}slNks pmhf{ k|j4{g s]Gb|df k7fpg]5 .  

  j}slNks pmhf{ k|j4{g s]Gb|n] ;Dk"0f{ k|lqmofx? k"/f ePsf] cj:yfdf s]lGb|o gjLs/0fLo pmhf{ sf]ifdf cg'bfg 

:jLs[ltsf nflu l;kmfl/z ug]{5 . cg'bfg lgsf;fsf] nflu ;Dk"0f{ k|lqmofx? k"/f ePsf] ;'lglZrt ePdf s]lGb|o 

gjLs/0fLo pmhf{ sf]ifn] n3' pBdsf] xsdf lhNnf pmhf{ sf]if jf n3' pBd ljsf; sf]ifdf cg'bfg /sd lgsf;f ug]{5 

. lhNnf ljsf; ;ldltn] cfjZos cWoog Pjd\ d"Nof+sg u/L lgodfg';f/sf] cg'bfg /sd :yfgLo cfly{s ljsf; 
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;ldltsf] vftfdf lgsf;f ug]{5 . :yfgLo cfly{s ljsf; ;ldltsf] vftfdf cg'bfg /sd lgsf;f ePkl5 dfq} sf]if 

;+rfng lgb]{lzsf cg'?k :yfgLo cfly{s ljsf; ;ldltn] ;DalGwt pBdLx?nfO{ cg'bfg lgsf;f ug]{5 . s]lGb|o 

gjLs/0fLo pmhf{ sf]ifdf Joj;flos k|of]hgsf] nflu k]z ug'{ kg]{ cg'bfg dfu kmf/fd cg';"rL #% df lbOPsf] 5 .  

#=$=!@  cg'bfg tyf shf{ kl/rfng  

ljB'tsf] pTkfbgd"ns k|of]usf] nflu ljBdfg gjLs/0fLo pmhf{ cg'bfg gLlt / kl/rfng sfo{ljlw cg';f/ 

lglZrt cg'bfg pknAw x'g]5 . clwstd pkef]QmfnfO{ nfeflGjt u/fpb} o;sf] lb3{sflng Aoj:yfkg ug{sf nfuL 

:yfgLo cfly{s ljsf; ;ldlt dfk{mt\ o:tf cg'bfgsf] kl/rfng, cg'udg tyf d'NofÍg ul/ k|ltj]bg s]Gb|df k]z 

ul/g]5 . To;}u/L cfod"ns lqmofsnfk ;+rfngsf] nflu k|fKt x'g ;Sg] cltl/Qm cfly{s ;xof]usf] klg ;f]xL cg';f/ 

kl/rfng ug'{kb{5 .  

pkef]Qmf ;ldlt jf :yfgLo cfly{s ljsf; ;ldltn] pTkfbgd"ns pmhf{ k|of]u cg'bfg / cfod"ns sfo{qmd 

;xfotfsf nfuL 5gf}6 eO{ ;Demf}tf ;DkGg ePsf cfo cfh{g ;DjlGw ultljlw Pj+ pBdnfO{ k|fyldstfqmd cg';f/ 

kl/rfng ug'{kb{5 . pBdL;Fusf] ;Demf}tfdf :yfgLo cfly{s ljsf; ;ldltsf zt{x?sf af/]df k|i6 5nkmn u/L 

lg0f{odf k'Ug'kb{5 . pBdLn] Joj;fo lj:tf/ jf :yfkgfsf] nflu cfjZos k/]df a}+s tyf lalQo ;+:yfaf6 shf{ klg 

lng ;Sb5g\ ;f] sfo{sf nfuL :yflgo cfly{s ljsf; ;ldltn] ;xhLs/0f ug]{5 . 

#=$=!# pBf]u :yfkgf  

 

pBf]usf] :yfkgf ug{sf nfuL Joj;fo ljsf; ;]jf k|bfossf] 5gf}6 ;DjlGwt pBdLn] ug]{5 . pBf]u :yfkgf 

ug{ ;]jf k|bfosn] cfk"lt{ ug]{ ;fdu|L u'0f:t/sf] 5 5}g hfFr ug{sf] nflu If]qLo ;]jf s]Gb| jf lhNnf pmhf{ tyf 

jftfj/0f zfvf÷OsfO{sf k|ltlglwx?nfO{ ;fdu|L cfk"lt{ ug]{ ;dodf ;dfj]z u/fpFbf pBdLnfO{ cem ;xh x'g]5 . 

Joj;fo ljsf; ;]jf k|bfos ;+:yfn] pBf]u h8fgsf] ;fdu|L cfk'lt{ u/L ;f] sf] h8fg sfo{ ;d]t u/Llbg' kg]{ x'G5 . 

pBf]u h8fgsf] qmddf pBdL :jod\nfO{ ;d]t ;dfj]z u/L ;fdfGo dd{t ;Def/sf] tflnd Joj;fo ljsf; ;]jf 

k|bfosn] lbg'kg]{ x'G5 . ;fy} h8fgstf{ sDkgLn] laqmL kl5sf] ;]jfsf] ;'lglZrttf ug'{kg]{ x'G5 . pBf]usf] :yfkgf 

kZrft\ ;f] sf] hfgsf/L /fVg tYofÍ tyf ljj/0f ;+sng ug{ h?/L x'G5 . n3' tyf ;fgf hnljB't cfof]hgfx?sf] 

ljB'taf6 ;~rflnt pBf]ux?sf] cg'udg kmf/d cg';"rL–#^ df lbOPsf] 5 .  

#=$=!$  ;fj{hlgs n]vfkl/If0f  

:yfgLo cfly{s ljsf; ;ldltn]] clgjfo{ ?kdf ;fj{hlgs n]vfkl/If0f u/fpg cfjZos x'G5 . ;fj{hlgs 

n]vfkl/If0fn] pkef]Qmfx?df /x]sf cfz+sfx? x6\g'sf ;fy} ;ldlt dflysf] ljZjf; klg sfod /fVg]5 . :yfgLo cfly{s 

ljsf; ;ldltn] ;fj{hlgs n]vfkl/If0f u/fpFbf lgDg k|lqmofx? ckgfpg' kg]{ x'G5 .  

 lx;fj lstfj kf/bzL{ / b'?:t ?kdf /fVg] . 

 ;ldltsf] a}7sdf lx;fa lstfasf] af/]df 5nkmn ug]{ . 

 jif{sf] Ps k6s n]vfkl/If0f ug{ nufpg] . 

 n]vfkl/If0f kZrft\ pQm n]vfkl/If0fsf] k|ltj]bg ;fj{hlgs :yndf 6fF:g] . 

 cfd e]nfdf -n=h=lj=pkef]tmf_ n]vfkl/If0f dfly 5nkmn ug{ nufO{ s]xL ;'emfj k|fKt ePdf ;f]xL cg';f/ n]vf 

k|0ffnLdf ;'wf/ ub}{ n}hfg] . 
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 cfd e]nfaf6 n]vfkl/If0f k|ltj]bgnfO{ cg'df]bg ug{ nufpg] . 

 :yfgLo :t/df Joj;fo tyf pBd klxrfgsf cfwf/x?M 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

rf6{ !@M pmhf{sf] pTkfbgd"ns k|of]usf] nflu pBd Joj;fo ljsf; df]8]n 

 

;+:yfut ;'b[l9s/0f r/0f (Institutional Strengthening Phase) 

u|fdL0f If]qdf :yfkgf ePsf n3' tyf ;fgf Joj;fox? ;+rfngdf cfP/ dfq} x'Fb}g, ltgLx?sf] ;do ;fk]If 

:t/f]Gglt klg x'g cfjZos 5 . :yfgLo :t/df ;+rfngdf /x]sf To:tf pBdx?sf] lbuf] ljsf;sf] nflu ljleGg 

pkfox?sf] cjnDag ug'{kg]{ x'G5 . To;sf nflu pBdsf] cg'udg, d"NofÍg tyf :t/f]Gglt ug{], pBdLsf] xslxtsf] 

nflu jsfnt ug]{, pTkflbt j:t' tyf ;]jfx?sf] jhf/ Aoj:yfkgsf nflu ;dGjo tyf ;'rgfsf] k|jfx ug{ pBdL 

;+3sf] :yfkgf ul/Pdf pBf]ux? lbuf] ?kdf ;+rflnt x'g d2t k'Ug hfG5 .  

#=$=!% pTkfbgd"ns pmhf{ pBdL ;+3 u7g  

:yfkgf ePsf pBdx?sf] xslxtnfO{ Wofgdf /fvL pBdLx?sf] ;d"x u7g ug{ cfjZos x'G5 . o:tf ;d"xdf 

ljz]ifu/L pmhf{sf] k|ToIf k|of]u u/L pBd ;+rfng ul//x]sf pBdLx?nfO{ ;dfj]z ug{ ;lsg]5 . :yfgLo :t/df 

gjLs/0fLo pmhf{sf] pkef]u u/L Joj;fo ;+rfng ul//x]sf pBdLx?nfO{ ;d]6]/ lhNnf:t/Lo pBdL ;+3sf] lgdf{0f ug{ 

gjLs/0fLo pmhf{ k|ljlwsf] 

sfo{If]qdf ;Defljt Joj;fo  

 

cfly{s, ;fdflhs ahf/ :yfgLo ;|f]t, ;Lk, k|ljlw 

 dlxnf lakGg tyf lk5l8Psf ju{sf] 

pBdL 

:yfgLo ;|f]t, ;Lk / 

k|ljlwsf] n]vfhf]vf 

;Defljt u|fxssf] 

klxrfg 

 Joj;fo 5gf}6 

 Ifdtf clea[l4 

 Joj;flos of]hgf tof/L 

pTkfbgd"ns pmhf{ 

pkof]udf cg'bfg 

n3' ljQ÷shf{ kl/rfng gjLs/0fLo pmhf{ k|ljlwsf] 

lj:tf/ / :t/f]GgtL 

Joj;fo ;+rfng, cg'udg / lg/Gt/tf 
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;lsg]5 . cyjf lhNnf:t/Lo n3' pBdL ;+3df :yfgLo ?kdf gjLs/0fLo pmhf{sf] pkef]u u/L Joj;fo ;+rfng u/]/ 

a;]sf pBdLx? ;dfj]z u/fpg ;lsg]5 . o;/L lhNnf pBdL ;+3sf] :yfkgf ug{ ;lsPdf lhNnf pBdL ;+3 g} Pp6f 

Joj;fo ljsf; ;]jf k|bfos ;+:yfsf] ?kdf ljsl;t x'g ;Sg]5 . h;n] pBdLx?nfO{ Joj;flos of]hgf lgdf{0f, 

of]hgf 5gf}6, tflnd ;+rfng, pBf]u btf{, C0f kl/rfng nufotsf sfo{x?df ;xhLs/0f ug{ ;Sg]5 .   

#=$=!^ pBd÷Joj;fosf] aLdf 

 n3' tyf ;fgf hnljB't cfof]hgfaf6 pTkflbt ljB'tsf] k|of]u u/L jf ljB'tsf] k|of]u gu/L ;+rfng ul/Psf] 

n3' tyf ;fgf Joj;fodf b}jL k|sf]k jf cGo sf/0fx?n] Iflt k'Ug ;Sg] x'Fbf hf]lvd /lx/xG5 . pBdLn] ;+rfng u/]sf] 

pBddf b'3{6gf ePdf pBdL cfly{s ?kdf 6f6 klN6g] ;Defjgf ePsf]n] pBdLx?nfO{ b'3{6gf aLdf u/fpgsf] nflu 

;b}j pTk|]l/t u/fpg' kb{5 . aLdf ul/Psf] pBdnfO{ dfq} pTkfbgd"ns pmhf{ k|of]usf] cg'bfg kl/rfng ug]{ tyf 

ljlQo ;+:yfsf] C0f kl/rfng ug]{ k|fjwfgsf] ljsf; ul/Psf] cj:yfdf pBdL tyf ljlQo ;+:yfsf] nufgL 8'Ag] vt/f 

sd x'G5 . o;n] Joj;fosf] shf{ ;'/If0fnfO{ ;d]t d2t ub{5 .    

#=$=!& pBd Joj:yfkg tyf :t/f]Gglt 

 :yflkt pBf]ux?df cg'bfg, shf{ / :jMk"FhLsf] kl/rfng ePsf] x'G5 . ljleGg ;|f]tx?sf] ;d'lrt k|of]uaf6 

;+rfng x'g] o:tf Joj;fox?sf] Joj:yfkgdf Wofg lbg clt h?/L x'G5 . ljB't dxz'n b/sf] ;do ;dodf 

k'g/fjnf]sg x'g] ePsf]n] Joj;foL, :yfgLo cfly{s ljsf; ;ldlt / pkef]Qmf ;ldltsf] lgoldt a}7sdf o:tf 

s'/fx?sf] 5nkmn x'g' kb{5 . pTkfbgd"ns pmhf{sf] k|of]uaf6 ;+rfng x'g] Joj;fosf] lg/Gt/tf pmhf{ cfk'lt{df e/ 

kb{5 . To;}n] pTkfbgd"ns pmhf{ k|of]u u/L ;+rfng x'g] Joj;fo ;+rfng ubf{ k|0ffnL÷cfof]hgfsf] Ifdtf tyf 

To;sf] lbuf]kgfnfO{ Wofg lbg' kb{5 . Joj;foLn] cfˆgf] Joj;fo ;+rfng ubf{ cfDbfgL vr{sf] af/]df :ki6 n]vf /fVg 

h?/L x'G5 . o;df cfof]hgfsf Joj:yfks jf If]qLo ;]jf s]Gb| jf Joj;fo ljsf; ;]jf k|bfossf] ;xof]u lng ;lsG5 

. :ki6 n]vf /fv]sf] / /fd|f] Joj:yfkg ePsf] Joj;fox?df a}+s tyf ljlQo ;+:yfx?n] klg plrt nufgL ug]{ ePsf]n] 

eljiodf lj:tf/ / :t/f]Gglt ug{ ;xof]u k'Ub5 . j}slNks pmhf{ k|j4{g s]Gb|n] To:tf pBf]ux?sf] Ifdtf clea[l4 tyf 

:t/f]Ggltsf nflu ;d]t ;xhLs/0f ug{ d2t ug]{5 . 

#=$=!*  :yfgLo cfly{s ljsf; ;ldltsf] Joj:yfkg 

 pTkfbgd"ns pmhf{ k|of]uaf6 ;+rfng x'g] Joj;fox? :yfgLo cfly{s ljsf; ;ldltsf] Joj:yfkg tyf 

;dGjodf ;+rfng x'g] ub{5g\ . :yfgLo cfly{s ljsf; ;ldltsf] Joj:yfkg cfk}+mdf Ps dxTjk"0f{ sfd xf] . 

sfo{qmdsf] tk{maf6 k|fKt x'g] cg'bfg oxL ;ldlt dfk{mt\ kl/rfng x'g] ePsf]n] o;sf] n]vf k|i6 ?kdf /flvPsf] x'g' 

kb{5 . :yfgLo cfly{s ljsf; ;ldltn] Joj;fo :yfkgf tyf :t/f]Ggltdf ;]jf k|bfg u/] afkt ;DalGwt pBdLn] 

:yfgLo cfly{s ljsf; ;ldltnfO{ ;]jf z'Ns a'emfpg' kb{5 . o;/L hDdf ePsf] /sd :yfgLo cfly{s ljsf; ;ldltsf] 

k|zf;lgs tyf Joj:yfkg sfo{df vr{ ul/g]5 .  

#=$=!( :yfgLo cfly{s ljsf; ;ldltsf] ?kfGt/0f 

 :yfgLo :t/df u7g ePsf] gjLs/0fLo pmhf{ pkef]Qmf ;ldlt ;xsf/Ldf ?kfGt/0f ePsf] cj:yfdf :yfgLo 

cfly{s ljsf; ;ldltnfO{ klg To;} cGtu{t ;dflxt ug'{ kb{5 . ;xsf/L leq /xL :yfgLo cfly{s ljsf; ;ldltn] 

pBd Joj;fo ;+rfng tyf Joj:yfkgsf] sfo{ x]g'{ kb{5 . :yfgLo cfjZostf cg';f/ :yfgLo cfly{s ljsf; 
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;ldltnfO{ dfq} klg ;xsf/Ldf ?kfGt/0f ug{ klg ;lsG5 . o:tf] cj:yfdf :yfgLo cfly{s ljsf; ;ldlt cfly{s 

lx;fan] ;an x'g'sf ;fy} ;ldlt ;+rfng ug{sf] nflu cfjZos bIf hgzlQmsf] ljsf; x'G5 .  

 


